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Agenda Regional Sports Trusts Six Monthly Review Meeting 

Date 11:00am to 4:00pm; Thursday 18 September 2014 

Location Eastern & Central Community Trust 
 Board Room, 1st floor Westerman Building 
 102-104 Russell Street, Hastings 

Attendees Eastern & Central Community Trust Special Programmes Committee 
(Margaret Millard, Geoff Milner, Ron Garrod, Mark Kilmister, David Lea)  

 and staff (Jonathan Bell, Bev Watkins, Rose Artemiev, Kelie Jensen) 
 Sport Gisborne Tairawhiti  Brent Sheldrake, 
 Sport Hawke’s Bay  Colin Stone, Donna Trow 
 Sport Manawatu Trevor Shailer, Angela Rainham 
 Sport Wellington Wairarapa Phil Gibbons 
 Sport New Zealand Dave Knowles 

Documents Regional Sports Trusts Six Monthly Review meeting pack 

Purpose The purpose of the meeting is to review Regional Sports Trusts progress reports 
and discuss trends and issues in the sports sector. 

11:00-11:10am 1 Welcome and Introduction Margaret Millard 

  Apologies 

  Minutes of the last meeting  

  Matters arising from the minutes 

  Date of next meeting 

  - suggested date Thursday 26 February 2015 

11:10-11:15am 2 Receipt of written reports and KPIs Margaret Millard 

  - Sport Gisborne Tairawhiti  

  - Sport Hawke’s Bay 

  - Sport Manawatu 

  - Sport Wellington Wairarapa 

11:15-12:15pm 3 Verbal presentations on matters of interest in sports sector

 3.1 Sport Gisborne Tairawhiti Brent Sheldrake 

 3.2 Sport Hawke’s Bay Colin Stone 

 3.3 Sport Manawatu Trevor Shailer 

Speakers to take reports as read and take opportunity to update ECCT on what is 
happening in sports sector, locally and/or nationally (eg – trends, risks, challenges, 
opportunities, special projects, good news stories, etc.) 

L U N C H
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1:15-2:00pm Verbal presentations.... continued 

 4.1 Sport Wellington Wairarapa Phil Gibbons 

 4.2 Sport New Zealand Dave Knowles 

2:00-2:30pm General Business Margaret Millard 

ECCT Special Programmes Committee meeting commences at conclusion of RST meeting

 1 Minutes of last meeting held 24 July 2014 

 2 Matters arising from the minutes 

 3 2014/2015 Regional Sports Trusts Donations 
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MINUTES OF THE MEETING OF THE SPECIAL PROGRAMMES COMMITTEE OF THE EASTERN AND CENTRAL 
COMMUNITY TRUST INC., HELD IN THE TRUST OFFICES, RUSSELL STREET SOUTH, HASTINGS, ON THURSDAY 27 

FEBRUARY 2014, COMMENCING AT 11.10 a.m. 

PRESENT:  Margaret Millard (Committee Chair), Anna Hansen, Mark Kilmister, David Lea, (Trustees), Jonathan 
Bell (General Manager), Bev Watkins (Donations Manager) Rose Artemiev (Donations Assessor), Colin Stone 
and Donna Trow (Sport Hawke’s Bay), Kelly Johnson and Angela Rainham (Sport Manawatu), Dayle Clarkson 
and Mark Curr (Sport Wellington / Wairarapa), Brent Sheldrake and Kirsty Sharp (Sport Gisborne / Tairawhiti) 
and David Knowles (Sport New Zealand)  

APOLOGIES: 

 It was resolved that: “apologies be accepted from Geoff Milner, Ron Garrod, Phil Gibbons and Tracy 
Diack” 

            Carried 

MINUTES OF THE MEETING HELD IN SEPTEMBER 2013: 

It was resolved that: “the minutes of the meeting held on 19 September 2013 were approved, subject to 
the following corrections: 

Sport Hawkes Bay    $101,120 

  Sport Manawatu    $101,120 

  Sport Gisborne Tairawhiti   $61,440 

  Sport Wellington / Wairarapa   $56,320 

These amounts were recommended by the Committee, not approved. 

The Wairoa Athletics Club had not been operating for fifteen years.” 

            Carried 

MATTERS ARISING FROM THE MINUTES OF THE LAST MEETING  

It was noted that the Trust has not yet committed to multi year funding arrangements, other than the existing 
process. 

ANNUAL REPORTS FROM THE REGIONAL SPORTS TRUSTS:  

It was resolved that: “the written reports from the four Regional Sports Trusts be received.” 

             Carried 

Sport Gisborne Tairawhiti 

The ongoing student participation project is continuing to be very successful and is proving to be a catalyst for 
other non sporting activities in the schools. 

The Gisborne District Council needs to approve the plan to get five wickets on the Harry Barker Reserve, 
without moving the car park, before construction of the hockey turf can commence. 

The programme for wheelchair basketball for disabled children has been very successful and similar 
programmes with other sports are being considered. 
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Sport Hawke’s Bay 

Four of the local councils are funding a revamp of the facilities inventory. 

Building the relationship with Iwi and looking to link events to Maori tikanga to encourage participation.  

A learn to swim pool is being added to the Wairoa Community Centre complex. 

Coaching courses for prisoners are being run at Mangaroa Prison. This is an ongoing project that is already 
delivery results. 

Sport Manawatu 

Currently interviewing for a new CEO 

They are targeting engagement and activity in schools and Maori and Pacifica communities. 

A feasibility study for the proposed Pahiatua pool is being undertaken. 

Relocation to larger premises is back on the agenda. 

Sport Wellington Wairarapa 

A video presentation of the results that have been achieved by the Masterton Tennis Centre in lifting their 
membership and improving their sustainability was shown.  Sport Wairarapa worked with club and it has 
completely overhauled its volunteer environment. 

It was noted that, of three finalists for the New Zealand Sport and recreation awards, two were from the ECCT 
region; the Masterton Tennis Centre project and the student participation project in Gisborne. 

SPORT NEW ZEALAND: 

David Knowles from Sport New Zealand reported that they are working with the education sector, piloting a 
programme in eight schools, studying the links between active involvement in sport and improved educational 
and behavioural outcomes. They are in the process of developing their new strategic plan, which will probably 
have a three year horizon rather than five years. It is possible that there will be a greater emphasis on targeted 
funding for regional sports trusts.  It was also possible that they would play a greater role in the planning of 
facilities. 

David Knowles and the representatives from the Regional Sports Trusts left the meeting at 2.25 pm. 

IMPLICATIONS OF TARGETED FUNDING: 

It was recognised that targeted funding could have a significant impact on the Regional Sports Trusts in the 
ECCT area. The Sport NZ CEO will be visiting the regions later in the year and it was agreed that local Trustees 
should meet with him to discuss the implications of a change in funding. The Regional Sports Trusts will be 
coordinating a response and will share this with the Trust. 

It was recommended that: “the Trust supports in principle, the Regional Sports Trusts’ position on 
targeted funding from Sport NZ.” 

Carried 
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It was recommended that: “the Special Programmes Committee be authorised to manage this 
support, as approriate.” 

           Carried 

NEXT MEETING: 

The next meeting of the Special Programmes Committee will be held on Thursday, 27 March 2014 at 1.00 pm. 
The next combined meeting with the Regional Sports Trusts will be held in September 2014, at a time to be 
confirmed. 

There being no further business, the meeting closed at 2.55 pm. 
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Summary of RST progress against Key Outcomes Measures – as at December 2013 

1.  Project Heartland – To facilitate membership and participation growth by improving general club capability 

Strategy Performance Measurement Strategy Performance Measurement 

1.1 Facilitate  Club 
Development 
programmes 
into 
community 
sports clubs 

Number of Clubs supported / facilitated through Club Development 
programmes and initiatives. 

Target Jul-Dec  Jan-Jun  Status 

HB 8 12  Achieved 

M 8 16  Achieved 

G 4 8  Achieved 

W 4 20  Achieved 

Club Profile captured. (including membership and volunteer 
numbers). 

Target Jul-Dec  Jan-Jun  Status 

HB Data 
collection 
provides 
baseline 
informatio
n 

Planned 

M   Planned 

G   Planned 

W Data 
collected 

Underway 

1.2 Review  the 
process of 
Club support 
work  

Peer review of process carried out by partner RST 

Target Jul-Dec  Jan-Jun  Status 

HB 2 1 (W)  Underway 

M 2   Planned 

G 2   Planned 

W 2   Planned 

Best practice tools/initiatives are shared. 

Target Jul-Dec  Jan-Jun  Status 

HB 1 1 (W)  Achieved 

M 1   Planned 

G 1   Planned 

W 1 1 (HB)  Achieved 

Periodic review of club progress after project completion to 
ascertain the sustained level of change. 12 months and/or beyond. 
(Recorded in qualitative and/or quantitative format). 

Target Jul-Dec  Jan-Jun  Status 

HB 4   Achieved 

M 4 2  Underway 

G 3 5  Achieved 

W 3   Planned 

8

patriciad
Typewritten Text
back to
contents



1.3 Develop 
initiatives to 
increase club 
membership 

Generic and/or targeted “Join a Club” promotional campains or 
initiatives are developed.  

ECCT acknowledgement achieved. 

Target Jul-Dec  Jan-Jun  Status 

HB 2 2  Achieved 

M 2 4  Achieved 

G 1   Planned 

W 1   Planned 

2. Project Heartland – To build the competence and value of club administrators and volunteers 

Strategy Performance Measurement Strategy Performance Measurement 

2.1 Facilitate 
education and 
training 
opportunities 
for club 
administrators 

Number of workshops/training opportunities 

Target Jul-Dec  Jan-Jun  Status 

HB 10 8 8 Underway 

M 10 5 5 Underway 

G 6 3 3 Underway 

W 4 1 1 Underway 

2.2 Encourage 
and 
recognise the 
role and 
worth of 
volunteers in 
sport at club 
level. 

Hold Volunteer Recognition / Thanks Function to acknoweldge 
volunteers in sport at grass roots level.  

ECCT are acknowledged in the function 

Target Jul-Dec  Jan-Jun  Status 

HB 3   Planned 

M 2 1  Underway 

G 1 1  Achieved 

W 1 1  Achieved 
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3. Project Heartland – To ensure a coordinated and collaborative approach to project implementation 

Strategy Performance Measurement   

3.1 Coordinate / 
participate in 
RST 
Programme 
Staff Forum 
to discuss 
issues and 
opportunities 
that support 
club develop-
ment in the 
ECCT region. 

Annual Forum held, attended by the Programme Staff of all 4 RST’s. 

Outcomes recorded 

Target Jul-Dec  Jan-Jun  Status 

HB 1   Planned 

M 1   Planned 

G 1   Planned 

W 1   Planned 

4. Project Heartland – To provide Sports House facilities  

Strategy Performance Measurement Strategy Performance Measurement 

4.1 Provide Sports 
House facility 
and services 

Sports House provided 

Database of sector links 

Information provided for community 

Advocacy for sport and physical recreation sector. 

Target Jul-Dec  Jan-Jun  Status 

W Operating 
as agreed 

Yes  Underway 

4.2 Support 
provided for 
Young People 
to access 
Quality Sport & 
Recreation 
Opportunities 

Support, advice, and assistance provided to interschool sport 
zones. 

Secondary schools apply whole school community approach to 
planning 

Target Jul-Dec  Jan-Jun  Status 

W Increasing 
Inter School 

event 
participation. 

1 x school with 
coach/ 

volunteer 
planning.  

Yes 

3 

Achieved – 
planning 

work 
ongoing 
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5. Project Heartland – To provide volunteer development support (Part II only) 

Strategy Performance Measurement   

5.1 Support 
provided for 
Young People 
to access 
Quality Sport 
and Recreation 
Opportunities 

Implement Coaching and Leadership Seminars, Workshops, Courses 
that will encourage parents, teachers and community involvement 
in sport. 

Target Jul-Dec  Jan-Jun  Status 

W 8  5  Underway 

6. Leading the Way – To increase sport participation through the development and support of coaches. 

Strategy Performance Measurement Strategy Performance Measurement 

6.1 Provide 
courses, 
seminars & 
workshops 
that will 
encourage 
parent, 
teacher & 
community 
involvement in 
sport as well 
provide upskill 
opportunities 
for exisiting 
coaches. 

 Number of sessions 

Target Jul-Dec  Jan-Jun  Status 

HB 100 10  Underway 

M 100 32  Underway 

6.2 Support RSOs 
in providing 
coach 
education 
courses 
across all 
levels. 

 Number of people attending training opportunities.  

Target Jul-Dec  Jan-Jun  Status 

HB 750 87  Underway 

M 600 427  Underway 
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Strategy Performance Measurement Strategy Performance Measurement 

6.3 Support 
targeted RSOs 
in developing 
systems to 
capture coach 
recruitment 
and retention 
data and to 
identify 
emerging 
trends using 
this.  

6.4 Maintain 
coaching 
database.  

6.5 Ensure the 
delivery of 
coach 
development  
is kept 
relevant to the 
needs of 
coaches by 
gaining 
feedback via 
survey. 

 Targeted RSOs, clubs, and schools identified and engaged 
 Assessment and gap analysis report is provided. 
 Database maintained and updated 
 Survey completed including a beakdown of Active Coaches. 
 Change/s implemented 

Target Jul-Dec  Jan-Jun  Status 

HB 6 and 12 
month 
report 

Yes  Planned or 
Underway 

M Yes  Underway 

6.6 Develop and 
implement 
coach 
recognition 
and valuing 
initiatives. 

 Number of initiatives 

Target Jul-Dec  Jan-Jun  Status 

HB 5 5  Achieved 

M 5 2  Underway 

6.7 Assist RSO’s,  
clubs and 
other sports 
organisations 
with coaching 
programme 

 Number of RSO’s, clubs and schools assisted. 

Target Jul-Dec  Jan-Jun  Status 

HB 15 14  Underway 

M 15 7  Underway 

7. Other – To provide a community sports coordinator 

Strategy Performance Measurement   

7.1 To provide a 
community sports 
coordinator  

Community team is operating 

Target Jul-Dec  Jan-Jun  Status 

G 1  1  Achieved 
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SPORT GISBORNE TAIRAWHITI 
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SPORT HAWKE’S BAY 
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Project Heartland and 
Leading the Way

Report
August 2014

Project Heartland and 
Leading the Way

Report
August 2014

Eastern & Central Community Trust

Sport Hawke’s Bay

Project Heartland and 

Submitted to: 
Eastern & Central Community Trust

By: 
Sport Hawke’s Bay
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EMERGING TRENDS

CODES IN CRISIS: 
As previousley mentioned in past reports with the relationship between 14 sporting codes being prioritised 
utilised in this area there are still many non targeted cod
in order to support these codes. On many occassions the codes or clubs that require support have come to a crisis point and they 
certain amount of resourcing.  Therefore this workload is now not just confined to the Sport Develoment Team but 
Hawke’s Bay team.  As codes continue to face decline in memberships and finacial pressures they will continue to look to Spor
guidance and support which is becoming more of a challenge due to 
have carried out with non targeted codes – 

 Te Matau a Maui Rugby (Formation of the Entity, 
 Te Matau a Maui Waka Ama (Formation of
 Volleyball HB (Strategic Review, Chairing the Board
 Softball HB (Support in forming an Harassment Free Policy)
 Kiwi Adventure Trust and Touch HB – guidance and direction to the respective Boards around governance and financ
 Squash Eastern promotion when and where possible.  Squash Eastern leveraging for kiwisport funding for a squash 

programme in primary and intermediate schools.
try day, 12 children and 5 adults attended, 2 people joined the club on the day.

