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Summary of 
recommendations 
	

The opportunities identified in this report aim to support the Eastern and Central Community Trust 

(ECCT) to enhance its impact in relation to its overall vision ‘to help build stronger, more sustainable 

communities’. The priority opportunities are summarised below, and described more fully in section 6 

of this report. 

 

1. Prioritise to focus on wider systemic issues and inequalities that significantly 
influence community strength and sustainability: socio-economic need/deprivation; 

outcomes for children and young people; outcomes for Māori; environmental wellbeing. 
 

2. Address these priorities by adopting a strategic focus on supporting important 
community-strengthening activities.  This means funding:  

§  Activities and infrastructures (facilities or resources) that enable participation and support 

social cohesion 

§  The development of community and social networks that facilitate belonging/resilience 

§  Initiatives that support increased equity of access to key support services, particularly for 

priority populations (i.e. the population groups identified as being most affected by 

inequalities) 

§  Initiatives that empower community self-determination, support community planning and 

enable community-led development  

§  Community economic development and enterprise. 

 

3. Develop a more diverse investment toolkit, including new mechanisms of funding 

that: 

§  Build long-term partnerships with proven providers that can demonstrate outcomes 

§  Offer long-term funding, plus other supports (e.g. capacity development) to achieve 

strategic outcomes for priority populations 

§  Invest in innovation, with flexible funding to develop new solutions for greater impact 

§  Achieve impact on a bigger scale in partnership with others through co-investment 

§  Include non-financial grantmaking activities, such as convening, developing strategic 

relationships, and focusing on evaluation and learning. 

 

4. Build on existing community strengths and momentum, including: 

§  The community sector’s valuing of/appetite for partnerships and collaboration 

§  Existing examples of community-led development funded by ECCT that could be 

intensified/or scaled-up 

§  Scaling-up investments in established organisations with evidenced track records 

§  Building on existing sector prioritisation of outcomes for children and young people 

§  Exploring opportunities to partner with iwi funders post-Treaty of Waitangi settlements.  
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1. Background 
Project purpose 
The Eastern and Central Community Trust (ECCT) has undertaken a long-term project to review and 

strengthen its funding strategy and funding framework. The overall purpose of this work is to ensure 

that ECCT’s philanthropic giving achieves outcomes that contribute more directly to the Trust’s overall 

vision: 

‘To help build stronger, more sustainable communities’. 

ECCT is working in partnership with the Centre for Social Impact to undertake this strategic review. 

The first phase of work has centred on completing research that collectively offers a knowledge base 

from which ECCT trustees can consider current strengths and gaps, best-practice philanthropy, and 

community needs and aspirations. The following research has been completed to support this 

knowledge base:  

§  An analysis of ECCT’s funding data from the past six financial years, to understand its 

current strengths and potential gaps 

§  An evidence review of census and other population data, which looks at the overall profile 

of communities in the ECCT region 

§  A literature review – identifying the characteristics of strong and sustainable 

communities, as well as opportunities for effective philanthropic practice to support 

community strengthening 

§  Community engagement – participatory research to understand the strengths, needs and 

aspirations of communities and community organisations in the ECCT region 

Evidence from these four strands of research is summarised in sections 2 to 5 of this final report. The 

key considerations and opportunities for ECCT’s funding strategy development are summarised in 

sections 6 and 7. The ECCT trustees will consider the evidence and reflect on these proposed 

opportunities to strengthen and evolve the ECCT funding strategy and funding framework, for deeper 

and more targeted impact. 

Data and methodology 
A wide range of data sources has been examined to complete this research, and other methods have 

been used to collect additional information and insights specific to the ECCT region. The data 

sources/methods are summarised below, with notations about any relevant data limitations: 

§  Extracted data from ECCT’s donation management system, containing information supplied 

by applicants and/or otherwise obtained by ECCT staff. This data covers the period from April 

2011 to January 2017. It should be noted that significant gaps in data collected limited certain 
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aspects of this analysis; however, this provides useful insights to support the strengthening of 

ECCT’s monitoring and evaluation practice  

§  Key census and other community population data, from sources such as Statistics New 

Zealand, city and district councils, district health boards, the Ministry of Social Development, 

tertiary education institutes and other non-government sources. It should be noted that in 

some cases datasets did not directly correlate to the ECCT region boundaries (e.g. Wairarapa 

and Manawatū) 

