Eastern & Central
COMMUNITY
TRUST
Helping fund a better community

SPECIAL PROGRAMMES COMMITTEE MEETING

12.30am Thursday, 28 May 2015
Eastern & Central Community Trust Board Room




AGENDA FOR A MEETING OF THE SPECIAL PROGRAMMES COMMITTEE,
TO BE HELD IN THE BOARD ROOM, 102-104 RUSSELL STREET SOUTH, HASTINGS,
ON THURSDAY, 28" MAY 2015, COMMENCING AT 12:30 PM.
WELCOME AND APOLOGIES

MINUTES OF THE PREVIOUS MEETING HELD ON MARCH 26" 2015
e Minutes of the SPC Meeting pages 3-6

SCIENCE PROGRAMME
An update from Margaret

CAPACITY BUILDING INITIATIVES

Volunteering Hawkes Bay Project (refer to GM’s report in Trust Agenda Papers for May)
Hawkes Bay Funders Forum (verbal update from Neil Attapatu)

REGIONAL SPORTS TRUSTS pages 7-12

SUMMER READING PROGRAMME2015 pages 13-60

MATHS IS FUN pages 61-121

ANY OTHER BUSINESS:

CLOSURE
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MINUTES OF THE MEETING OF THE SPECIAL PROGRAMMES COMMITTEE OF THE EASTERN AND
CENTRAL COMMUNITY TRUST INC., HELD IN THE TRUST OFFICES, RUSSELL STREET SOUTH,
HASTINGS, ON THURSDAY 26" MARCH 2015, COMMENCING AT 11.30 AM.

PRESENT:

Committee: Margaret Millard (Committee Chair), Mark Kilmister, David Lea, Ron Garrod - arrived at

11.45 (Trustees)

Trustee: Bruce Mills
Staff: Jonathan Bell — left at 12.30pm (General Manager), Kelie Jensen (Trust Secretary), Neil
Attapatu and Rose Artemiev (Donations Assessors) during relevant parts of the meeting.

1. Welcome and Apologies
M Millard opened the meeting at 1.25pm. There were no apologies.

2. Summer Reading Program 2015
Sue Fargher and Jeremy Langley presented on the 2014-15 Annual Report:

Highlighted success of Summer Reading and Winter Warmer Programs — increasing
numbers and the challenges that brings.
Four objectives:

o Stimulate children to find reading fun.

o Increase reading skills in a wider sense — creativity, self-esteem.

o Encourage caregivers to be involved with children’s reading at home.

o  Encourage children to become regular library users.
Several compelling examples were given, eg: Two Wairoa children who could only
read in Te Reo Maori and asked if they could join the program after observing it
while waiting at the library.
Other examples: Masterton saw 27% increase in borrowing of children’s books in
Dec. CHB saw 70% increase in children registering for a library card in Nov/Dec.
Committee asked about reach to lower decile schools — Sue confirmed that this is
often achieved by targeting Reading Recovery teachers in schools, rural schools also
targeted, particularly through Winter Warmers during school term (Waipukurau,
Terrace, Otane, Porongohau). Books don’t go home, but teachers read with
students — much needed resource for teachers as the National Library is no longer
providing books to schools.
SRP staff concerned because program is planned a year ahead, so a cut in funding
with little notice would have huge impact. The Committee reiterated that ECCT
supports the project and would give lots of notice of any cut to funding.
Feedback from the Committee is that primary age participants are our priority. If
the program needs to make cuts due to increasing numbers, high school should be
the first to go.
SRP staff noted online component. Feedback from the Committee was that hard
copy books are our priority — last year the special allocation of $15K for an online
component was a one-off.
The Committee noted the potential for a private funder / business to purchase the
books. ECCT would maintain funding but this would allow SRP numbers to continue
to grow.
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e The Committee also questioned whether the incentives were necessary — seems as
though the book at the end is the real incentive. SRP staff responded that the
incentives are very important for some children who aren’t rewarded elsewhere.

e Noted that the budget reported is only a section of a much larger budget. ECCT has
requested the full big-picture budget — total spend, revenue from selling programs,
other contributors etc. Please include last year’s numbers, so we can easily identify
where the changes are proposed. In general more financial information, less
testimonials would be helpful — we already accept that it is a great program. GM /
Neil Attapatu to follow up on this to ensure we get the big-picture budget as
requested. ACTION ITEM

2.1 RESOLUTION

The Committee resolved to make a recommendation to the Board to increase funding for
the Summer Reading Program from $230,000 to $250,000 for 2015-16 and to advise the SRP
that they should not expect a further increase for the next two years.

M Kilmister/D Lea

CARRIED

3. Tu Mai Awa (Agenda Item 8)
The GM gave an introduction to this project before leaving the meeting to attend the
meeting of the Audit & Risk Committee:

e Pilot project around family violence — based on a very successful Canadian model.

e Would be looking for $40-50K from ECCT of a total project budget of approx $200K.
Other partners include Police, DOVE (family violence organisation based in Napier).

e Funding would be for research and developing a template for delivery, but if
successful, implementation could be rolled out across the country and MSD would
likely fund.

e Per the GM — caution that if ECCT get involved at the beginning, there may be an
expectation that we will support the project financially if our requirements are met.
If there is no support from the Board, then we should pull out now.

e Noted that a project like this has national implications and would have been perfect
for collaborative funding agreement across all Community Trusts. Community Trusts
should be having a conversation about 5 or 6 national initiatives a year. GM to raise
this as Agenda Item at the next CE meeting. ACTION ITEM

Jonathan Bell left the meeting at 12.30pm.
4. Draft Minutes of the Previous Meeting & Matters Arising (Agenda Item 3)

4.1 RESOLUTION

The Committee resolved to approve the minutes of the RST meeting held on Thursday 26"
February 2015 as a true and accurate record of the meeting.