 Camberley Sports Club/Sportsville:Initial meeting to discuss the possibility of starting a community sports club/
Camberley, based at the Community Centre
banner.  Currently in the process of setting up a Sports club

DATA COLLECTION: 
Gathering data which accurately represents the current state of the Regional Sports Organisations is a high priority for Sport Hawke’s Bay
Hawke’s Bay has engaged O'Connor Sinclair to provide Sport Hawke’s Bay 
area and how participation is changing in selected sports. 
of the data. Sport Hawke’s Bay has also compiled 14 RSO Profiles in partnership with Sport 
profile accurately captures information that the code wants to capture in a format that is applicable to their code.  With th
data collection being carried out, the RST feels that we are i
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with the relationship between 14 sporting codes being prioritised and most of the RST resources being 
codes that require Sport Hawke’s Bay’s support.  Therefore the RST has had to form a strategy 

rder to support these codes. On many occassions the codes or clubs that require support have come to a crisis point and they 
workload is now not just confined to the Sport Develoment Team but is assig

Hawke’s Bay team.  As codes continue to face decline in memberships and finacial pressures they will continue to look to Spor
g more of a challenge due to RST resourcing.  Below is some examples of work Sport Hawke’s Bay staff 

ion of the Entity, an affiliate to HBRU, which is currently in progress) 
Te Matau a Maui Waka Ama (Formation of an RSO, which is currently in progress) 
Volleyball HB (Strategic Review, Chairing the Board, employing staff and Establishing the Future Direction of Volleyball HB)

arassment Free Policy)
guidance and direction to the respective Boards around governance and financ

Squash Eastern promotion when and where possible.  Squash Eastern leveraging for kiwisport funding for a squash 
me in primary and intermediate schools.   Assistance to the Havelock North Squash Club in delivering a Come and 

try day, 12 children and 5 adults attended, 2 people joined the club on the day.
Camberley Sports Club/Sportsville:Initial meeting to discuss the possibility of starting a community sports club/

, based at the Community Centre which will encompass multiple different sports but run them all under the same 
banner.  Currently in the process of setting up a Sports club – compiling a constitution. 

a which accurately represents the current state of the Regional Sports Organisations is a high priority for Sport Hawke’s Bay
O'Connor Sinclair to provide Sport Hawke’s Bay and Councils with accurate information on what faci
is changing in selected sports. This work takes into account population changes and an assessment of the reliability 

Sport Hawke’s Bay has also compiled 14 RSO Profiles in partnership with Sport New Zealand’s identified 14 targeted codes.  Each 
profile accurately captures information that the code wants to capture in a format that is applicable to their code.  With th
data collection being carried out, the RST feels that we are in a position to accurately capture and communicate RSO trends.

and most of the RST resources being 
es that require Sport Hawke’s Bay’s support.  Therefore the RST has had to form a strategy 

rder to support these codes. On many occassions the codes or clubs that require support have come to a crisis point and they require a 
is assigned to the greater Sport 

Hawke’s Bay team.  As codes continue to face decline in memberships and finacial pressures they will continue to look to Sport Hawke’s By for 
RST resourcing.  Below is some examples of work Sport Hawke’s Bay staff 

Direction of Volleyball HB)

guidance and direction to the respective Boards around governance and finance 
Squash Eastern promotion when and where possible.  Squash Eastern leveraging for kiwisport funding for a squash 

o the Havelock North Squash Club in delivering a Come and 

Camberley Sports Club/Sportsville:Initial meeting to discuss the possibility of starting a community sports club/sportsville in 
which will encompass multiple different sports but run them all under the same 

a which accurately represents the current state of the Regional Sports Organisations is a high priority for Sport Hawke’s Bay.  Sport 
and Councils with accurate information on what facilities exist in the 

This work takes into account population changes and an assessment of the reliability 
New Zealand’s identified 14 targeted codes.  Each 

profile accurately captures information that the code wants to capture in a format that is applicable to their code.  With these two sources of 
n a position to accurately capture and communicate RSO trends.
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Below is a simple snapshot of overall participation numbers, coaching courses held and coaches attending courses for 13 RSO’s
Hawke’s Bay.  Golf Hawke’s Bay is the only data missing as they are currently going through an
provided over the next few months. 

*Does not include secondary school data

Participants
Basketball Hawke's Bay 
BikeNZ (Hawke's Bay) 
Bowls Hawke's Bay 
Central Football * 
GymSports NZ (Hawke's Bay) 
Hawke's Bay Cricket Association 
Hawke's Bay Hockey 
Hawke's Bay Multisports Club 
Hawke's Bay Netball 
Hawke's Bay Rugby Union 
Rugby League Hawke's Bay 
Run/Walk Hawke's Bay 
Tennis Waikato-Bays (Hawke's Bay) 

Sport Hawke's Bay 

3

Below is a simple snapshot of overall participation numbers, coaching courses held and coaches attending courses for 13 RSO’s
missing as they are currently going through an administrative restructure and their data will be 

2013-14 

Participants Courses Held last 12 months 
Coaches Attending 
Coaches 

2927 6 56
264 3 16

3412 1 15
2741 16 162
2262 2 32
2821 5 23
2184 5 40
4269 0 0
3579 32 129
6475 30 597
2280 10 20

160 4 30
2766 2 16

116 1136

16 147

132 1283

Below is a simple snapshot of overall participation numbers, coaching courses held and coaches attending courses for 13 RSO’s and for Sport 
administrative restructure and their data will be 

Total # of 
coaches 

56 125 
16 5 
15 20 

162 292 
32 130 
23 164 
40 177 

0 8 
129 394 
597 597 

20 50 
30 4 
16 10 

1136 1976 

147

1283
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SIDELINE BEHAVIOUR INITIATIVE: 
The Sideline Behaviour initiative “Be Part of the Team” continues to gain momentum and for it’s first year in operation it has largely been about 
securing our strategy, defining our message and communicati

4

continues to gain momentum and for it’s first year in operation it has largely been about 
and communicating it through various platforms.  

Be Part of the Team’s  main aimsare two fold - firstly 
about positive sideline behaviour and secondly reiterate and reinforce to 
Hawke’s Bay’s sporting community that positive sideline behaviour
positive sporting experience which is linked to
pariticpation.   

Sport Hawkes Bay in collaboration with EIT, Hawke’s Bay Rugby Union, Hawke’s Bay 
Hockey, Basketball Hawke’s Bay and Central Footbal decided on the 
the imagery prior to the junior winter sports season begining.  Generic imagery was 
created along with 
code specific 
imagery. 

The education 
component of the 
“Be Part of the 
Team” initiative 
involved informing 
clubs and schools 
throughcode held 
forums and meetings 
what the initiavie is 
about and 
reiterating the 
message within the 
individual RSO’s codes of conduct.  Above  is an example of Baketball Hawke’s 
Bay’s Code of Conduct which is delivered to parents and teachers at the beginning 
of the terms briefing and coaching session. 
Sport Hawke’s Bay acknowledges the support of ECCT in this 

continues to gain momentum and for it’s first year in operation it has largely been about 

it is about educating people 
reiterate and reinforce to the 

that positive sideline behaviourcontributes to a 
is linked toincreased and continued 

Sport Hawkes Bay in collaboration with EIT, Hawke’s Bay Rugby Union, Hawke’s Bay 
Hockey, Basketball Hawke’s Bay and Central Footbal decided on the messages and 

sports season begining.  Generic imagery was 

is an example of Baketball Hawke’s 
Bay’s Code of Conduct which is delivered to parents and teachers at the beginning 

Sport Hawke’s Bay acknowledges the support of ECCT in this project. 
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of Rebel Sport Vouchers for your school.  Second place $300 and third place $100.
 RSO’s, Stakeholders and Sport HB Review – Form Measures/ Improvements/Alterations
 Communication of the initiave at the Primary Schools Sport Conference and the North Island Secondary 
 Focus for 2015 – Continuation in the junior sport space but look to also focus on the 

already on board) 
 Two new codes – continue cross code pollination: HB Netball and 
 Ongoing, constant message to be delivered 

5

Promotion of the intitiative then 
platforms - the individual codes 
supporters during the first two weeks of competiton.  Also 
a media campaign took place and has been ongoing 
throughout the winter sport season
HB.  The media campaign has included
articles, filmed messages 
people,coaches and participants 
featured on both Sport Hawke’s Bay
codes websites and Facebook pages

One of the main aspects of the intiative 
has given positive feedback about is that the initiative 
has allowed for cross code 
being communicated in one code 
communicated in the other codes.  For this initivaite to 
gain momentum and profile it is important that there is 
regional coordination and consistency

It is important to note that 
initative and it continues to be a working priority moving 
forward.  Next year Sport Hawke’s Bay and the codes will
look to implement the following:

 Primary Schools Competition:
of positive sideline behaviour and be in to 

Sport Vouchers for your school.  Second place $300 and third place $100.
Form Measures/ Improvements/Alterations

Communication of the initiave at the Primary Schools Sport Conference and the North Island Secondary School PE Conference
Continuation in the junior sport space but look to also focus on the Secondary School Space (Management Committee  

code pollination: HB Netball and Rugby League Hawkes Bay 

then occurred through various 
he individual codes dispersed postcards to 

e first two weeks of competiton.  Also 
a media campaign took place and has been ongoing 

port season largely driven by Sport 
.  The media campaign has included: newspaper 

filmed messages from elite sports 
people,coaches and participants which have been 

Sport Hawke’s Bay’s and the individual 
ook pages, and radio trailers. 

of the intiative that the codes 
has given positive feedback about is that the initiative 

collaboration as the message 
in one code is being 

the other codes.  For this initivaite to 
gain momentum and profile it is important that there is 

and consistency in the messaging. 

Sport Hawke’s Bay values this 
tinues to be a working priority moving 

forward.  Next year Sport Hawke’s Bay and the codes will
look to implement the following:

Primary Schools Competition:Create and upload a video 
ehaviour and be in to win $500 worth 

School PE Conference
Secondary School Space (Management Committee  
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HAWKE’S BAYS LOTTO SPORT MAKER OF THE YEAR- GRAEME FINDLAY, HOCKEY
The below article featured in the print media during volunteer awareness week June 2014:

The Lotto Volunteer Foundation, Sport New Zealand and Sport Hawke’s Bay 
volunteers in our community who make sport happen.

Over the past 12 months 56 volunteers from Hastings, Napier, Wairoa and 
Central Hawke’s Bay; have received a gift courtesy of the Sport Maker 
Partnership.  As well as recognising monthly winners Sport Hawke’s Bay has 
identified an overall Sport Maker for 2013/2014.  This person is Graeme 
Findlay who is involved with hockey.   

Graeme runs his own business but somehow finds the time to be involved in 
either a managerial, coaching or organisational capacity with the following 
teams. 

 The Bay Independent Hockey Club where he fulfils various 
roles:  

Club Secretary  
Women's Coach 
Umpire  
Player

 HB Hockey Hatch U13 Boys Representative Head Coach
 Taradale High School Boys 2nd XI
 Taradale High School U16 Girls Coach for the Festival of Hockey Tournament
 Taradale Intermediate Boys 1st XI Hockey Team Coach
 Arthur Miller Year 5/6 School Team
 Argentinian National Team - Hawke's Bay local liaison officer
 Hawke's Bay Hockey Men's 40+ Masters Team Coach and
 Volunteer coach - HB Hockey Academy programs: 

Sunday Funday (U11’s) 
Complete Paints A+ coaching programme 
Davmet Excel Coaching programme 

6

AEME FINDLAY, HOCKEY:   
The below article featured in the print media during volunteer awareness week June 2014:

The Lotto Volunteer Foundation, Sport New Zealand and Sport Hawke’s Bay have teamed up to support and celebrate the sport 

Over the past 12 months 56 volunteers from Hastings, Napier, Wairoa and 
wke’s Bay; have received a gift courtesy of the Sport Maker 

Partnership.  As well as recognising monthly winners Sport Hawke’s Bay has 
identified an overall Sport Maker for 2013/2014.  This person is Graeme 

uns his own business but somehow finds the time to be involved in 
either a managerial, coaching or organisational capacity with the following 

Bay Independent Hockey Club where he fulfils various 

HB Hockey Hatch U13 Boys Representative Head Coach

for the Festival of Hockey Tournament
Taradale Intermediate Boys 1st XI Hockey Team Coach

Hawke's Bay local liaison officer
Hawke's Bay Hockey Men's 40+ Masters Team Coach and Organiser

HB Hockey Academy programs: 

Complete Paints A+ coaching programme 
rogramme 

have teamed up to support and celebrate the sport 
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Graeme also manages to keep his own training levels high as part of the HB Hockey Elite training programme.  He also played i
the HB Men's Hockey team that won the HNZ Affiliates Tournament recently as part of the Festival of Hockey.
Graeme not only volunteers at the hockey but also finds time in the summer to coach junior cricket.

Thank you Graeme for all that you do and to all the Hawke’s Bay Sporting Volunteers it is the time you give no matter how lar
small that makes a difference to our community and on behalf of Sport Hawke’s Bay thank you for making sport happen.

The Lotto Volunteer Sport Maker campaign will continue in 2014/2015
energy to make sport happen; you can show your 
the chance to enter into a draw to win $500 worth of quality sporting goods including clothing, cones, bibs, balls and more. 
can send an e-card by visiting the following link www.lottovolunteers.co.nz

To watch an interview with Graeme Findlay Hawke’s Bay’s Lotto Sport Maker of the Year visit the following link:
https://www.youtube.com/watch?v=9KqeP8fuyXc

THANKS EVENT: 
This year Sport Hawke’s Bay decided upon taking a different approach to thanking our valuable sporting volunteers.  
In alignement with our sideline behaviour strategy we decided to target the volunteers in the junior sport space.  We 
also wanted to extend our reach in terms of the numbers of volunteers we recognised so we partnered up with the 
codes (Hawke’s Bay Hockey, Hawke’s Bay Netball, Hawke’s Bay Rugby Union and Central Football)and ventured 
down to the sports fields on a Saturday morning to hand out coffee cards
volunteers that were making junior sport happen.  The volunteers that received the 
officials, administrators, parents who were taxi drivers, first
have recognised people who have given copious amounts of time to making sport happen but we haven’t 
acknowledeged the people who week in and week out contribute in a small but valuable way to making 
sport happen.  A good learining for us and to sporting codes, clubs and schools is that w
remember it is important to thank the people who contibute a li
contribution it is the act that makes a difference.  The volunteers were grateful to receive the cards and 
enjoyed being appreciated with this little pat on the back
way.  Below are some pictures of some Hawke’s Bay volunteers who received the coffee and thank you 
cards.

Sport Hawke’s Bay’s Thanks Events in partnership with HB Rugby, HB Netball, HB Hockey and Central Football.  Held during Volu
Awareness Week June

7

Graeme also manages to keep his own training levels high as part of the HB Hockey Elite training programme.  He also played i
the HB Men's Hockey team that won the HNZ Affiliates Tournament recently as part of the Festival of Hockey.

only volunteers at the hockey but also finds time in the summer to coach junior cricket.