§  Literature from a range of credible national and international publications offering insights 

into best and emerging philanthropic practices. Key sources included Grantmakers for 

Effective Organisations (GEO), the Center for Effective Philanthropy (CEP), the Center for 

Evaluation Innovation, the Harvard Business Review, the European Venture Philanthropy 

Association, the Stanford Social Innovation Review and FSG social impact advisors 

§  Direct consultation with key community stakeholders in the ECCT region. In April 2017 four 

community meetings were convened in Central Hawke’s Bay (Waipawa), Manawatū 

(Palmerston North), Wairarapa (Carterton) and the East Coast (Gisborne). Participants were 

taken through a workshop process facilitated by the Centre for Social Impact, which was 

strengths based in focus. Supplementary information was gathered through structured 

telephone interviews with a dozen additional stakeholders, who were nominated by ECCT staff 

to fill identified gaps from the meetings (based on location and/or sector) 

Additional information about data sources and methodology can be found in each of the full reports 

(Centre for Social Impact, 2017): 

§  Strategic Review of Funding – Analysis of ECCT funding 2011 – 2016 

§  Community Profile – Evidence review: ECCT’s communities and considerations for funding 

strategy 

§  Literature Review – Effective philanthropy to strengthen communities 

§  Community Consultation – Understanding opportunities for success – engagement with 

communities in the ECCT region 
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2. Who, what and how ECCT 
funds now 

In the ‘strategic review of funding’, data from ECCT’s donation management system was analysed to 

support ECCT in understanding the key trends in its funding practice in the past six years. Which 

organisations are applying for and receiving funds? What is being supported? How is ECCT funding?  

A summary of the findings is provided below. When considered alongside opportunities to support the 

drivers of stronger, more sustainable communities, and alongside the philanthropic practices that 

increase impact, these findings provide a sense of ECCT’s current strengths and possible areas for 

strengthening. 

Who and what is ECCT funding? 
Older/Well established formal entities 

ECCT is mostly funding formal entities such as incorporated societies (54%), charitable trusts (24%) 

and schools (10%). Applicant organisations are typically older and well established, with an average 

age of 39 years.  

Larger organisations 

For the biggest proportion of recipients (35%), ECCT’s funding represents 2% or less of their annual 

incomes. A significant two-thirds (66%) of funding is made to organisations where ECCT’s funding 

represents 10% or less of their annual incomes, and 91% of funding is made to organisations where the 

funding represents 50% or less of their incomes. This suggests that the majority of ECCT’s recipients 

are larger organisations that rely financially on other funders in addition to ECCT. 

Varied reach 

Most applicant organisations (52%) have a beneficiary reach of 11-500 people, although a substantial 

18% of organisations have a much larger reach of 1,001-10,000 people. This is in keeping with the 

profile of applicants (larger, well established). 

Focus on community facilities and sports 

The majority (53%) of applications come from the community facilities, community wellbeing and 

sport (adult and youth) sectors. Half of the funding approved in the past six years has gone to 

community facilities and sport. 

Correlation between ECCT funding and Māori populations 

There is some correlation between the locations with the highest populations of Māori and the 

percentage of approved funds in those locations – Gisborne (23% of the region’s Māori population; 

14% of approved funding), Hastings (19%; 17%), Palmerston North (15%; 13%) and Napier (12%; 14%). 
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Buildings and operating costs 

Buildings (36%), operational costs (26%) and equipment (12%) are the largest approved cost 

categories, representing 74% of the approved funding. All other cost types have been awarded less than 

a 10% share of the ECCT funding budget. 

How is ECCT funding? 
Funding what is requested – but rarely ‘fully funding’ projects 

Over one-quarter of ECCT’s funding recipients (26%) receive between 91% and 100% of their 

requested funding, with just 13% of approved applicants being awarded 30% or less of the requested 

amounts. It is somewhat likely that applicant behaviour is a factor (i.e. pitching applications at a 

suitable level based on past experience), as applicants’ total project costs are usually much higher than 

the funding requested from ECCT. The data also shows that 71% of recipients receive funding from 

ECCT that represents 50% or less of their overall project costs, and 20% receive funding that 

represents 10% or less of their overall project costs. In contrast, only 6% of recipients are nearly fully 

or fully funded (i.e. receive over 91% of their project costs). 