Thank you Graeme for all that you do and to all the Hawke’s Bay Sporting Volunteers it is the time you give no matter how lar
our community and on behalf of Sport Hawke’s Bay thank you for making sport happen.

The Lotto Volunteer Sport Maker campaign will continue in 2014/2015 therefore if you know someone who gives their time and 
; you can show your appreciation by sending them a thank you e-card. The e

the chance to enter into a draw to win $500 worth of quality sporting goods including clothing, cones, bibs, balls and more. 
www.lottovolunteers.co.nz

interview with Graeme Findlay Hawke’s Bay’s Lotto Sport Maker of the Year visit the following link:
https://www.youtube.com/watch?v=9KqeP8fuyXc

n taking a different approach to thanking our valuable sporting volunteers.  
sideline behaviour strategy we decided to target the volunteers in the junior sport space.  We 

also wanted to extend our reach in terms of the numbers of volunteers we recognised so we partnered up with the 
awke’s Bay Rugby Union and Central Football)and ventured 

s on a Saturday morning to hand out coffee cards and than you cards to all the hard working 
The volunteers that received the coffee cards were coaches, 

officials, administrators, parents who were taxi drivers, first aiders and fundraisers.  As an organisation in the past we 
have recognised people who have given copious amounts of time to making sport happen but we haven’t 

ledeged the people who week in and week out contribute in a small but valuable way to making 
A good learining for us and to sporting codes, clubs and schools is that we need to  

remember it is important to thank the people who contibute a little as no matter how big or small the 
difference.  The volunteers were grateful to receive the cards and 

enjoyed being appreciated with this little pat on the back suporting the notion that a little does go a long 
Below are some pictures of some Hawke’s Bay volunteers who received the coffee and thank you 

Sport Hawke’s Bay’s Thanks Events in partnership with HB Rugby, HB Netball, HB Hockey and Central Football.  Held during Volunteer 
Awareness Week June 2014. 

Graeme also manages to keep his own training levels high as part of the HB Hockey Elite training programme.  He also played in 

Thank you Graeme for all that you do and to all the Hawke’s Bay Sporting Volunteers it is the time you give no matter how large or 
our community and on behalf of Sport Hawke’s Bay thank you for making sport happen.

therefore if you know someone who gives their time and 
. The e-card also gives them 

the chance to enter into a draw to win $500 worth of quality sporting goods including clothing, cones, bibs, balls and more. You 

n taking a different approach to thanking our valuable sporting volunteers.  
sideline behaviour strategy we decided to target the volunteers in the junior sport space.  We 

also wanted to extend our reach in terms of the numbers of volunteers we recognised so we partnered up with the 
awke’s Bay Rugby Union and Central Football)and ventured 

to all the hard working 
coffee cards were coaches, 

we 
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SPOTLIGHT ON THE HAVELOCK NORTH SQUASH CLUB – ARTICLE WHICH FEATURED IN THE SPORT DEVELOPMENT COMMUNITY NEWSLETTER

Club Description 
The club was founded in May 1964 and has just celebrated its 50th anniversary.  Membership sits around the 180 mark, the club has 4 courts including 1 glass back court, and plans for another 
glass backed courts with movable walls so doubles tournaments can be hosted. 

How has the club changed to cater for the changing sporting environment?
Pay2Play (see below) has made the biggest difference. It allows the courts to be accessed by the general public and means the
members and want to play. 

What are the strengths of your club?
Having dedicated members, volunteers and committee make our club successful. It`s often all the little things that people do 

What are the key challenges to your club?
Being a minority sport is tough and getting our sport visible to the public and media is the biggest challenge. You always hear the comment from new
ago” 

Tell me about Pay2Play?
Havelock North Squash Club was the first club in New Zealand to introduce a Pay2Play system. This innovative system allows non
$12.00 per game. This code gives you access to book a court online and gain access to the club without any comm
simply visit the Pay2Play website and book a game www.pay2play.co.nz

Can children play squash?
Yes of course they can we have a very strong junior section (see below) 

Hawke’s Bay Seafoods Junior Squash Night
We have a fantastic junior squash programme which runs on Friday nights during school term.  The emphasis on these sessions i
cost is $2.  We have rackets available for the children to borrow.   

Primary School Children 5:30 - 6.30pm
In this session we have a mixture of squash games and coaching.  The children spend 15 minutes on each court doing a differen
discounted fish and chips for the children at this session. 

Intermediate/Secondary School Children 6.45 – 8.45pm
These children have 10 minute games against each other.  We run a “ladder” so the children are playing others around the same
popular with an average of 30 children per night attending.  There is also some coaching given. Friday nights is also proving

8

ARTICLE WHICH FEATURED IN THE SPORT DEVELOPMENT COMMUNITY NEWSLETTER

Spotlight on… 

anniversary.  Membership sits around the 180 mark, the club has 4 courts including 1 glass back court, and plans for another 

Pay2Play (see below) has made the biggest difference. It allows the courts to be accessed by the general public and means the club committee doesn`t have to open up for those who are not 

Having dedicated members, volunteers and committee make our club successful. It`s often all the little things that people do added together that makes the club so strong. 

is tough and getting our sport visible to the public and media is the biggest challenge. You always hear the comment from new members -  “ I wish I had taken up the sport years 

New Zealand to introduce a Pay2Play system. This innovative system allows non-members an opportunity to purchase an online code for as little as 
$12.00 per game. This code gives you access to book a court online and gain access to the club without any commitment. Havelock North Squash Club even provide rackets and a ball if needed, 

We have a fantastic junior squash programme which runs on Friday nights during school term.  The emphasis on these sessions is for the children to have fun while learning squash skills.  The 

In this session we have a mixture of squash games and coaching.  The children spend 15 minutes on each court doing a different activity.  Our generous sponsor, HB Seafood’s, provide 

These children have 10 minute games against each other.  We run a “ladder” so the children are playing others around the same level and at the same time trying to move up.  This is very 
popular with an average of 30 children per night attending.  There is also some coaching given. Friday nights is also proving a very social night for parents coming down to watch their children.  The ba

ARTICLE WHICH FEATURED IN THE SPORT DEVELOPMENT COMMUNITY NEWSLETTER: 

anniversary.  Membership sits around the 180 mark, the club has 4 courts including 1 glass back court, and plans for another 2 

club committee doesn`t have to open up for those who are not 

“ I wish I had taken up the sport years 

members an opportunity to purchase an online code for as little as 
itment. Havelock North Squash Club even provide rackets and a ball if needed, 

s for the children to have fun while learning squash skills.  The 

a very social night for parents coming down to watch their children.  The bar is open. 
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For club information please go to the website 

ECCT Project Heartland

9

For club information please go to the website www.sportsground.co.nz/hnsquash

ECCT Project Heartland Report 
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KEY OUTCOME 1 

To facilitate membership and participation growth by improving general club capability 

Strategy Performance 
Measurement 

1.1 Facilitate  Club Development 
programmes into community 
sports clubs 

Number of Clubs supported / 
facilitated through Club 
Development programmes 
and initiatives.

 One off Club Development 
work 

 Sign off/agreement  from 
RSO/NSO achieved

 Evidence of  linkage to 
NSO Sport Support Plans 
achieved 

 Strategy linked to other 
stakeholder  
endorsement/support. i.e 
TA’s 

 ECCT is acknowledged in 
the process 

10

To facilitate membership and participation growth by improving general club capability 

Target Outcome Detail 

Number of Clubs supported / 
facilitated through Club 
Development programmes 

One off Club Development 

Sign off/agreement  from 
RSO/NSO achieved

Evidence of  linkage to 
NSO Sport Support Plans 

Strategy linked to other 

endorsement/support. i.e 

ECCT is acknowledged in 

 HB 8
 M 8 
 G  4 
 W 4 

ACHIEVED  16 

1. Bayview Bowling Club:
22/8/13 – Initial meeting to plan funding strategy for 
resurfacing of their green.
20/9/13 – ECCT Meeting to discuss the level of support 
for the project and to get a progress report of where 
things are at with other funding providers.

2. Kia Toa Bowling Club:
23/8/13 – Discussed possibilities of have a go day and 
how to re-market themselve
13/9/13 – Met with ‘Have a go day’ working party from 
club to discuss responsibilities for work to be done prior 
to the event. 
29/9/13 – First have a go day was ran successfully and 
the club has picked up 5 new members from the hav
go series. 

3. Squash Eastern: 
28/8/13 – Initial meeting to discuss the possibility of 
gaining funding support for a junior academy. 

4. Maraenui Golf Club: 
4/9/13 – Initial meeting to discuss the execution of a 
WOF. WOF going to be carried out with executive
committee. 
24/10/13 – WOF completed with selected committee 
members and GM. 
31/10/13 – Draft recommendations designed ready to 
share with club after recommendations have been 

Bayview Bowling Club:
Initial meeting to plan funding strategy for 

resurfacing of their green.
ECCT Meeting to discuss the level of support 

for the project and to get a progress report of where 
things are at with other funding providers.
Kia Toa Bowling Club:

Discussed possibilities of have a go day and 
market themselves to attract new members 
Met with ‘Have a go day’ working party from 

club to discuss responsibilities for work to be done prior 

First have a go day was ran successfully and 
the club has picked up 5 new members from the have a 

Initial meeting to discuss the possibility of 
gaining funding support for a junior academy. 

Initial meeting to discuss the execution of a 
WOF. WOF going to be carried out with executive

WOF completed with selected committee 

Draft recommendations designed ready to 
share with club after recommendations have been 
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aligned with NZ golf.
6/11/13 – Recommendations discussed with Duane and 
have agreed that they are the right recommendations 
to implement with the club
5/12/13 – Recommendations discussed with the club 
and action points were agreed upon which will be put in 
place in the new year.

5. Port Hill Junior Football Club: 
30/9/13 – Discussed 
to get a status update of where the club sits.
4/10/2013 – Draft versions of policies, job descriptions 
and constitution were produced and then sent to the 
club to review. 

6. Napier Judo Club: 
21/10/2013 – Discussed the imple
and job descriptions for their club 
and they will be support them through this process.

7. Omahu Rugby League Club
20/11/2013 – Initial meeting with Puti from Omahu.  
Supplied her with: Job Descriptions, SHB Funding
policies and generic constitution. 

8. Camberley Sports Club/Sportsville
29/11/2013 – Initial meeting to discuss the possibility of 
starting a community sports club/sportsville in 
Camberley which will encompass multiple different 
sports but run them all under the same banner.

9. Taradale Sports Association
27/11/2013 – Initial meeting to discuss doing a WOF 
with the association. 
9/12/2013 – WOF Carried out with the association at a 
board meeting.  
13/12/2013 – WOF Feedback and Recommendations 
sent to the association. Recommendations to be put 
into action in the new year. 

Recommendations discussed with Duane and 
agreed that they are the right recommendations 

to implement with the club
Recommendations discussed with the club 

and action points were agreed upon which will be put in 
place in the new year.
Port Hill Junior Football Club: 

the NZ Football Club Quality Mark 
to get a status update of where the club sits.

Draft versions of policies, job descriptions 
and constitution were produced and then sent to the 

Discussed the implementation of policies 
and job descriptions for their club – templates provided 
and they will be support them through this process.
Omahu Rugby League Club: 

Initial meeting with Puti from Omahu.  
Supplied her with: Job Descriptions, SHB Funding guide, 
policies and generic constitution. 
Camberley Sports Club/Sportsville: 

Initial meeting to discuss the possibility of 
starting a community sports club/sportsville in 
Camberley which will encompass multiple different 

all under the same banner.
Taradale Sports Association: 

Initial meeting to discuss doing a WOF 

WOF Carried out with the association at a 

WOF Feedback and Recommendations 
e association. Recommendations to be put 

into action in the new year. 
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10. Bowls Napier:
12/12/2013 – Initial meeting to discuss creating a part 
time administrator position for the club. Resources 
were given to the club and action points were created 
for 2014. 

11. Tamatea Rugby Club:
18/12/2013 – Initial meeting to discuss club 
development and WOF for 2014, WOF to be carried out 
in late January. 

12. Napier Pirate Rugby and Sports Club
19/11/2013 – Pirates show interest in engaging with the 
club WOF tool. Date to be se
club. 
28/1/2014 – WOF completed with club manager and 
committee members in attendance.
29/1/2014 – Recommendations set and ready to 
implement with the club.
17/03/14 Gave Barry constitution templates and 
offered help. Club in process of moving club rooms. 

13.Clive Rugby Club 
18/05/14 Carried out WOF with club committee and 
HBRU and forwarded report/recommendations  

14.Eskview Rugby Club 
05/06/14 Carried out WOF with club committee and 
HBRU and forwarded report/recommendations  

15. Flaxmere Rugby & Sports Club
11/06/14 Carried out WOF with club committee and 
HBRU and forwarded report/recommendations  

16. Omni Gymnastics 
13/03/14 Meeting to discu
developed and a club annual planner would be a great 
start. 
26/05/14 Planner completed and handed over.

Initial meeting to discuss creating a part 
time administrator position for the club. Resources 
were given to the club and action points were created 

:
Initial meeting to discuss club 

development and WOF for 2014, WOF to be carried out 

Napier Pirate Rugby and Sports Club: 
Pirates show interest in engaging with the 

club WOF tool. Date to be set to complete this with the 

WOF completed with club manager and 
committee members in attendance.

Recommendations set and ready to 
implement with the club.
17/03/14 Gave Barry constitution templates and 
offered help. Club in process of moving club rooms. 

18/05/14 Carried out WOF with club committee and 
HBRU and forwarded report/recommendations  

Carried out WOF with club committee and 
HBRU and forwarded report/recommendations  

15. Flaxmere Rugby & Sports Club
11/06/14 Carried out WOF with club committee and 
HBRU and forwarded report/recommendations  

Meeting to discuss any areas that could be 
developed and a club annual planner would be a great 

26/05/14 Planner completed and handed over.
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 Club Profile captured
(including membership 
and volunteer 

1.2 Review  the process of Club 
support work  

 Peer review of process 
carried out by partner RST

 Best practice 
tools/initiatives are 
shared. 

13

ECCT acknowledged in process

Please note that all RSO’s are aware of the club development 
work that is occurring with the r
clubs noted above have been identified through Sport 
Support Plan Meeting with Tier 1 Targeted Codes and 
discussions that have occurred with Tier 2 Targeted Codes.

Club Profile captured. 
(including membership 
and volunteer numbers) . 

Data collection provides 
baseline information 

Data has been collected during 
Eskview Rugby Club, Flaxmere 
Rugby Club.  In 12 months’ time
revisited to ascertain levels of change after club 
development strategies have begun to be implemented.

Peer review of process 
carried out by partner RST

tools/initiatives are 

 HB 2 
 M 2 
 G 2 
 W 2 

ACHIEVED 2 

 HB 1 
 M 1 
 G 1 
 W 1 

ACHIEVED 1 

Carried out peer review and best practice sharing with Mark 
Curr (Sport Wellington). 

Major outcome was that the Sport HB Development Officer 
– Community and SHB Development Team Leader to go 
through to visit Sport Wellington and join in during a 
community based meeting. Also a joint project could be 
looked at for 2014. 

Refer to the above statement regarding the best practice 
and peer review being carried out at th

Carried our peer review with Sport Manawatu.