Making fewer, larger donations over time 

The average value of funding approved in 2011/12 was $6,562; it rose to $9,516 in 2015/16.  

It therefore appears that ECCT is funding fewer organisations with larger donations. However, it is 

unclear whether this is demand driven by applicants, driven by ECCT’s knowledge of effective 

organisations, or driven by other external factors such as rising organisational costs.  

Regional strategic priorities are unclear 

Analysing ECCT’s giving in relation to population size/density and areas’ New Zealand Deprivation 

Index scores shows that decision-making drivers at a strategic level are unclear and not reflected in 

patterns of funding in the past six years.  

The highest average funding per annum is awarded to regional locations ($1m), followed by Hastings 

($625k), Gisborne ($530k), Napier ($509k), Palmerston North ($492k) and Masterton ($419k). When 

population size is factored into approved funding, the highest funding per capita is awarded to 

Masterton ($17.93), South Wairarapa ($15.52) and Central Hawke’s Bay ($14.31). 

The areas with the highest deprivation scores (most deprived) in the region – Wairoa (decile 9) and 

Horowhenua (decile 10) – receive only the seventh and eighth highest funding per capita respectively, 

and only the 11th and eighth highest average funding per year (out of 14 locations).   
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3. ECCT’s region and its 
communities 

Community profile – overview 
The ECCT region covers 13% of New Zealand, includes 12 city and district councils and is home to 10% 

of the country’s population. The highest population base in the ECCT region is in Palmerston North, 

followed by Hastings, Napier and Gisborne. The remaining areas are small rural districts, with 

populations of fewer than 10,000 people in South Wairarapa, Carterton and Wairoa.  

The region’s population is increasing slowly, at a rate of 2% between the 2006 and 2013 censuses. 

Wairoa and Tararua, however, are in population decline, and slow growth with rapid ageing is forecast 

in Gisborne, Hawke’s Bay and Manawatū (as well as areas of the ECCT region that fall into the 

Wellington region). 

Younger (under 25) and older (over 65) age groups make up 52% of the region’s population. One in 

four people in the ECCT region identifies as Māori, and the region’s Māori communities have a 

younger age profile overall. Palmerston North and Hastings are the most ethnically diverse areas, with 

a notable 10% Asian population in Palmerston North. 

Key strengths 
From the data explored as part of the ‘community profile’ evidence review, key strengths in the region 

are identified as being: 

§  An overall youthful population, including a large and relatively young Māori population 

§  The region’s beauty and natural environment 

§  Opportunities to partner with iwi on shared outcomes in a post-Treaty of Waitangi settlement 
environment  

§  High levels of life satisfaction and sense of purpose  

§  Higher-than-national-average levels of volunteering 

§  A large, diverse region with significant attractions, industries and tourism potential 

In the four community consultations that were convened by ECCT as part of this project, the 

community’s key existing strengths were further explored. These largely spoke to the strengths of the 

community sector, and to the perceptions/experiences of living in the region’s communities. Common 

themes emerged, and those that align most clearly with the data from the evidence review are 

highlighted below:  

§  Partnerships and collaboration 

§  Community-driven ways of working – local solutions to local issues  

§  Encouraging community participation and connectedness – particularly through 
community events 
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§  Longevity, visibility and presence – reliable, trusted organisations  

§  Providing holistic support, with a focus on early intervention  

§  A focus on achieving outcomes for children and young people as the next generation 

§  Engaging volunteers to leverage greater impact 

ECCT has the potential to achieve greater impact by funding in ways that build on these existing 

strengths and momentum. To a certain extent these strengths also give an indication of sector 

readiness for different ways of working that ECCT may look to adopt. For example, the sector’s 

existing strength of focusing on children and young people may indicate that there is a high degree of 

community readiness to respond should ECCT prioritise outcomes for children and young people in its 

strategy.  

Key challenges 
From the data explored as part of the ‘community profile’ evidence review, key challenges that need to 

be addressed across the region are: 

§  Socio-economic deprivation, with large areas with very high levels of socio-economic 

deprivation, notably Wairoa (64% deciles 9-10), Horowhenua (47%) and Gisborne (47%), and 

additional small pockets in the region 

§  Poor wellbeing outcomes and high risk for children 0-14 years in priority areas – 

in eight of the 12 local council areas in the ECCT region, there are higher proportions of 

children aged 0-4 years with two or more risk factors than the national average. For Wairoa 

and Horowhenua, the percentage is almost double the national average, with Gisborne and 

Hastings close behind. For children aged 5-14 years, nine of the 12 council areas have 

percentages of children with risk factors that are higher than the national average, with rates 

highest in Wairoa, Gisborne and Horowhenua 

§  Young people who have experienced disadvantage and are classified as being at 
risk across multiple life outcomes – the number of young people who have experienced 

significant disadvantage and are at risk of multiple poor outcomes is significantly higher than 

the national average in areas including Wairoa, Gisborne, Horowhenua, Napier, Masterton 

and Hastings. Limited opportunities for tertiary education, training and employment for 

young people are other key challenges 

§  Socio-economic disadvantage that affects Māori to a greater extent than non-Māori 

§  Low incomes – the region’s median income of $25,725 per annum is $2,775 lower than the 

New Zealand average 

§  An ageing population in much of the ECCT region, creating dependency and the risk 

that the needs of this population will dominate local economies and social life 

§  Addressing regional economic development priorities, including attracting new jobs 

and investment, Māori and Pasifika Trades Training and increasing social housing provision 

through community providers  
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§  Improving water quality and biodiversity, and associated satisfaction with 
waterways – satisfaction is particularly low in Manawatū, Gisborne and Hawke’s Bay, and 

satisfaction with bush and green spaces is particularly low in Gisborne and Hawke’s Bay 

§  Addressing pressures facing the community sector, which include funding security, 

support for operating costs, increasing community need, and governance and leadership 

training 

In the consultation meetings, strong themes emerged from communities about the priority issues that 

ECCT might consider addressing, as well as the ways of working (funding principles and approaches – 

see section 5) that are most required to enable the positive change envisioned by community 

stakeholders.  

These priorities are listed below and provide a useful guide for supporting ECCT to consider key gaps 

and challenges. ECCT might consider the highlighted priorities with most interest, as these align 

with key evidence from the ‘community profile’ evidence discussed above. Together, these priorities 

could inform a more targeted and regionally responsive giving focus by ECCT. Identifying a ‘unique 

positioning’ in this way can support increased depth of impact over time, and enable a more clarified 

understanding of progress towards overall goals (see evidence highlighted in section 5 of this report).  

The community’s collective priority issues are summarised below: 

§  Opportunities for young people through training, enhanced educational outcomes, 

access/pathways to employment, supportive role models and strengthened cultural identity 

§  Outcomes for children through connected learning environments, education and enhanced 

whānau wellbeing  

§  Regional economic development and prosperity through strengthening pathways to 
training and employment, encouraging innovation and developing community enterprise  

§  Improved health and wellbeing through increased access to frontline services, more connected 

rural communities, support for older people, an early intervention approach and whole-of-

community responses  

§  New housing solutions that make secure, warm and affordable homes more accessible 

§  Healthy environments, with cleaner waterways and sustainable practices such as 

community gardens 
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4. Stronger, more 
sustainable communities 

The wider context – disparities 
affecting community wellbeing 
Literature describes four key types of wellbeing  - personal wellbeing, socio-cultural wellbeing, 

economic wellbeing and prosperity and ecosystem wellbeing. Indicators of wellbeing within 

each of these four groups are influenced by wider systems, such as the health of the national and 

regional economic system, the general standard of living (housing affordability, income, socio-

economic status), national policies and systems (health, education), and sustainable environmental 

practices (industry, land use). 

Disparities or inequalities within these systems significantly impact on the wellbeing of communities.  

Addressing these inequalities offers ECCT opportunity to contribute to long-term change that will 

enhance the strength and sustainability of the region’s communities.  Evidence in the regional 

‘community profile’ shows that there is significant opportunity to address: 

§  Socio-economic deprivation, including the regional disparities in targeted locations and 

disadvantage for Māori. This could be addressed through investing in influencers such as: 

regional economic development and enterprise; employment opportunities and pathways; 

affordable housing accessibility; and mental health 

§  Risk/poor wellbeing outcomes for children and young people.  This could be 

addressed through investing in key influencers such as: early years development, educational 

participation and attainment; whānau wellbeing, including access to support services; and 

employment opportunities and pathways for young people 

§  Environment/ecosystem wellbeing in the region including water quality, biodiversity 

and land use. This could be addressed through investing in key influencers such as sustainable 

industry, sustainable land use and biodiversity enhancement 
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Community-centred influencers 
At a community level, literature describes three key influencers that can directly support community 

strength, sustainability and wellbeing.  These influencers are: 