30/04/14 Meeting at ECCT with Sport Gisborne, Sport 
Manawatu, Sport Wellington
practice and initiatives with each other.
process around the Sideline B
outcomes recorded in minutes

process

Please note that all RSO’s are aware of the club development 
work that is occurring with the relevant club.  Many of the 
clubs noted above have been identified through Sport 
Support Plan Meeting with Tier 1 Targeted Codes and 
discussions that have occurred with Tier 2 Targeted Codes.

collected during the WOF’s process with 
Flaxmere Rugby & Sports Club and Clive 
months’ time the club profiles will be 

revisited to ascertain levels of change after club 
development strategies have begun to be implemented.

Carried out peer review and best practice sharing with Mark 

Major outcome was that the Sport HB Development Officer 
Development Team Leader to go 

through to visit Sport Wellington and join in during a 
community based meeting. Also a joint project could be 

Refer to the above statement regarding the best practice 
and peer review being carried out at the same time. 

Carried our peer review with Sport Manawatu.

30/04/14 Meeting at ECCT with Sport Gisborne, Sport 
Manawatu, Sport Wellington in attendance. Shared best 
practice and initiatives with each other.  Sport HB shared the 
process around the Sideline Behaviour Initiative. All 
outcomes recorded in minutes. 
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 Periodic review  of club 
progress after project 
completion to ascertain 
the sustained level of 
change. 12 months and/or 
beyond. (Recorded in  
qualitative and/or 
quantative format)

14

Periodic review  of club 
progress after project 
completion to ascertain 
the sustained level of 
change. 12 months and/or 
beyond. (Recorded in  
qualitative and/or 
quantative format)

 HB 4 
 M 4 
 G  3 
 W  3 

ACHIEVED 5 

1. Bayview Bowling Club: 
Club decided against resurfacing as couldn’t raise 
enough funds and have had the green levelled. ECCT 
money returned $15k. Club happy with the outcome.

2. Squash Eastern 
Funding gained from Kiwisport 
squash programme to primary and intermediate school 
children in Takapau, Waipukarau, Havelock North, 
Hastings, Napier and Wairoa

3. Port Hill Junior Football Club
28/2/14 – Everything in place to attain club mark just 
waiting to have meeting with senior team and approve 
MOU.  
11/04/14 the MOU has been signed and now under the 
umbrella of senior club. 02/06/14 Close to signing off 
Club Quality Mark. Should be done by
Waiting for Central football to complete.

4. Camberley Sports Club/Sportsville
Sportsville model has been dropped and currently there 
is a restructure in place with a new constitution and a 
new board of trustees. 
4/3/14 – Put together a new draft
amended constitution to be taken to an AGM on 
30/06/14. 
19/06/14 A sports Club model now in the process and 
will register as Incorporated Society. All paperwork 
ready to take to reference group. 
26/06/14 – Presented new structure of s
constitution to reference group. Will go back in 3 weeks 
to answer questions.

5. Bowls Napier
17/3/14 – Club now looking at a development officer 
rather than an administrator. Sub

Bayview Bowling Club: 
Club decided against resurfacing as couldn’t raise 
enough funds and have had the green levelled. ECCT 
money returned $15k. Club happy with the outcome.

Funding gained from Kiwisport To bring a co-ordinated 
squash programme to primary and intermediate school 
children in Takapau, Waipukarau, Havelock North, 
Hastings, Napier and Wairoa. 

Port Hill Junior Football Club
Everything in place to attain club mark just 

waiting to have meeting with senior team and approve 

11/04/14 the MOU has been signed and now under the 
umbrella of senior club. 02/06/14 Close to signing off 
Club Quality Mark. Should be done by July 2014. 
Waiting for Central football to complete.
Camberley Sports Club/Sportsville
Sportsville model has been dropped and currently there 
is a restructure in place with a new constitution and a 
new board of trustees. 

Put together a new draft constitution and an 
amended constitution to be taken to an AGM on 

19/06/14 A sports Club model now in the process and 
will register as Incorporated Society. All paperwork 
ready to take to reference group. 

Presented new structure of sports club and 
constitution to reference group. Will go back in 3 weeks 

Club now looking at a development officer 
rather than an administrator. Sub- committee in place 
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1.3 Develop initiatives to increase 
club membership 

 Generic  and/or Targeted 
“Join a Club” promotional 
campains or initiative
developed. 

 ECCT acknowledgement 
achieved 

15

to explore the idea. Created a survey for
generate feedback on why young people don’t do 
bowls and following on from the results a come and try 
day September 2014.

Generic  and/or Targeted 
“Join a Club” promotional 
campains or initiatives are 

ECCT acknowledgement 

 HB 2 
 M 2 
 G  1 
 W 1 

ACHIEVED 3 

1. Kia Toa Bowling Club
Have a go series: Worked alongside the club to set up 
and promote this initiative which ran on Sundays. From 
the first day (29/09/13) there were 5 new club 
members. 

2. Join a Club Campaign 
Flyer created and placed around Hawkes Bay 
noticeboards.  ECCT acknowledged on the flyer.

3. Havelock North Squash Club
Come and try day. Worked with the club to set up and 
promote this initiative which ran 
This was targeted from 5 years old upwards. Promoted 
this in schools and throughout other codes. ECCT 
acknowledged. 

to explore the idea. Created a survey for EIT to 
generate feedback on why young people don’t do 
bowls and following on from the results a come and try 

.
Kia Toa Bowling Club:
Have a go series: Worked alongside the club to set up 
and promote this initiative which ran on Sundays. From 
the first day (29/09/13) there were 5 new club 

Join a Club Campaign – Summer: 
Flyer created and placed around Hawkes Bay 
noticeboards.  ECCT acknowledged on the flyer.

Havelock North Squash Club – Winter: 
Come and try day. Worked with the club to set up and 
promote this initiative which ran on Sunday 11th May. 
This was targeted from 5 years old upwards. Promoted 
this in schools and throughout other codes. ECCT 
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KEY OUTCOME 2 

To build the competence and value of club admintrators and volunteers

Strategy Performance 
Measurement 

2.1 Facilitate education and training 
opportunities for club    
administrators.  

 Number of workshops / 
training opportunities

16

To build the competence and value of club admintrators and volunteers

Target Outcome Detail 

Number of workshops / 
training opportunities

 HB 10
 M  10 
 G  6 
 W  4 

ACHIEVED 18 

Sport Talk Workshop 10/9/13
Funding (How to fill in an application)
STARs Funding  
KiwiSport Funding 
Presenters – Jack Sanders (Sports Link), Amanda Feast & 
Roger Coleman (SHB). 
9 Attendees – (Waikato Bays Tennis, Nga Taonga Takaro 
Trust, Marewa Croquet Club x2, HB Rowing Club, Special 
Olympics HB, Napier Pirates Rugby Club x2, HB Marching). 
100% satisfaction rating 

Back to basics workshop run with Volunteering HB 
14/10/13:
Funding (Strategies) 
Governance and Effective Meetings
Presenters – Bruce Macaulay (Foodbank), Renata Lehman 
(Volunteering HB) & Toby Doyle (Sport HB).
26 Attendees – ( Brain Injury HB, Western Suburbs RSC x2, 
Hastings Rovers Football x2, Women’s Refuge x3, Otane Play 
Centre, Infinity Foundation, Napier Judo Club x2, Age 
concern HB, Diabetes HB x2, Te Roopu Huinga, Lovelink, 
Parkinsons HB, Coeliac NZ, Napier Hearing Association, 
Napier South Jnr Football, Maraenui and District Maori 
Committee,  PE Southern Star, Cape Coast Community.

Sport Talk Workshop 18/11/13

Sport Talk Workshop 10/9/13:
application)

Jack Sanders (Sports Link), Amanda Feast & 

(Waikato Bays Tennis, Nga Taonga Takaro 
Trust, Marewa Croquet Club x2, HB Rowing Club, Special 

tes Rugby Club x2, HB Marching). 

Back to basics workshop run with Volunteering HB 

Governance and Effective Meetings
Bruce Macaulay (Foodbank), Renata Lehman 

Toby Doyle (Sport HB).
( Brain Injury HB, Western Suburbs RSC x2, 

Hastings Rovers Football x2, Women’s Refuge x3, Otane Play 
Centre, Infinity Foundation, Napier Judo Club x2, Age 
concern HB, Diabetes HB x2, Te Roopu Huinga, Lovelink, 
Parkinsons HB, Coeliac NZ, Napier Hearing Association, 
Napier South Jnr Football, Maraenui and District Maori 
Committee,  PE Southern Star, Cape Coast Community.

Sport Talk Workshop 18/11/13: 
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Marketing
Social Media 
Club Finances 
Presenters – Brendon Lodge
(SHB) and Morten Freer (Westpac).
10 Attendees – (Napier Pirates Rugby & Sport, Basketball 
HB, Marewa Croquet Club, Wai
Hastings Rovers Celtic Football Club x2, Bay City Rollers, 
Eastern Squash, SPORT Hawkes
85.7% satisfaction rating. 

Sports Talk Workshop 11/3/14
Topics: 10.Pub Charity, 11.
Presenters – Graeme Ambler(pub Charity) Roger Coleman 
(Kiwi Sport) Mike Bond(Sport Hawkes Bay)
14 attendees- HN Bowling club x2 Poukaero School, HB BMX 
Club, Baycity Cheerleaders, HB Tennis club, Tennis Waikato 
Bays, HN Wanderers Football x 2, HB Mountain bike club, Te 
Mata Maui Trust, Maraenui Rugby and sports ass,Heratunga 
Waka Ama x 2.  100% satisfaction rating

Back to Basics workshop run with volunteering HB 19/3/14
Topics:  13.Structure of organizations, 
15. Effective meetings. 
Presenters – Bruce Macaulay (
Lehman (Volunteering HB) Mike Bond (Sport 
Attendees. 100% satisfaction Rating

16+17 Strapping Workshops run with Plus Rehab.  5
(Hastings) &  12th May (Napier) 
10 students at each workshop learning injury prevention and 
strapping techniques. 100% Satisfaction rating

18. Mark Van-Diedelzen Governance Workshop with 

Brendon Lodge (HB Multisport), Toby Doyle 
(SHB) and Morten Freer (Westpac).

(Napier Pirates Rugby & Sport, Basketball 
HB, Marewa Croquet Club, Waipukrau Bowling Club, 
Hastings Rovers Celtic Football Club x2, Bay City Rollers, 
Eastern Squash, SPORT Hawkes Bay, Greendale Swim Club). 

11/3/14
11.Kiwi Sport, 12. Funding Ideas. 

Graeme Ambler(pub Charity) Roger Coleman 
(Kiwi Sport) Mike Bond(Sport Hawkes Bay)

HN Bowling club x2 Poukaero School, HB BMX 
Club, Baycity Cheerleaders, HB Tennis club, Tennis Waikato 
Bays, HN Wanderers Football x 2, HB Mountain bike club, Te 
Mata Maui Trust, Maraenui Rugby and sports ass,Heratunga 

sfaction rating

Back to Basics workshop run with volunteering HB 19/3/14
Structure of organizations, 14. Managing funds, 

acaulay (Charity consultant) Renata 
Lehman (Volunteering HB) Mike Bond (Sport HB) 
Attendees. 100% satisfaction Rating

16+17 Strapping Workshops run with Plus Rehab.  5th May 
May (Napier) 

10 students at each workshop learning injury prevention and 
strapping techniques. 100% Satisfaction rating

Diedelzen Governance Workshop with 
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2.2 Encourage and recognise the role 
and worth of volunteers in sport 
at club level. 

 Hold Volunteer 
Recognition / Thanks 
Function to acknoweldge 
volunteers in sport at grass 
roots level.  

 ECCT are acknowledged in 
the function 
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Volunteering HB.
Governance and Incorporated Societies, structure and legal 
obligations. 147 in attendance

19. Sport Talk Officials Workshop 29/04/14
Recruitment/retention and pathways for officials with 2 
speakers. Donnette Daly(NBL)   Chris Pollock (Rugby)
Cancelled due to numbers

Hold Volunteer 
Recognition / Thanks 
Function to acknoweldge 
volunteers in sport at grass 

ECCT are acknowledged in 

 HB 3 
 M  2 
 G  1 
 W  1 

ACHIEVED 3

1. Volunteer Thanks Events Napier and Hastings:
June 2014 Targeted 4 codes and gave out 250 coffee 
vouchers and thanks cards.

2. CHB Volunteer Thanks Function:
distribution of 70 thanks certificates and coffee 
vouchers to local volunteers, spread between 6 codes 
over 1 week June14

3. Wairoa Volunteer Thank You Function:
Service to Sport Awards
These were delivered to 3 Special people that have 
devoted over 30 years to making Sport happen in the 
Wairoa Community. 
The recipients were:
Rene Smith-Wairoa Netball
Bill Meek-Wairoa Athletic RFC and Wairoa Rugby Sub
Union 
Mike Bird-Wairoa Swimming Club
They were each presented with a Plaque, a Gift Basket 
and Lotto NZ SportMaker Merchandise.

ECCT acknowledged at all functions

Governance and Incorporated Societies, structure and legal 
in attendance

Sport Talk Officials Workshop 29/04/14
Recruitment/retention and pathways for officials with 2 

ette Daly(NBL)   Chris Pollock (Rugby)
Cancelled due to numbers

Volunteer Thanks Events Napier and Hastings: 21st

June 2014 Targeted 4 codes and gave out 250 coffee 
vouchers and thanks cards.

CHB Volunteer Thanks Function:  personal 
distribution of 70 thanks certificates and coffee 
vouchers to local volunteers, spread between 6 codes 
over 1 week June14-21. 

Wairoa Volunteer Thank You Function:
Service to Sport Awards
These were delivered to 3 Special people that have 
devoted over 30 years to making Sport happen in the 
Wairoa Community. 
The recipients were:

Wairoa Netball
Wairoa Athletic RFC and Wairoa Rugby Sub-

Wairoa Swimming Club
They were each presented with a Plaque, a Gift Basket 
and Lotto NZ SportMaker Merchandise.

ECCT acknowledged at all functions and events.
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KEY OUTCOME 3

To ensure a coordinated and collabrative approch to project implemetation

Strategy Performance 
Measurement 

3.1 Coordinate / participate in RST 
Programme Staff Forum to 
discuss issues and opportunities 
that support club development in 
the ECCT region. 

 Annual Forum held, 
attended by the 
Programme Staff of all 4 
RST’s. 

 Outcomes recorded

19

To ensure a coordinated and collabrative approch to project implemetation

Target Outcome Detail 

Annual Forum held, 
attended by the 
Programme Staff of all 4 

recorded

 1 

ACHIEVED 1 

30/04/14 Meeting at ECCT with Sport Gisborne, Sport 
Manawatu, Sport Wellington. Shared best practice and 
initiatives with each other. 

All outcomes recorded in minutes

30/04/14 Meeting at ECCT with Sport Gisborne, Sport 
Manawatu, Sport Wellington. Shared best practice and 
initiatives with each other. 

All outcomes recorded in minutes.
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ECCT Leading the Way Project Reporting

20

ECCT Leading the Way Project ReportingECCT Leading the Way Project Reporting
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KEY OUTCOME:
To increase sport participation through the development and support of coaches.

Strategy Performance Measurement
 Provide courses, seminars 

and workshops that will 
encourage parent, teacher 
and community 
involvement in sport as well 
provide upskill 
opportunities for exisiting 
coaches. 