1. Social cohesion – including concepts of belonging, connectedness, access to services, 

inclusion and participation 

2. Community development and leadership – including concepts of self-determination, 

collaboration and relationships 

3. Resilience – including concepts of equity, community resilience, infrastructure and strategy 

When supported by effective policy and effective 

investment, social cohesion, community development 

and resilience can be crucial drivers in facilitating the 

development of strong and sustainable communities.  

Through its funding strategy, ECCT could support 

activities that contribute to social cohesion, community 

development and resilience.  This would mean funding 

initiatives that: 

§  Provide activities and infrastructures (facilities 

or resources) that enable participation and 

support social cohesion 

§  Support the development of community and 

social networks to facilitate belonging and 

enhance resilience 

§  Provide equity and continuity of access to key support services and opportunities (education, 

housing, health services and employment) 

§  Empower community self-determination, support community planning and enable 

community-led development by a broad range of stakeholders 

§  Enable community economic development and enterprise. 

 

The opportunities for strategic impact are strongest where these types of activities can be funded in 

alignment with priorities in the wider context, i.e. addressing key regional disparities such as socio-

economic deprivation, outcomes for children and young people, outcomes for Māori and 

environmental wellbeing. 

The ECCT community consultation meetings provided regionally responsive and specific insights from 

community stakeholders, who further identified and reinforced many of the above priorities. These 

priorities are summarised below, and those that best align with key evidence from the literature are 

highlighted: 
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§  Inclusive, equitable access and opportunity 

§  Connectedness to increase feelings of belonging and expressions of manaakitanga 
(welcoming, generous, supportive) 

§  Inter-generationally strong and connected 

§  Empowered – with strong local leadership 

§  Shared visioning and planning at a community level 

§  Engagement and participation in a range of activities and opportunities 

§  Resilient and self-determined, with communities driving their own solutions 

§  Supported by a passionate, purposeful and collaborative community sector  

§  Enterprising and prosperous 

Community strategies for impact 
During the four community consultation meetings that were convened by ECCT, key strategies for 

strengthening communities were explored, with the most commonly shared strategies being: 

§  Identifying need based on evidence 

§  Developing a shared vision for impact (‘theory of change’) 

§  Co-designing solutions with community 

§  Driving impact through people – skilled staff, passionate leaders and engaged volunteers 

§  Collaborating to optimise resources and scale impact 

§  Having the flexibility to adapt to change and learn 

§  Having a long-term focus on developing solutions and relationships 

§  Removing key barriers to access and participation, such as cost and transport 

§  Working in strengths-based ways that empower whānau and communities  

§  Being creative and taking risks to achieve better outcomes 

§  Sharing success 

The strategies for success provide ECCT with key principles that can be used to guide and inform 

future funding prioritisation.  They help to describe key criteria that can be used to develop tools such 

as application assessment rubrics (scorecards to assess applications against priority criteria). Where 

applicants can demonstrate that their initiatives align with these strategies for impact/principles of 

good practice, the overall potential for outcomes aligned with ECCT’s vision would be high. 
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5. Effective philanthropy 
Effective practice – key principles 
Philanthropy is a practice that is constantly evolving, as trusts and foundations seek to achieve the 

maximum impacts possible with the funds that they have available. The issues being addressed are 

complex and interconnected and cannot be solved with a one-size-fits-all approach. Effective 

principles of practice have been identified based on literature that is informed by national and 

international experience. Key findings are summarised below. 

Funding strategy should be targeted (and respond to need) 

A trust’s funding strategy should be informed by context i.e. local needs and priorities, aspirations and 

overall community or sector readiness to respond. Strategy should be relatively targeted to help 

focus the potential for impact, as “just responding to what comes through the door is not effective”.1 

Ideally, the strategic focus should build on the trust’s own identified organisational strengths and 

unique positioning. 