 Number of sessions

21

To increase sport participation through the development and support of coaches.

Performance Measurement Target Outcome Detail 
 HB 100
 M 100 

Specific Sport Hawke’s Bay coach Development Workshops:

1. 09/07/2013: Sports Strapping workshop, Taradale, 8 attendees
2. 08/08/2013: Beginners Guide to Coaching, Heretaunga Intermediate, 16 

attendees 
3. 14/08/2013: Sport Massage workshop, 5 attendees
4. 15/08/2013: TGfU session, Heretaunga Intermediate, 16 attendees
5. 24/09/2013: Coaching and Training Youth Athletes, 19 attendees
6. 29/10/2013: Basic Communication Skills for Coaches, 5 attendees
7. 17/11/2013: iPad Coaching Apps Development Officers professional 

Development workshop. 4 attendees
8. 17/11/2013: iPad Coaching Apps Coaches Workshop.  21 attendees
9. 27/01/2014: Preseason Preparation workshop 
10. 12/02/2014: Beginner Coach Course, Camberley 
11. 14/02/2014: Coach Mentor training workshop
12. 24/02/2014: Own Bodyweight Strength Development workshop 

attendees 
13. 03/03/2014: Preseason Preparation workshop CHB
14. 10/03/2014: Coach Education Workshop: Sport Nutrition in a 

Tournament Setting- 7 attendees 
15. 15/05/2014: TGfU workshop, Wairoa College 
16. 15/05/2014: Instant Zone Sport Psychology

TOTAL COURSES HELD: 16 

TOTAL PEOPLE ATTENDED: 147 

Specific Sport Hawke’s Bay coach Development Workshops:

09/07/2013: Sports Strapping workshop, Taradale, 8 attendees
08/08/2013: Beginners Guide to Coaching, Heretaunga Intermediate, 16 

14/08/2013: Sport Massage workshop, 5 attendees
15/08/2013: TGfU session, Heretaunga Intermediate, 16 attendees
24/09/2013: Coaching and Training Youth Athletes, 19 attendees
29/10/2013: Basic Communication Skills for Coaches, 5 attendees
17/11/2013: iPad Coaching Apps Development Officers professional 
Development workshop. 4 attendees
17/11/2013: iPad Coaching Apps Coaches Workshop.  21 attendees
27/01/2014: Preseason Preparation workshop - 3 attendees 
12/02/2014: Beginner Coach Course, Camberley - 2 attendees. 
14/02/2014: Coach Mentor training workshop, HB Netball - 5 attendees 
24/02/2014: Own Bodyweight Strength Development workshop - 12 

03/03/2014: Preseason Preparation workshop CHB- 5 attendees 
10/03/2014: Coach Education Workshop: Sport Nutrition in a 

2014: TGfU workshop, Wairoa College - 7 attendees (+ 9 athletes) 
15/05/2014: Instant Zone Sport Psychology
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 Support RSOs in providing 
coach education courses 
across all levels.  

 Number of people attending 
training opportunities.  

 Support targeted RSOs, 
Clubs/Schools in developing 
systems to capture coach 
recruitment & retention 
data &to identify emerging 
trends using this.  

 Targeted RSOs, Clubs and 
Schools identified and 
engaged 

 Assessment  and gap analysis 
report is provided. 

22

Number of people attending  HB 750
 M 600 

1283 people attended courses/workshops delivered by targeted codes and Sport 
Hawke’s Bay. Courses have been varied ranging from sport specific to general 
topics that apply to many codes.  

Coach Development Courses Held last 12 
months 

Basketball Hawke's 
Bay 6 

BikeNZ (Hawke's Bay) 3 

Bowls Hawke's Bay 1 

Central Football 16 
GymSports NZ 
(Hawke's Bay) 2 
Hawke's Bay Cricket 
Association 5 

Hawke's Bay Hockey 5 
Hawke's Bay 
Multisports Club 0 

Hawke's Bay Netball 32 
Hawke's Bay Rugby 
Union 30 
Rugby League Hawke's 
Bay 10 

Run/Walk Hawke's Bay 4 
Tennis Waikato-Bays 
(Hawke's Bay) 2 

Sport Hawke's Bay 16 

132 

Assessment  and gap analysis 

 6 and 12 month 
report 

Individual RSO profile forms have been developed for the
Each code has provided coach and participation data for the 2013
Now that each individuals codes template has been formed a
collate this same information year in and year out 
to emerge.  Currently a document is being worked upon to collate all the 
information that has been received for the 2013 

1283 people attended courses/workshops delivered by targeted codes and Sport 
Hawke’s Bay. Courses have been varied ranging from sport specific to general 

2013-14 

Course 
Attendees Total Coaches 

56 125 

16 5 

15 20 

162 292 

32 130 

23 164 

40 177 

0 8 

129 394 

597 597 

20 50 

30 4 

16 10 

147 

1283 1976 

e forms have been developed for the14 targeted codes.  
coach and participation data for the 2013-2014 period.  

als codes template has been formed as we continue to 
year in and year out trends in these areas will begin 

Currently a document is being worked upon to collate all the 
information that has been received for the 2013 – 2014 period. 
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 Maintain coaching 
database. 

 Database maintained and 
updated. 

 Ensure the delivery of coach 
development  is kept 
relevant to the needs of 
coaches by gaining 
feedback via survey. 

 Survey completed including a 
beakdown of Active Coaches.

 Change/s implemented 

 Develop and implement 
coach recognition and 
valuing initiatives. 

 Number of initiatives

 Assist RSO’s,  clubs, schools 
and other sports 
organisations with coaching 
programmes. 

 Number of RSO’s ,clubs  and 
schools assisted. 

23

 6 and 12 month 
report 

The Active Coaches Database was surveyed during October 2013

New coaches are added to the database throughout the year as they attend 
Sport Hawke’s Bay led courses. 

completed including a 
beakdown of Active Coaches.

 6 and 12 month 
report 

Coaching development topics sought during the October 2013 coach survey.  

The feedback has provided guidance for 2014 workshops and courses.

The topics of greatest interest as noted by the survey respondents were Sport 
Psychology, Developing SAQ, and smartphone/tablet apps that assist with 
coaching.  These and other topics will be subjects for courses and workshops 
throughout 2014. 

 HB 5
 M 5 

Multi-faceted volunteer coach recognition initiatives have been undertaken 
throughout 2014/2015. The initiatives have seen Sport Hawke’s Bay  value 
coaching and recognize numerous coaches in a variety of ways:

1) Biographical pieces written and posted to Sport Hawke’s Bay Facebook 
album. 

2) Video interviews recorded with volunteer coaches and posted to Sport 
Hawke’s Bay social media sites (Facebook and YouTube).

3) Video interviews recorded with current NZ internationals valuing the role 
volunteers have had in their development (Eric Murray, Temepara Bailey, 
Emily Naylor, Tohu Harris, Cole Peverley, and Shea McAleese).

4) Two video interviews recorded with sports commentator a
Gifford valuing the contribution volunteer coaches makes to NZ sport.

5) Coach profile of grassroots volunteer coach featured in HB Today 
newspaper. 

6) Video profile feature filmed with Hawke’s Bay Sport Maker of the Year, 
Graeme Findlay, and shared via YouTube, Facebook and Twitter.

Number of RSO’s ,clubs  and  HB 15
 M 15 

Coach development relationships maintained with: Squash Eastern, HB Netball, 
Central Football, HB Hockey, HB Rugby Union, HB Cricket Assn, CD Cricket, HB 
United, Tennis Waikato-Bays, Basketball HB, GymSports NZ
Club, Rugby League HB, HBSS Student Coach Academy, and Marching HB.

during October 2013. 

New coaches are added to the database throughout the year as they attend 

the October 2013 coach survey.  

The feedback has provided guidance for 2014 workshops and courses.

The topics of greatest interest as noted by the survey respondents were Sport 
Psychology, Developing SAQ, and smartphone/tablet apps that assist with 
coaching.  These and other topics will be subjects for courses and workshops 

faceted volunteer coach recognition initiatives have been undertaken 
. The initiatives have seen Sport Hawke’s Bay  value 

recognize numerous coaches in a variety of ways:
Biographical pieces written and posted to Sport Hawke’s Bay Facebook 

Video interviews recorded with volunteer coaches and posted to Sport 
Hawke’s Bay social media sites (Facebook and YouTube).

nterviews recorded with current NZ internationals valuing the role 
volunteers have had in their development (Eric Murray, Temepara Bailey, 
Emily Naylor, Tohu Harris, Cole Peverley, and Shea McAleese).
Two video interviews recorded with sports commentator and author Phil 
Gifford valuing the contribution volunteer coaches makes to NZ sport.
Coach profile of grassroots volunteer coach featured in HB Today 

Video profile feature filmed with Hawke’s Bay Sport Maker of the Year, 
ed via YouTube, Facebook and Twitter.

Coach development relationships maintained with: Squash Eastern, HB Netball, 
Central Football, HB Hockey, HB Rugby Union, HB Cricket Assn, CD Cricket, HB 

Bays, Basketball HB, GymSports NZ through Omni Gym 
Student Coach Academy, and Marching HB.

68



Contact Details: 

For more information or if you have any questions about the information contained in this report, 

Colin Stone       
Chief Executive      
Sport Hawke's Bay      
0274-451-339      
colins@sporthb.net.nz     

24

For more information or if you have any questions about the information contained in this report, please contact: 

 Donna Trow 
 Sport Development Team Leader 
 Sport Hawke’s Bay 
 06-845-9333 
 donnat@sporthb.net.nz 

The level of connection with the RSO’s Coaching Development Officers varies and 
typically reflects the level of capability the ROS has.  It can range from 
maintaining communication links (as with GSNZ) to meeting 
and/or RSO Forums (Marching HB, RLHB, Tennis Waikato
specific projects, delivering courses or creating bespoke coach development 
resources as part of a Targeted Code relationship (video resources created with 
BBHB, HBCA, CD Cricket, HB Hockey), to rep coach appointments and reviews (HB 
Hockey, HB Netball, BBHB), and specialized coach development (Central Football, 
HB Hockey, HB Netball, HBRU). 

All the activity carried out above with the Targeted Codes is
Support Plans which are developed annually and reported on 6 monthly and then 
forwarded to the NSO annually. 

The level of connection with the RSO’s Coaching Development Officers varies and 
typically reflects the level of capability the ROS has.  It can range from 
maintaining communication links (as with GSNZ) to meeting via Coach Crew 
and/or RSO Forums (Marching HB, RLHB, Tennis Waikato-Bays), to working on 
specific projects, delivering courses or creating bespoke coach development 
resources as part of a Targeted Code relationship (video resources created with 

CD Cricket, HB Hockey), to rep coach appointments and reviews (HB 
Hockey, HB Netball, BBHB), and specialized coach development (Central Football, 

bove with the Targeted Codes is captured in the Sport 
pport Plans which are developed annually and reported on 6 monthly and then 
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July 2013 to June 2014 
12 months
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Executive Summary – 12 months (July – June 2014)

Sport Wellington Wairarapa has achieved a strong set of accomplishments from our in-depth work with targeted organisations during the 2013-14 
reporting year. This includes, steady growth or consolidation at several clubs, exponential growth at a few others, national recognition for our work, an 
extremely successful RSO restructure and much more.  

The nature of sport development work dictates that things don’t always turn out for the best, or in a timeframe that we would like. Despite this, in 
general, we are realising strong improvements to the governance, planning and customer focus of our partner clubs. This is leading to growth, both at 
club and association level, and lifting the bar around the region in terms of what sports administration looks like, and how well our partners perform.  

We believe that aside from the strong relationships that we work hard to maintain, and the hard work of our partners, some of the keys to our success 
have been consistency of message, and focus i.e. capping our partnered in-depth organisations at seven.  

The challenges that we face in completing this work remain consistent. The typical areas of membership decline across traditional sports, difficulty 
attracting volunteers and balancing finances remain, although at our recent RSO forum there was consensus that the area of coach development needs 
greater attention.  

A particular focus over the last year has been our emphasis upon volunteer planning for our in-depth partners. We have worked to develop and deliver 
plans with all but one of our in depth partners, and we are following a learning curve around what works best in this area.  

We are enjoying working with these clubs and RSOs and can visualise positive future results built upon the foundations that we now have in place.  

“What can I say? 10/10 says it all! Dayle, Mark and the rest of the team are second to none - have been since I first 
joined and still are to this day. I literally couldn't do my job without them. A sincere thanks from me, the board and 
every member of the Society.” Dave Butler Peck, Greytown Sport and Leisure Society 
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Targeted sport organisations (clubs and regional sport organisations) membership increases 

We are pleased to report that the targeted sports organisations that Sport Wellington Wairarapa has been working with have shown an overall 10.3% 
increase in their membership from the previous season (11.8% adult participation and 7.8% young people’s participation).  This is a total increase in 
membership from baseline of 20.3%.

Membership graphs can be found at the end of this summary and contain the most recent data supplied to us from our Wairarapa regional 
organisations. 

Council Engagement and Regional Leadership 

Sport Wellington is facilitating the development of a Sport and Recreation Strategic Framework that will guide the advancement of community sport 
and recreation across the entire Wellington region.  This framework will help bring to light opportunities for coordinated region-wide planning and 
investment by councils, sport and recreation organisations and funders. The project will benefit the sport and recreation sector in two major ways: 

• Stronger regional sector – The wider Wellington region will be able to speak with one voice on matters that cross current local authority 
boundaries or require partnerships with other sectors. A clear and coherent sport and recreation framework for the region will also 
create better opportunities to collaborate with other sectors such as tourism, education and health. 

• Simpler, faster, more effective  planning – the greater Wellington region would have one overarching long-term sport and recreation 
framework which creates more certainty about the region’s overall direction and allows funders, councils and other major stakeholders 
alike to make better informed decisions around potential investment. The framework will also create clarity around defining regional, 
sub regional and district specific priorities. This will help give funders for example the confidence that they are supporting sub regional 
or district level projects that will still align with and collectively contribute to high level outcomes. All of this leads to our purpose which 
is ensuring communities receive maximum benefit from all types of investment. 

KiwiSport Summary (information to date to 30 June 2014)

Sport Wellington through the Wellington KiwiSport Regional Partnership Fund has allocated $362,505 (9%) to projects that increase sporting 
opportunities for young people in the Wairarapa. The percentage of KiwiSport funds allocated across the whole Wairarapa region is currently greater 
than the school roll percentage which is based on students per capita (6%). The following information provides a regional picture of KiwiSport activities 
or projects specific to the Wairarapa region. 
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KiwiSport - Direct Investment in the Wairarapa
To date Sport Wellington has had ten KiwiSport investments in the Wairarapa where the investments are directly with Wairarapa based organisations 
providing opportunities directly in the Wairarapa. Of the ten investments, seven have completed their KiwiSport agreements with Sport Wellington and 
three are currently in delivery 

KiwiSport Non-Contestable Fund (3 projects) 
- Douglas Park School -  Masterton primary schools sports coordinator appointed to coordinate school sports for 17 schools, participation 

figures increased from 4,193 (2012/13) to  5,786 (2013/14) (investment expires June 2015). 
- Makoura College – House Sports, participation figures 938 (2011), 772 (2012), 893 (2013) 
- Wairarapa Secondary School Principals Association - Strengthening Secondary Schools Sports, no participant figures provided to date. 

KiwiSport Contestable Fund (5 projects) 
- Capital Football - Development Officer based in the Wairarapa, participation figures 3,009 (2010/11), 1,886 (2011/12) 
- Wairarapa Hockey Association, participation figures increased from 1,129 (2012/13) to 1,638 (2013/14) 
- Masterton Safe and Healthy Community Council, participation figures 825  
- Wairarapa Cricket Association, participation figures 1,494  
- Whaiora Whanui - Ki o rahi, no participant figures provided to date 
KiwiSport Supplementary Fund (2 projects) 

- Makoura College, participation figures 266 (2010), 292 (2011), 1734 (2012) 188 (2013)  
- Solway College, participation figures 148 (2010), 138 (2011), 146 (2012), 142 (2013) 

KiwiSport - Indirect Investment in the Wairarapa   
To date Sport Wellington has had 13 KiwiSport investments in the Wairarapa where the investments are with non-Wairarapa based organisations that 
provide opportunities directly in the Wairarapa. Of the 13 investments, four have completed their KiwiSport agreements with Sport Wellington and 
nine are currently in delivery. 

KiwiSport Non-Contestable Fund (3 projects) 
- Fundamental Movement Skills Project, participation figures 479 (2012), 155 (2013), 50 (2014)  
- Generic Entry Level Coaching Course, participation figures 479 (2012), 155 (2013), 50 (2014) 
- Pedal Ready – Cycle Skills, participation figures 118 (2012), 93 (2013), 165 (2014)  
KiwiSport Contestable Fund (10 projects) 
- Tennis Central – Grasshoppers Tennis, participation figures 1,048 (2010/11), 1,076 (2011/12), 1,532 (2012/13) 
- Royal Port Nicholson Yacht Club – Ocean Water Sports, participation figures 108 (2011), 36 (2012)  
- Wellington Rugby League – Leadership through League, participation figures 180 (2012), 610 (2013)  
- Taekwon Do New Zealand – Kiwi TKD, participation figures 625 (2013)  
- Volleyball New Zealand – KiwiVolley, participation figures 780 (2013)  
- Wellington Golf Inc. – KiwiGolf, participation figures 98 (2013)  
- Touch NZ – Turbo Touch, participation figures 137 (2012)  
- Athletics Wellington, delivery in Wairarapa planned for 2014/15  
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- Rimutaka Inline Hockey Club – Hockey on Wheels, participation figures 82 (2014)  
- Hutt Valley Netball Association – Junior Netball, participation figures 233 (2014) 
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The figures supplied for 2007 – 2009 are from the Wairarapa Football Association (a sub-association of Capital Football) whilst the 2010 - 2012 figures are from 
Capital Football.  Capital Football has informed us that they cannot provide 2013 figures due to a change in reporting requirements.  This change in reporting 

system (Goalnet) is likely to have had a significant impact on the reliability of the above data. 
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Major changes within the WBRFU in 2012 mean that we cannot access this data.  The large deviation over the period 2008-2011 Sport Wellington Wairarapa 
believes is due to inclusion of participation figures from ripper rugby. 

These figures have been provided directly from NZ Golf.  The 2009 figures have not been provided and we are currently following-up as to why this is. 
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Bowls NZ reviewed and changed the way they measure membership and participation in 2012 (hence the large variance in membership/participation total). We 
are currently following up with Bowls NZ to obtain the 2010 and 2011 figures for the Wairarapa. 
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The 2012 and 2013 figures for swimming are unavailable.  During this time Swim Wairarapa was transitioning into Swimming Wellington and due to personnel 
changes figures are difficult to obtain.  Sport Wellington Wairarapa will continue to follow-up with the appropriate people and organisations. 

It is important to note that for each sport’s graph, scales are different.
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Page 1

ECCT Project Heartland
2013 – 2014 

KEY OUTCOME 1 
To facilitate membership and participation growth by improving general club capability  

Strategy Performance 
Measurement 

Target Outcome Detail 

1.1 Facilitate  Club 
Development 
programmes 
into community 
sports clubs 

Number of Clubs supported / 
facilitated through Club 
Development programmes 
and initiatives.

 One off Club Development 
work 

 Sign off/agreement  from 
RSO/NSO achieved 

 Evidence of  linkage to 
NSO Sport Support Plans 
achieved 

 Strategy linked to other 
stakeholder  
endorsement/support. i.e 
TA’s 

 ECCT is acknowledged in 
the process 

 W 4 Completed: 7 (in-depth)
We continue to undertake in-depth development work with 7 community sports 
organisations.  

Three RSOs: 
 Wairarapa Tennis Association  
 Wairarapa Hockey Association 
 Wairarapa Cricket Association  

Four Clubs: 
 Masterton Tennis Centre (in line with work under the WTA MOU) 
 Douglas Villa AFC (alongside our organisational MOU with Capital Football) 
 Red Star Cricket and 
 Carterton Tennis Club 

Find in subsequent pages a full précis of all of our in-depth work with these 
organisations (pages 9 – 15). 

In addition to our in-depth work, we have completed a noteworthy amount of work 
with the following organisations in targeted codes: 

 Eketahuna Tennis Club - completed a club WOF. Supported the club with a 
range of benchmarked planning documents. Supported completion of a club 
‘skite sheet’ to accompany funding applications, the application itself and a 
planning timeline for asset replacement. 

 Marist Rugby Club- Ongoing support in diverse areas as dictated by need 
 Athletics Wairarapa- Ongoing support 
 Masterton Golf Club- Support specific to Club strategy development 
 Greytown Senior AFC - support in completing the NZ Football Quality Clubmark 
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Project Heartland   2013-14 Page 2 

Award
 Masterton AFC- Funding advice 
 Lansdowne Cricket club - new funding. 
 Masterton Park Bowls and Petanque Clubs with Lansdowne Cricket - 

amalgamation  advice with Masterton District Council 

Other pieces of work with non-targeted clubs and associations: 
 Wairarapa Bowls - new leadership (following the death of the previous chair) 

and sponsorship 
 Masterton Park Bowls club - developing a communications approach - websites 
 Masterton Equestrian - funding support 
 Central Zone Pony Clubs regional forum - funding advice to the Upper Valley 

Pony Club 
 Wairarapa Paddlers - funding Advice  

ECCT is acknowledged as a key funder of our sport development work.  Each of our 
project partners are aware that there is a cost to resourcing this work and that ECCT 
value community sport and volunteer development.

 Club Profile captured.
(including membership 
and volunteer numbers) . 

Data collection 
provides 
baseline 
information 

The in-depth work that Sport Wellington Wairarapa has been part of with community 
sports clubs and associations has resulted in an overall membership increase of 10.3% 
(11.8% adult and 7.8% junior) from the previous season.  This is a total membership 
improvement of 20.3% from baseline with our in-depth organisations.

A full debrief of all of our work with our targeted and in-depth clubs and RSOs is visible 
later in this document, including participation/membership changes against baseline.  

1.2 Review  the 
process of Club 
support work  

 Peer review of process 
carried out by partner RST 

 Best practice 
tools/initiatives are 
shared. 

 W 2 

 W 1 

Completed: 1
 Sport Manawatu Peer review 

The Project Heartland cluster has been pro-active this period in resource and idea-
sharing. Sport Wellington Wairarapa led the recent cluster meeting where we were 
delighted to table our recent work and focus in the volunteer area.  
Key outcomes for this session were: 

- A roster of responsibility for the next three cluster meetings 
- The establishment of a group dropbox for ideas in the coaching/ volunteerism/ 

sideline support areas.  
- A first year debrief of the Lotto Sportmakers programme.  
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We have also been delighted to bring learnings from a mini-conference with colleagues 
at Sport Auckland and discussions with Sport Canterbury to the partnership. 

 Periodic review of club 
progress after project 
completion to ascertain 
the sustained level of 
change. (Recorded in both 
qualitative and quantative 
format) 

 W 3 Total Completed: 3
Clubs reviewed this period were: 

 Athletics Wairarapa 
 Lansdowne Cricket 
 Marist Rugby 

The general themes of our discussions with these clubs are: 
 Consolidation of membership numbers from previous seasons  
 Financial stability  
 Upcoming or recent changes in leadership and continuity challenges 

As with our major in-depth club and association work a review of the qualitative and 
quantitative progress of some of our former in-depth clubs is visible later in this 
document (page 16). 

1.3 Develop 
initiatives to 
increase club 
membership 

 Generic and/or Targeted 
“Join a Club” promotional 
campains or initiatives are 
developed. 

 ECCT acknowledgement 
achieved 

 W 1 Total Completed: 3
 ‘Rejuvenate your club’ pilot 
 Carterton Tennis Open Day 
 Masterton Tennis Open Day  

Recently we presented to ECCT on a piece of research/workshops entitled: “Rejuvenate 
your club: How Wairarapa Clubs grow”. We have evolved this work into a user tool for 
clubs and have begun to pilot its use. All of the clubs participating in our recent “speed 
dating” session have now used it, as have our ‘club boot camp club’ and one other - 18 
clubs in total. We have anecdotal evidence that this is a useful diagnostic tool for clubs, 
and we have scheduled further roll-out in the next financial year.   

Targeted club growth interventions were delivered for the Carterton and Masterton 
Tennis Clubs, as we led club open days. We are pleased with the results (as will be seen 
in the details for each of these clubs later in this report).  

ECCT is acknowledged as a key funder of our club development work. The ‘Rejuvenate 
your club tool’ and much of our other documentation bears the ECCT logo. 
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KEY OUTCOME 2 
To build the competence and value of club admintrators and volunteers 

Strategy Performance 
Measurement 

Target Outcome Detail 

2.1 Facilitate 
education and 
training 
opportunities 
for club 
administrators.  

 Number of workshops / 
training opportunities 

 W 4 Total Completed: 5 Workshops, 2 Forums

RSO Forum this year’s focus was to ask people to tell us about their successes in dealing 
with challenges. Our RSOs told us that they need more support in terms of regional 
coach-development offerings. We will be discussing this in context of our planning for 
2014/15. There were 19 attendees at this session, 9 RSOs represented. 
“Many thanks for organising a very productive forum.  It was great to hear good ideas 
rather than problems within each sports organisation.” Reilly Logue, Tennis Central 

The Wairarapa Sport Improvement Group is a group of the leaders of community sport 
coming together to discuss common trends, successes and challenges. Content covered 
volunteerism and engaging 18-34s in community sport.  3 meetings 

We have completed  the following workshops during the year: 
 ‘Governance 101 (with Tony Hassed)’ (reported mid-year)  
 ‘Club Governance Fundamentals’ - in association with our community law office 
 ‘What Great Sports Clubs do’ - three speakers from progressive clubs around 

the region present their transformations stories. 
  ‘Club Development Boot-camp’ - a 3-4hr session compiling messaging from our 

previous year of workshops delivered to one club committee and stakeholders.  
 ‘Clubs Speed dating’ - this was speed-mentoring for community sport, where 8 

‘mentors’ discussed ideas with agents of local delivery 

30 clubs and 6 RSOs received capacity building education across 5 workshops. 
As a result of these workshops we have lots of evidence of resulting club development 
through testimony, evidenced changes to club governance and meeting minutes.  

Governance 101 - RSO Governance by Tony Hassed 
[22 individuals representing 6 major RSOs; 100% of attendees considered the 
session to be very good or excellent] 
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Club Governance Fundamentals
[16 organisations represented (20 individuals); 100% of those responding 
considered the session to be very good or excellent overall] 

What Great Clubs Do 
[27 attendees; 100% of those who responded thought the session was very 
good or excellent overall] 
We continue to see demand from our region for motivating local success stories 
around club growth. There is a hunger to hear about how community sport 
organisations are bucking the trends and navigating shifting social conditions- 
ultimately thriving.  

This workshop welcomed three speakers from around the region that have 
been at the vanguard of efforts to revamp and revitalize their clubs. Each 
speaker spoke for 20 minutes and answered questions for 5.  

Feedback for the session was very strong, and several of the messages of the 
day have stayed with our community. I am often asked about ‘the guy who 
grew his 3-court tennis club to 550 members”. While the direct impact of the 
session is hard to gauge, this session was clearly motivating for participants, and 
was a strong contribution to the collective body of knowledge in the 
community. 

“There were lots of Great ideas with an emphasis on business, innovative 
products and the customer. Awesome.” Liz Hing, Pioneer Rugby 

Club Development Boot-camp 
[1 club; 12 attendees] 
In an effort to ramp up our delivery in the workshop space, and ensure that 
follow-up takes place, we wondered if running our workshop format for a single 
club might lead to strong outcomes.  

We chose Carterton AFC, as the perception of the club was that they were 
‘ready’ and receptive to an evolution of their ideas, and they were a club that 
had had positive interaction with us in the past.  
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The finished format for this session was to condense much of the key learnings 
from all of our previous workshops over the last few years, and table them for a 
single committee. The goal was to develop documents in-session that would 
work beyond this point due to the demonstrated buy-in of the entire 
committee.   

The session went well, and we produced several aspects of planning documents 
which have subsequently gone forward to the club at large for more discussion 
and development. We will be keeping a close eye upon whether this approach 
works in driving change at the club. 

“I think the session on Tuesday went really well, great committee turnout, 
people were gobsmacked that we’re looking at the future of the club rather than 
a continual day to day focus. Everyone found it useful. We have a great 
opportunity to take stock of what we produced on the night and see how people 
engage in the new future of our club. We really should have done this as a club 
meeting, rather than a committee meeting, we want as many people as we can 
in these sessions so that we can build buy-in. We need to circulate what we 
produced around the club and try to grow the discussion and our future. I 
actually got home and continued brainstorming with my wife“. Club President

Clubs Speed Dating 
[16 organisations represented by 24 attendees; 92% of attendees considered 
that this session was very good or excellent.] 
This is an idea that has been delivered by Sport Manawatu in previous reporting 
periods. We took the format and evolved it so that, rather than inviting 
representatives of organisations peripheral to community sport, we invited 
sports administrators that were excelling or were highly experienced to impart 
their knowledge.  

Essentially, this became a speed-mentoring session, where we targeted 
individuals to attend that were new or developing in their administrative roles. 
The session was hosted by Masterton Golf Club, and that environment 
contributed to a relaxed atmosphere, with free-flowing discussion.  

The feedback, which demonstrated gratitude for bringing the sporting 
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community together, and bestowing all participants with lots of ideas and 
motivation has ratified our approach. It is possible that we revisit this format in 
future years, or make this session a permanent fixture of our annual calendar.   

“The mentoring sessions were brief, but there was always the opportunity for 
further discussion with a specific mentor when the formal session had ended. I 
really appreciated the opportunity to chew the fat with highly motivated and 
successful sports administrators.”

ECCT is acknowledged as a key funder of our workshops.  All attendees are made aware 
of the role that ECCT play In community sport and volunteer development. 

2.2 Encourage and 
recognise the 
role and worth 
of volunteers in 
sport at club 
level. 

 Hold Volunteer 
Recognition / Thanks 
Function to acknoweldge 
volunteers in sport at grass 
roots level.  

 ECCT are acknowledged in 
the function 

 W 1 Total Completed: 4
 Lotto Sportmakers 
 Volunteer awards promoted through 2 Wairarapa Sports Awards ceremonies 
 Sport Wellington Sportsperson of the year award 

Sport Wellington administers the Lotto Sportmakers volunteer recognition programme 
in our region. Our emphasis here is upon recognising organisational excellence through 
a sustainable approach to planning. 