Funders should have a diverse investment toolkit to deliver on strategy 

Funders should consider a range of funding mechanisms to achieve different outcomes. The practices 

identified from the literature that are most relevant to the identified drivers of stronger, more 

sustainable communities, and the associated needs of the ECCT region, are: 

§  Increasing responsiveness to emergent opportunities, which may involve ‘quick response’ 

models of funding, and can be particularly effective in supporting resilience (responding to 

provide support under times of stress) 

§  Balancing ‘proven’ with ‘promising’ by: 

§ Providing opportunities to scale support to effective organisations with proven 

impacts (long-term, high-trust support) 

§ Supporting innovation and the testing of new solutions 

§  Funding collaboration, including in the early collaborative design processes, which can be 

otherwise difficult for prospective groups to resource 

§  Co-funding and partnering – to increase opportunities to address interrelated drivers of 

community wellbeing, help spread the risks of unproven solutions, increase opportunities to 

support grantee capacity development, and further scale investment (and impact) 

§  Providing longer-term support, which is of particular importance when supporting 

community development, which is a key identified driver of community strength and 

sustainability 
																																																													
1 Crutchfield, L.R., Kania, J.V. and Kramer, M.R., 2011, Stanford Social Innovation Review, do more than give: the six practices 
of donors who change the world, reviewed by Mathew Bishop. 
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Funders should consider the other roles they can play 

Funders can play a wider role in achieving impact, beyond grantmaking. A range of largely non-

financial roles and activities can help funders to add value and achieve more impact from their grants.  

These activities include: 

§  Developing processes that identify ‘readiness’ for investment, i.e. help to determine 

whether a community, organisation or sector is ready to receive funding or engage in a 

partnership with the funder 

§  Supporting capacity- and capability-building for key organisations, leaders and 

influencers, to enhance their impact 

§  Developing and managing effective relationships with community and funding partners, 

which involves working in ways that are culturally responsive, and developing 

partnerships with iwi and other Māori community stakeholders 

§  Developing a wider influencing or leadership role, including: 

§ A convening role – to identify shared visions, goals and outcomes with other 

stakeholders and foster wider collaboration for impact 

§ Regional advocacy – sharing success and championing key issues and causes, 

which may include working alongside government to advocate for investment in 

initiatives where there is evidence of impact following philanthropic funding 

Funders should develop meaningful strategies for and approaches to 
evaluation  

Evaluating impact can support funders to continually strengthen their strategy and decision-making 

processes. A funder’s evaluation strategy should seek to understand effectiveness and impact at an 

individual grant level, at a funding programme or investment approach level, and in relation to the 

funder’s overall mission, vision and strategy. The strategy should also consider the following: 

§  That different investment approaches will require different evaluation focuses; monitoring, 

evaluation and reporting requirements should be sized to fit, with the aim of keeping things 

lean and targeted 

§  Appropriate resources need to be allocated for evaluation and learning within ECCT – 

especially for larger grants and funding approaches involving experimentation, partnering or 

‘higher stakes’. Here, the focus on learning and improvement is most important 

§  ECCT should invest in building grantees’ capacity to evaluate, learn and increase their impact. 

This will further support them to report well and inform ECCT’s own learning about what 

works and what doesn’t 
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Local priorities – investment approaches 
ECCT’s community stakeholders were able to identify philanthropic practices – i.e. ways of working 

and funding – that might best address priority issues and best enable the community’s strategies for 

success/impact. These are included and are framed in line with the identified principles of effective 

philanthropic practice: 

§ Prioritising strategy based on evidence of need and evidence of community 
leadership – investing in response to community needs and enabling community aspirations 

by using an evidence-based approach. In this regard, community-developed solutions and 

community-led initiatives should be prioritised, alongside engaging more effectively with 

Māori and allocating funding resources based on need/deprivation 

§ Including non-financial grantmaking to provide leadership and enhance the 
impact achieved through grantmaking – playing a non-financial role in supporting 

sector connectedness e.g. convening, networking and connecting, and supporting sector 

capability and organisational capacity with a focus on volunteer development, leadership 

development and financial sustainability including social enterprise 

§ Offering a diverse range of funding opportunities, including:  

§ Broad community development funding – supporting a wide range of initiatives 

that enable belonging, connectedness, participation, access and cohesion and provide the 

‘social glue’ 