During this period we celebrated the organisational excellence of the Masterton Tennis 
Centre (September 2013), Greytown Junior AFC (November 2013), and Red Star Cricket 
Club (May 2014) as well as the individual volunteer commitment of Te Kapua Haira 
(Netball). 

Te Kapua was also a beneficiary of the volunteer awards at the Wairarapa Maori Sports 
Awards, and the Wairarapa Secondary Schools Awards, both of which Sport Wellington 
Wairarapa are active supporters and sponsors. 

We were delighted recently to see local cricket administrator Simon Roseingrave (Red 
Star Cricket) recognised as the Sports Volunteer of the year at the Sportsperson of the 
Year Awards for the greater Wellington region. This is the highest profile sport 
recognition event on the regional calendar. 
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In addition, we have completed work on an internal strategy which aims to improve our 
work in the area of volunteerism. This is a stand-alone strategy that governs all of our 
interventions in the volunteer space for the period of our new strategic plan. There are 
28 actions to be completed under this plan, including an external version which will 
guide our partners in developing their approach.  

All of our funders, including ECCT, are formally thanked in major ceremonies hosted by 
Sport Wellington. The ECCT logo is displayed in our Sport Connector, a bulletin for 
community sport volunteers. 

KEY OUTCOME 3
To ensure a coordinated and collabrative approch to project implemetation

Strategy Performance Measurement Target Outcome Detail 
3.1 Coordinate / participate in 

RST Programme Staff 
Forum to discuss issues 
and opportunities that 
support club development 
in the ECCT region. 

 Annual Forum held, attended by 
the Programme Staff of all 4 
RST’s. 

 Outcomes recorded 

 1 
Sport Wellington Wairarapa led this session in Hastings in 
April 2014.  

Minutes were completed and sent to ECCT (Rose) in May.  
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In-depth RSOs and clubs 

Douglas Villa AFC 
Project Status: year two of three

Work completed 
 Gave advice and drafted an agenda for a club SGM 
 New volunteer plan 
 New volunteer coordinator job description and ongoing support  
 Lotto Sportmakers recognition 
 Ongoing support for aspects of junior tournament 
 Support/promotion around club off-season (business house) tournament 

Summary 
Douglas Villa has been the greatest beneficiary of our volunteer focus for this period. Our work has largely moved away from other areas 
of emphasis and we have targeted development around the attraction, induction, development and recognition of club volunteers. The 
specific by-products of this work have been the appointment of a volunteer coordinator, the development of a plan for volunteerism at 
the club and ongoing support in this area.  

In addition to this, we have responded to a cry for help from the clubs junior club captain. She was overwhelmed by the size of the role 
and the nature of support that she received, in her last year in the role. We were able to support the Junior Club captain to streamline her 
processes and prepare for the time that she would step down from the role. We have retained regular contact with Catherine, as she has 
navigated the demands of the season and the club as they prepare to recruit and train a new person. 

Unfortunately this year the club took a more hard line approach on cut-off dates for junior registration, removing this flexibility around 
registrations led to a decrease in total teams and a decline in participation at junior levels. Membership of the senior club is stable 
however at 6 teams and has in fact slightly grown.  This was a consolidation year for the club after exponential recent growth.   

Partly as a result of our previous work in this area, the club remains financially stable, and has a bankable cash-cow in their massive junior 
tournament. Next year will be the last year of our three year in-depth commitment to the club. We envisage that the junior focus will 
remain. 

Membership  
Juniors 

162 220 210
2012 2013 2014 

Seniors 

70 85 87
2012 2013 2014 

“Thanks for your work behind the 
scenes in getting things moving with 
the club. Your work is great and truly 
appreciated” Dennis Burling, DVAFC 

Award winner
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Masterton Tennis Centre 
Project Status: year three of three 

Work completed 
 National recognition as a finalist in the NZ Sport and Recreation awards (Community Impact category)  
 Lotto Sportmakers award September 2013 
 New Draft Strategic Plan 
 Led the development of a new club database 
 Led club open day marketing and planning 
 Led the club in reviewing and developing its volunteer plan 
 Led junior section planning and implementation 
 Provided ongoing support and advice for the clubs ongoing efforts to improve the facility 
 Updated club job descriptions 

Summary  
Masterton Tennis Centre continues to be the blue-ribbon achiever in our stable of clubs, and the many hundreds of hours that we put 
into the club continue to pay off. This year the club has caught the eye of the decision makers, in being nominated for a national industry 
award for their turnaround story. 

Closer to home, we led the development of the second strategic plan of our partnership with the club, and heavily steered planning 
around the club open day and junior delivery, although our relationship with MTC has evolved over this time. We now find that club 
officers are capable of replicating work completed in previous periods, decreasing the demands upon our time. A specific example is 
utilising the learnings from our in-depth work with the club around funding and grants applications to make a large council submission. 
As we enter the final term of our three year commitment to MTC, we are pleased that the vast gains made there are almost stand-alone. 
A reviewed club volunteer plan works to ensure that the growth at the club is sustainable, and that the club can attract, retain, develop 
and reward its volunteers to a level which makes all future growth sustainable. 

Amidst the planning and governance improvements made by the club, and the subsequent growth, the icing on the cake will be the 
completion of a major facility redevelopment which will see floodlights installed and courts resurfaced.  In our opinion, despite 
newfound health in several areas, this club isn’t out of the woods quite yet. In months to come, we will be working with club officers to 
unlock the puzzle of how to attract 18-35yr olds, and how to complete the pathway for those participating at the club. 

Membership 
Juniors 

0 42 52
2012 2013 2014 

Seniors 

47 79 96
2012 2013 2014 

“We have been absolutely delighted with 
the progress and how helpful everyone 
is. Junior Tennis at Masterton Tennis 
Centre is such an asset to the 
Community and should be nurtured. We 
look forward to the 2014 season at 
Masterton Tennis Centre”  
Rebecca Greenlees, Parent 

National finalist

Award Winner
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Wairarapa Tennis 
Project Status: year one of two (of our second MOU) 

Work completed 
 Led the appointment of an entirely new skills-based board structure, ongoing governance support 
 Staffing review and HR support 
 Support for work around affiliation review 
 Support for work around competitions review 
 Support for work around funding streams and grants applications  

Summary 
We have recently re-signed our MOU with WTA, and turned our focus upon regional governance, rather than club health (which was the 
focus of a previous MOU).  

It is undeniable that tennis in the Wairarapa has taken huge bounds forward during this reporting period. The Association now has an 
enviably strong board, making strategic decisions about its future. As reported by several media agencies, tennis is on the brink of a 
renaissance as this planning takes shape.  

The region now has a board that was appointed based upon skillset and independence; has received governance training; and has held 
11 effective board meetings (as opposed to two 2012/13). The board has completed a staffing review, changed the role of the existing 
staff member and will have appointed a new administrator in time for AGM in August. Sport Wellington Wairarapa has played a key role 
in all of these changes.  

The near future for the Association will include a revamped AGM format where the group will look to celebrate the successes of the past 
year, as well as launch its new brand; a focus upon club development across the region; and the development of a new funding and 
affiliation model, including new and diverse streams of income. These improvements will give (new) staff members the foundations 
upon which to grow the sport for years to come.  

We are delighted to have led this Association to a point where they have a strong base in governance, a strong plan and an ever 
increasing attention to customer focus. This project bodes well to be our in-depth work.

Affiliation 
Juniors 

226 235 275
2012 2013 2014 

Testimonials  

“You’ve done a wonderful job creating 
enthusiasm and getting a group of 
productive, efficient people leading the way 
in tennis development in the Wai.  I know it’s 
only the start of things, but I’m seeing some 
really great things coming from the 
Wairarapa very soon.  Well done!”  
Reilly Logue, Tennis Central 

“The board appreciate greatly the work of 
Mark Curr, Community Sport Advisor of SWW 
who has played a pivotal role in steering the 
association in the right direction to grow 
tennis in the region.” 
AGM Report, President Jon McNabb
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Red Star Cricket Club
Project Status: year two of three

Work completed 
 Pre and post season club WOFs 
 Plan and work towards its outcomes 
 Volunteers plan 
 Supplied new committee job descriptions 
 Sportmakers award - May 2014 

Summary 
We are enjoying our in-depth work with Red Star Cricket (RSC) this year and we feel that we have picked a great new partner. In terms of 
process, we have written a very simple plan with RSC, and have supported the club at each stage as they went about delivering it. This has 
diverged into aspects of work in the junior club, the volunteer area and lately, governance support. In recent months we have worked with the 
club to review the plan, and review the job descriptions and structure of their committee to best meet their plan. A major focus here was the 
definition and promotion of the clubs coaching philosophy, as outlined in previous reporting.    

We are delighted that the junior club has grown 10%, that volunteering has slightly grown to meet the demands of these new members, and it 
is testament to the great work of all involved that RSC are the only cricket club in the region to add a new senior team this year.  

RSC now has a rapidly developing approach to looking after their volunteers, which has been recognised by the club being named as Lotto 
Sportmakers club of the month for May 2014, and the naming of Simon Roseingrave as Sport Wellington Sportsperson of the Year Awards, 
‘Volunteer of the Year’ for 2014.  

Membership 
Juniors 

100 110
2013 2014 

Seniors 

14 33
2013 2014 

Award winner 
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Wairarapa Cricket 
Project Status: Currently outside MOU after 3 year commitment; probable renewal for two years

Work completed 
 Terms of reference for restructure 
 Found and appointed a new chairman, on-going support for him in his role 
 Volunteer planning process delivered to the Association 
 Support and research for an HR Review, benchmarking current and potential roles against those elsewhere in the region, and 

provided options regarding staff contracts 
 Reviewed and advised upon a junior review, pathways etc. Provided access to relevant resources and guidelines (media article)  
 Reviewed and amended a development plan around girls and women’s’ cricket in the region 
 Led the development of “club-support partnership agreements” between Association and club (currently not in use) 
 Support around the development/amendment of Association constitution which accepts a more modern approach to governance 

Summary 
Our recent work with Wairarapa Cricket Association (WCA) has resulted in a handful of successes, but in general, has been undeniably stop-
start. In the first 6 months of the period, we had success in briefing and appointing a new chairman to address WCA’s governance issues. 
There have been notable improvements to many of the processes of WCA since this change, including improved policy, minutes and agendas. 
It is unfortunate however that despite a few false-starts, we have been unable to get over the line in terms strategic planning, and there is no 
notable improvement to the strategic environment with WCA. There are strong prospects however for improvements to the governance 
environment as we have been supporting WCA in developing their constitution to better reflect a modern governance structure, with skills 
based appointments and more independence.   

A particularly bright spot in our work with WCA has been the development around the girls and women’s game. This work has led to the 
completion of all relevant planning documents, good buy-in, and growth! We have had extremely strong relationship with committee 
women’s representative Simon Roseingrave, and cricket coordinator Sam Curtis, that we have used to develop, review and begin to deliver 
improvements in this area.  

There are some challenges ahead for the game, as they have recently lost their influential development officer. We envisage that there will 
be a lot of work ahead to ensure a smooth handover, and maintain the standards of recent seasons, particularly where delivery is concerned 
and in ensuring that growth in the junior game can be maintained.

Membership 
Juniors 

636 693 913
2012 2013 2014 

Seniors 

180 225 198
2012 2013 2014 

Testimonial 
“It was an excellent presentation 
from Mark Curr last Monday 
evening. It's a pity a few of our 
clubs missed it! We need to work 
well with SWW to improve the 
governance of the game in the 
region.” 
Sam Curtis, WCA 
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Carterton Tennis Club 
Project Status: year two of three

Work completed 
 Led Club WOF process and recommendations 
 Led Strategic plan development with entire club committee 
 Supported development of the club communications approach 
 Supported club open day planning 
 Supported the club in completing funding applications 11/02 
 new sponsors attracted to the club this year 
 Supported club open-day planning and marketing 

Summary  
This is our first reporting on the Carterton Tennis Club (CTC), but we have been steadily building our relationship with them over the past 15 
months. Following an initial club WOF process, we worked with the committee to build a simple plan for the year, and have met club officers 
every 6 weeks to track progress, evolve ideas and share resources.  

Since we met CTC at our 2012 funding workshop, they have been an absolute dream to work with, demonstrating total humility around what 
could work at their club. We have managed to arrive at a strong set of results fairly quickly, and without a huge time demand upon us, 
through the application of the hard-learnt lessons taken from our work at nearby Masterton, a stricter approach to developing meeting 
agendas and chasing follow-up and the conscientiousness of Jocelyn and Jan at the club.  

When we found CTC they had 51 people in total using their club. In one year we have managed to get this figure to 149. There remains the 
problem of how to attract certain age-groups, how to convert business house participation into club membership and how to engage local 
schools, but there is clearly new energy and new focus at the club.  We have begun discussions with the club that will lead to a volunteer 
plan, an identified weakness of the club. 

On the back of this progress, CTC were runners-up for Tennis Central club of the year. 

Participation 
Juniors 

23 48
2013 2014 

Seniors 

28 101
2013 2014 

Testimonial  
“Just a quick one to say great job 
with the open day!! I think 
everyone went away impressed 
with the professionalism and 
organization of the event. 
Excellent turnout and 
atmosphere, great way to start 
the season (and get a few of 
those signatures).” 
Chris Davidson (WTA Board) 
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Hockey Wairarapa 
Project Status: year 4 of 4 (MOU)

Work completed 
 Volunteer plan 
 Funding development discussions 
 Staff development through workshops  

Summary  
In this, the last year of our MOU partnership with Hockey Wairarapa (HW), we have condensed and focused our work into the volunteer 
space. The by-product of this work was to identify the under 11 age-group, and focus a plan at this level which aims to create a ‘bulge’ of 
volunteers each year, that will move through the game together enabling the game in our region to be more sustainable. These are early 
days for this programme, as we will report impact in future periods.  

In debriefing the previous three years of our partnership with HW, we are happy that staff have been developed considerably and that we 
have delivered some strong work.  

We have been delighted to support ECCT in preliminary discussions around a facilities approach for Hockey Wairarapa, and have brought 
independence and advocacy to these processes. The by-product will be a funding model that will be useful and informative for the trust 
and revelatory for the guardians of the game in the region. During this period we have also worked closely with staff around development, 
and they have attended several of our workshops and contributed to WSIG and other meetings.  

Affiliation 
Juniors 

1041 1068 1055
2012 2013 2014 

Testimonial  
“The course was pretty good for the 
level that it was aimed at. Most 
participants seemed to get 
something out of it and enjoyed 
themselves; also everyone was busy 
asking questions. Good one once 
again.” 
Sharon Gates, Hockey Wairarapa 
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Periodic Review Clubs 

Lansdowne 
Cricket Club

Summary 

Lansdowne Cricket Club has 
remained solid in terms of 
playing numbers over the 
last year. We have supported 
their efforts to complete a 
shared facility agreement 
with two other local clubs. 
The club is financially in the 
best position it’s been in in 
several years. New 
leadership has recently been 
appointed at the club.  

Membership 
Juniors 

48 39 
2013 2014 

Seniors 
35 36 

2013 2014 

Masterton Golf 
Club 

Summary 
We have been involved in an 
ongoing discussion with this 
club, largely around strategic 
planning. Unfortunately, 
progress has been extremely 
slow and probably 
disproportionate to our efforts. 
The club has completed a 
strategic plan and has begun 
work towards it; we will wait to 
see the impact of this. A recent 
change of leadership may ignite 
a new energy at MGC and 
create new opportunities.

Membership 
Juniors 

11 12 
2013 2014 

Seniors 
343 318 
2013 2014 

Athletics 
Wairarapa

Summary 
A recent lull in membership due 
to a decrease to one venue has 
been redressed, and the club has 
grown membership due to a new 
programme at the all-weather 
track.  The club has also managed 
to increase their quota of 
certified officials and coaches (16 
new C grade officials, 5 qualified 
coaches).  
New leadership and energy at the 
club makes it possible that more 
work may be done with AW in 
the future.

Membership 
Juniors 

70 105 
2013 2014 

Seniors 
16 18 

2013 2014 
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Sport Wellington Wairarapa 
12 Month Report 

July 2013 – June 2014 
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2013 - 2014 
Strategy Performance 

Measurement 
Target Detail

SPORTS HOUSE
 Provide Sports 

House facility 
and services 

 Sports House provided

 Database of sector links 

 Information provided 
for community 

 Advocacy for sport and 
physical recreation 
sector 

 Sports House 
efficiently 
operating 
providing 
quality services 
to the sport and 
physical activity 
sector 

 Up to date 
database 

 Stakeholders 
satisfied with 
information 
and advocacy 

The Wairarapa Sports House continues to add value to the region having been the preferred 
venue for a host of community activities, from coaching courses and community exercise classes 
to corporate bookings. Currently it houses Sport Wellington Wairarapa staff, the Masterton 
Primary Schools Sport Co-ordinator and the Wairarapa Cricket Development Officer, with room 
for an additional 7 tenants.   

• Seminar Room   71 bookings 

• Consult Room   Full time use from July 13 – March 14 

• Small Meeting Room  56 bookings  

• Athlete Assessment Room              90 bookings 

There is continued enquiry from the sector as well as the general public wishing to gain 
information regarding sporting opportunities.  Sport Wellington Wairarapa continues to monitor 
its ‘added value’ factor to our community through its provision of facilities and equipment 
resources.  Of the 217 bookings, 67 have benefitted from either a community rate OR 
partnership arrangement (value = $4,339).

The Fun Play Trailer (12 bookings) and other equipment (15 bookings) continues to be available 
to the community. 

Contacts and Information (available on website*) 

   18 RSOs, 45 different sports and 122 clubs* 

   61 Physical Activity Providers* 

   30 Primary Schools and 7 Secondary Schools 

    59 Early Childhood Centres and Education Providers 

   Sport Wellington Wairarapa Newsletter was published in September 2013 and March 
2014 in the local free paper, Wairarapa News, which reaches 20,900 households each 
issue (refer media for content). 
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Strategy Performance 
Measurement 

Target Detail

 Support 
provided for 
Young People 
to access 
Quality Sport 
and Recreation 
Opportunities 

 Support, advice and 
assistance provided to 
interschool sport zones 

 Secondary schools 
apply whole school 
community approach 
to planning 

 Increased 
participation in 
interschool 
events due to 
event quality 
and more 
opportunities 

 1 targeted 
college have 
plans that 
incorporate an 
increase in 
volunteers and 
coaches 

Masterton Primary School Sport Cluster
Successfully completed all 2013/2014 action plan outcomes and KiwiSport milestones.  Support 
given at governance, cluster management and coordinator level.  A 6 month review of the action 
plan was completed in July 13.  A high level of satisfaction was indicated by member schools and 
the collective Principals.   

In the four terms of 13/14, there have been 34 opportunities which have engaged a total of 
5,569 children.  This is an increase in participation of 16.5% from the previous similar period with 
7 additional opportunities. 

We are currently engaging with South Wairarapa Principals to encourage engagement in a similar 
project for 2015.  

Three in-depth colleges have all completed a review of their 2013 plan and have 2014 plans 
approved by their respective BOT.  Common of all 3 reviews is their desire to target volunteer 
recruitment and education with senior students and coaches.  One college has indicated that 
they which to pilot an in-depth volunteer plan for their school and it is likely the other two will 
carry out a modified version of this process. 

Chanel College volunteer target was to increase the number of teachers and school staff involved 
in sport and have reported an increase of 3 volunteers from 30 (2012) to 33 (2013).   

Makoura College wanted to increase the number of community coaches and have reported and 
increase of 3 from 15 (2012) to 18 (2013).  

Wairarapa College also wanted to increase the number of staff involved in sport and report and 
increase of 10 from 56 (2012) to 66 (2013). 
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Strategy Performance 
Measurement 

Target Detail

VOLUNTEER 
DEVELOPMENT 
 Implement 

Coaching and 
Leadership 
Seminars, 
Workshops, 
Courses that 
will encourage 
parents, 
teachers and 
community 
involvement in 
sport 

 Number of sessions  8 14 parent/ teacher/ student leader training opportunities provided.
 Greytown Primary School have continued their Active Schools agreement and are working 

with Yr 6/7 senior students leaders to assist with the delivery of physical activity 
opportunities for fellow students in both informal (lunchtime play ground activities) and 
formal (inter-class competitions).  12 new PALs have been trained (19 in total over 4 teams).  
Management for 2014 will be 2 teams running PALs on Tuesdays and Thursdays for a whole 
term with the other 2 teams having responsibility for the PE shed and ensuring the monitors 
are doing their jobs correctly. 2 sessions. 

 4 presenters attended Cluster meetings in terms 3 and 4 that offered teacher training,  
Wairarapa Cricket, Wellington Region Volleyball - Kiwi Volley, Athletics Wellington - Get Set 
Go, Pedal Power, EasyMoves - MoveMprove was unable to attend but forwarded information 
to be distributed to the schools. 2 sessions. 

 Through our RSO MOU we were able to influence Wairarapa Cricket to target parents –
“Parents as first time coaches” faciliated by Wairarapa Cricket (four parents trained). 1 
session

 Hosted two community “Generic Entry Level Coaching Courses” for clubs and associations 
that have welcomed 36 attendees from 13 sports. 2 sessions

 Hosted two “Generic Entry Level Coaching Course” for Year 12 & 13 students at Chanel 
College (29 students). 4 sessions

Note: other workshops and forums have been held at are reported on in part one of our report in 
regards to the upskilling of club administrators (most are volunteers). 
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MEETING OF 
SPECIAL PROGRAMMES COMMITTEE 

commencing at conclusion of RST six monthly meeting 
18 September 2014   

- approx 2.30/3.00pm 
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MINUTES OF THE MEETING OF THE SPECIAL PROGRAMMES COMMITTEE OF  
EASTERN AND CENTRAL COMMUNITY TRUST INC 

HELD IN THE TRUST OFFICES, RUSSELL STREET SOUTH, HASTINGS 
ON THURSDAY 24 JULY 2014, COMMENCING AT 12.00 PM. 

TRUSTEES PRESENT:  Margaret Millard (Committee Chair), Anna Hansen, Mark Kilmister, 
David Lea, Ron Garrod, Geoff Milner (Trustees) part of meeting, Shelly Mitchell-Jenkins part 
of meeting;  

IN ATTENDENCE: Jonathan Bell (General Manager) part of meeting, Bev Watkins 
(Donations Manager), Rose Artemiev (Donations Assessor). 

1 WELCOME 
Margaret Millard welcomed everyone and opened the meeting. 

2 MINUTES OF THE PREVIOUS MEETING HELD IN MAY 2014 

2.1  The committee approves the minutes of the meeting held on 22 May 2014. 
Motion Carried  

3 MATTERS ARISING 
It was requested that the minutes of the previous meeting be updated to note that 
Bev and Jonathan attended parts of the meeting. 

4 VOLUNTEERING HAWKE’S BAY PROJECT (Thursday, 24 July 2014)
A memo was provided in meeting documents summarising Volunteering Hawke’s 
Bay work on the toolkit to date and providing options for moving forward. The 
General Manager was asked to speak to this memo and answered questions of the 
Trustees. 
Trustees sought clarification on the process ECCT had followed and learnings for 
future project were noted. These included the need for clarity at the start of the 
project around what is expected and how it will be delivered (e.g. define target 
market, investigate possible duplications, develop terms of reference, project plan, 
etc); engaging the provider in the correct way for the outcomes being sought (e.g. 
short-form agreements vs donations agreements, ownership of products); and 
investigating the capability of the provider to deliver the project.  
The Committee discussed how it might fit into its role in strengthening community 
groups. This included reviewing and/or re-writing it to make it fit-for-purpose for 
community organisations. It was decided that:  

 the Committee do not want to spend money reviewing/ editing the toolkit 
at this stage (this may be considered again in the future), 

 Volunteering Hawke’s Bay can use the tool as it is in its work to support 
local groups, 

Moved: Anna 
 Seconded Mark 
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 Riding for the Disabled (HB) and Omaranui Bowling Club were identified as 
being two groups for further trialling of the toolkit, and 

 Staff will look at how the tool fits with the wider capability support work 
that ECCT is doing. 

5 SCIENCE PROJECT – PROGRESS ON DEVELOPMENT OF A PILOT FOR A SCIENCE 
CLUB (Thursday, 24 July 2014)
An email from Ian Kennedy (Director of the National Science-Technology Roadshow 
Trust Science Roadshow) was tabled outlining the focus of their work. To date, they 
have presented to assembled schools at the end of their first Virtual Learning 
Network (VLN) meeting. It was seen as being complimentary to the VLN. They were 
asked if they had space to run the club. Some Principals queried “whether the size 
of the school was relevant” to which the response was not the size but a need for 
safe place for keen children and an adult leader who has been “trained/ approved”. 
The idea is to grow the interest and connection to science in a sustainable manner.  
Eleven schools have been contacted and of those seven (The Terrace, Waipukurau, 
Waipawa, Otane, Flemington, Sherwood schools and Hunter Park kindergarten) 
have given positive responses. Currently a list of the key components / things that 
must be checked off when establishing these clubs such as leader selection and 
succession through to risk mitigation and insurance are being worked through as 
well as club activities and themes. 
Staff reported that the $5K approved at the May Board Meeting to develop a 
proposal has been paid to the Trust. It was noted that the Trust has not been 
formally engaged by ECCT to develop the proposal. The Trust is willing to discuss 
the development of a project brief and agree parameters for the work. The pros 
and cons of this were discussed and the Committee decided that they were 
comfortable that the Trust will come back with a total proposal, based on a science 
club concept. No further action is required until this is received. 

6 REGIONAL SPORTS TRUSTS’S ENGAGEMENT PLAN (Friday, 25 July 2014)
The RST agenda item was carried over to Friday for discussion. A memo – Regional 
Sports Trusts Briefing to the Special Programmes Committee (dated 24 June 2014) – 
was received by the Committee outlining a plan for working with RST’s in the 
coming year. 
The Committee was keen to see partnering/ support initiatives discussed at other 
parts of the Board meeting progressed with sports groups (e.g. xero, Sportslink, 
Greytown Sport & Leisure). 
Small changes were requested to paragraphs 9,12, and 11.5. 

6.1 The committee approves the recommendations of the amended Regional Sports 
Trust Engagement plan memo.  Motion Carried 

7 OTHER BUSINESS 
Nil 

Geoff & 
Jonathan leave 

the meeting 

Shelly & 
Jonathan join 

the meeting 

Moved: David 
 Seconded Anna 

Meeting 
adjourns and 

reconvenes the 
following day 
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8 NEXT MEETING 
The upcoming meetings of the Special Programmes Committee are: 

 Thursday, 18 September 2014 – Special Programmes Committee meet with 
RSTs at ECCT (time TBC). 

 12.00pm, Thursday, 25 September 2014 – Next Special Programmes 
Committee meeting.   

Meeting closed at 9:00am   



145 

J:\Special Programmes Committee\Agendas and Minutes\Sept 2014 meeting\6. Sports Trusts Donations 
Memo.June.docx  Page 145 of 2

To: Special Programmes Committee 

From: Rose Artemiev, Donations Assessor 

Date: 4 September 2014 

Re: 2014/15 Regional Sports Trusts Donations  

Purpose 

1. This memo requests that the Special Programmes Committee recommend to the Board that 

the Regional Sports Trusts receive donations totalling $320,000 in 2014/15.  

Background 

2. In July 2014, the Special Programmes Committee agreed to roll over the funding 

arrangements for Regional Sports Trusts.   

3. Regional Sports Trusts have confirmed that they agree with amounts and projects that are 

proposed. 

4. In previous years, the General Manager has signed a separate tripartite funding agreement 

with each Regional Sports Trust and Sport New Zealand. This is in addition to the normal 

client agreement and outlines the projects, reporting, and relationship details.   

Recommendations 

It is recommended that members of the Special Programmes Committee:

1. recommend to the Board that the General Manager is given authority to sign the tripartite 

agreements with each Regional Sports Trust and Sport New Zealand as in previous years. 

2. recommend to the Board that they approve donations for Regional Sports Trusts activities, 

totalling $320,000 (GST excl), as follows: 

 Donation Amounts 

Term RST Project Amount (GST excl) 

1 July 2014-
30 June 
2015 

Sport Hawke’s Bay 
Project Heartland 
Leading the Way 

$101,120 

Sport Manawatu 
Project Heartland 
Leading the Way 

$101,120 

Sport Wairarapa Project Heartland $56,320 

Sport Gisborne  
Project Heartland 
Other (Sport Advisor) 

$61,440 
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 Project Descriptions 

Project Outcome Strategy 

Project 
Heartland: 

1. To facilitate membership 
and participation growth 
by improving general 
club capability 

1.1 Facilitate Club Development programmes into 
community sports clubs. 

1.2 Review the process of Club support work. 
1.3 Develop initiatives to increase club membership. 

 2. To build the competence 
and value of club 
administrators and 
volunteers 

2.1 Facilitate education and training opportunities 
for club administrators. 

2.2 Encourage and recognize the role and worth of 
volunteers in sport at club level. 

3. To ensure a coordinated 
and collaborative 
approach to project 
implementation 

3.1 Coordinate/participate in RST programme staff 
forum to discuss issues and opportunities that 
support club development in the ECCT region. 

4. To provide Sports House 
facilities 

4.1 Provide Sports House facility and services. 
4.2 Support provided for young people to access 

quality sport and recreation opportunities. 

5. To provide volunteer 
development support 

5.1 Support provided for young people to access 
quality sport and recreation opportunities. 

Leading the 
Way 

6. To increase sport 
participation through the 
development and 
support of coaches 

6.1 Provide courses, seminars and workshops that 
will encourage parent, teacher and community 
involvement in sport as well provide upskill 
opportunities for existing coaches. 

6.2 Support RSOs in providing coach education 
courses across all levels. 

6.3 Support targeted RSOs, clubs and schools in 
developing systems to capture coach 
recruitment and retention data and to identify 
emerging trends using this. 

6.4 Maintain coaching database. 
6.5 Ensure the delivery of coach development is 

kept relevant to the needs of coaches by gaining 
feedback via survey. 

6.6 Develop and implement coach recognition and 
valuing initiatives. 

6.7 Assist RSOs, clubs, schools and other sports 
organizations with coaching programmes. 

Other 7. To provide a community 
sports coordinator 

7.1 To provide a community sports coordinator. 
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