§ Collaborative funding – investing in collaborative development processes and 

collaboration ‘hubs’, and prioritising initiatives that are collaborative and provide 

opportunities to scale impact 

§ Strategic funding – providing long-term grants for issues that require longer-term 

solutions, and investing for ‘as long as it takes’ to achieve measurable impacts. This may 

include scaling up support (i.e. providing larger grants, or longer-term funding) where 

there is evidence that organisations are effective and achieving results 

§ Flexible, innovation funding – ‘being bold and taking risks’ through innovation, 

enabling communities to work in ways that require flexibility and new, creative solutions 

§ Partnership funding, with a focus on effective, high-engagement partnerships with 

grantees and co-funding approaches with other funders to achieve shared impacts 

 



6. Summary of opportunities 
for strategic impact 

Drawing on the evidence summarised in this report, the following key opportunities have been 

identified to support ECCT in strengthening its practice, for greater strategic impact. These 

opportunities have been identified and designed in response to the priority needs of the region’s 

communities, the evidence of what drives community wellbeing, the evidence on ways that 

philanthropy can achieve most impact, and the readiness and aspirations of the region’s communities 

and community sector. 

 

Practice Recommended positioning or options 

Vision for impact To help build stronger, more sustainable communities 

Priorities for impact 
ECCT’s context and long-
term, systemic priorities 

Enhance the wellbeing of ECCT’s communities by addressing key 
systemic inequalities through the prioritisation of: 

§  Socio-economic need/deprivation 

§  Outcomes for children and young people 

§  Outcomes for Māori  

§  Community cohesion 

§  Environmental wellbeing  

Strategic focus 

Key activities that 
contribute to stronger, 
more sustainable 
communities 

Address these long-term priorities by investing in key community-
drivers of change, including: 

§  Activities and infrastructures that enable participation and 
social cohesion 

§  The development of community and social networks that 
facilitate belonging and enhance resilience 

§  Equity and continuity of access to key services, with a particular 
focus on supporting the defined priority population groups 

§  Initiatives that empower community self-determination, 
support community planning, enable community-led 
development and encourage civic participation by a broad range 
of stakeholders 

§  Community economic development and enterprise 
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Practice Recommended positioning or options 

Investment approach 
to enable impact 

Mechanisms of funding 

Supporting community-centred drivers of change through the following 
mechanisms of funding: 

§  Community funding – maintain existing community funding 
approaches, including a new quick-response option 

§  Community partnership funding – provide long-term and 
scaled support to ‘proven’ organisations that are achieving 
demonstrable outcomes in line with ECCT’s strategic focus 

§  Strategic funding – provide ‘funding-plus’ support to 
targeted opportunities to achieve impact for priority populations 
in line with ECCT’s strategic focus. Funding options include 
multi-year support, investment in grantee capacity development 
and a high-engagement relationship with ECCT 

§  Innovation funding – provide flexible funding to targeted 
opportunities where innovative solutions demonstrate potential 
for increased impact. Innovation funding is focused on 
achieving impact for priority populations in line with ECCT’s 
strategic focus, and may draw on funding-plus options 

§  Co-funding – develop funder-led, strategic co-investment 
opportunities alongside funders, iwi and other partners. 
Opportunities to co-invest should centre on a shared vision for 
impact that aligns with ECCT’s strategic intent and focus. 
Mechanisms of funding may span ECCT’s funding framework 

Activities to enable 
impact 

ECCT’s key non-financial 
roles 

§  Understanding impact through ECCT and grantee-led 
evaluation and shared learning 

§  Developing and maintaining effective, culturally responsive 
relationships with key partners 

§  Convening and connecting to support the development of 
strategic opportunities for impact 

Opportunities for 
early momentum 

Indicators of community 
and sector readiness 

§  Building on the sector’s valuing of/appetite for partnerships and 
collaboration 

§  Building on existing examples of community-led development 
funded by ECCT 

§  Scaling-up investment to established organisations with 
longevity, presence and evidenced track records 

§  Building on existing sector prioritisation of outcomes for 
children and young people 

§  Exploring opportunities to partner with iwi funders post-Treaty 
settlement 
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“To achieve excellence at what it does, a 
foundation [or Trust] must forgo opportunities in 
other approaches and in other fields. Deciding 
what not to do is the acid test of whether a 
foundation (or any organization, for that matter) 
has a strategy.”2 

																																																													
2 Porter, M.E. and Kramer, M. philanthropy’s new agenda: creating value. Harvard Business Review, November-December 
1999.  
 