D Lea/M Kilmister

CARRIED



4.1 RESOLUTION

The Committee resolved to approve the minutes of the SPC meeting held on Thursday 26"
February 2015 as a true and accurate record of the meeting.

M Kilmister/R Garrod

CARRIED

Noted that minutes should refer to the GM rather than J Bell in future. ACTION ITEM
5. Regional Sports Trusts (Agenda Item 6)

5.1 RESOLUTION

The Committee resolved to make a recommendation to the Board to increase funding for
the Regional Sports Trusts from $320,000 to $340,000 for 2015-16.

M Kilmister/D Lea

CARRIED

e Trustees also noted that they are less concerned about deliverables for RST’s — past
agreements were so focused on rigid deliverables that reporting / discussion at
meetings was not productive.

e Rose Artemiev advised that an April meeting is scheduled for ECCT and RST’s to
determine deliverables. This will be facilitated and the goal is to collectively decide
on outcomes and then allow the RST’s freedom to achieve outcomes as they see
best.

e Committee is concerned that too much time is being spent writing and reporting on
deliverables — we should leave this to the RST’s as experts in their field and simply
ask them to report their results.

e Rose Artemiev reiterated that this is something the RST’s have asked for and it will
actually mean less reporting for them.

e Also noted that new CEO of Sport HB has been appointed — Mark Aspden. GM
please send him a letter of welcome. ACTION ITEM

Meeting was adjourned at 1.47pm on Thursday, 26 March 2015.
Meeting reconvened at 3.05pm on Friday, 27 March 2015.

6. Science Project (Agenda Item 4)
M Millard updated the Committee:

e Science Roadshow have done initial teacher training.

e Waipukurau school pulled out, but Takapau took their place and there is another
school waiting to get in.

e Next step is to identify leaders in schools, get activities to schools by May 5" and
hope to roll out by May 14™.

e Plan to have an event in Waipukurau in Term 2 — Trustees expressed an interest in
attending.

7. Capacity Building Initiatives (Agenda Item 5)
Volunteering Hawkes Bay Project:
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e The GM spoke to Renata and she offered to contact Volunteering Otago. GM to
follow up with Renata and VO. ACTION ITEM

e Waiapu Anglican Care, CHB SPCA and Riding for the Disabled are all going to use the
toolkit, so we will start to receive feedback.

e Consider putting the toolkit on our website. ACTION ITEM

e Volunteer centre has just opened in Levin — GM and Neil Attapatu to connect with
them during visit to Levin. ACTION ITEM

Hawkes Bay Funders Forum:

e Most exciting project is opportunity for trainee accountants to work with charities.
Currently trying to get all funders to confirm what information they require for
audits. There are challenges with certain personnel but if information isn’t
forthcoming, the big four will push for a pilot project regardless.

8. Maths is Fun (Agenda Item 7)
Representatives Peter & Judy came in and had general chat with the GM and N Attapattu in
February, with a more formal meeting with Neil Attapattu in March

9. Other Business (Agenda Item 8)
e Active Minds Aotearoa:

o The Committee advised that the Board discussed this project during Board
Only Time and they are not interested in re-considering.

o The GM feels the Board is not giving due consideration to the application
because they have not seen the full proposal — staff feel it is a good project
and hoped to find out what the Board’s concerns are and whether they can
be mitigated.

o Message from the Board is a “No” means “No”. Expectation was that the
organisation would come back in a couple of years once they have a track
record, not at the next round.

o Issues were i) no track record — precedent is not to give donations of this
size to new organisations, ii) expensive, iii) projected losses for the first few
years, iv) needed more realistic budget, including some income from
elsewhere.

e Tu Mai Awa:

o The Committee advised that the Board also discussed this project during
Board Only Time and appetite is low. Suggestion is to defer a decision until
a meeting of the SPC during the Philanthropic Conference in Auckland in
mid-April.

10. Closure and Next Meeting (Agenda Item 9)
The upcoming meetings of the Special Programmes Committee are:
e Thursday 28" May at 12.30pm — Special Programmes Committee
e 17" September 2015 — Special Programmes Committee meet with RSTs at ECCT.

Meeting closed at 3.23pm.
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To: Special Programmes Committee
From: Jonathan Bell, General Manager; Rose Artemiev, Donations Assessor
Eastern & Central

. COMMUNITY

Date: 14 May 2015
_ TRUST__
Re: 2015/16 Regional Sports Trusts Donations
Purpose

1. This memo requests that the Special Programmes Committee (SPC) agree a new approach for

managing Regional Sports Trusts donations from 2015/16.

Focus for our Donations

2. In 2014, ECCT rolled over its funding arrangements for Regional Sports Trusts (RSTs). The Board noted
that staff would work collaboratively with Regional Sports Trusts (RSTs) and Sport New Zealand (SNZ)

to review projects and funding for the 2015/16 year.

3. In this review work, ECCT, SNZ, and the RST identified the need for a strong, robust, and connected
sector for sport and recreation to thrive in our regions. This will contribute to active, fit, healthy, and
connected communities where everyone has the opportunity to participate in sport and recreation.

4. The following areas were identified by RSTs as priority work areas across all the regions for the next
five years. These continue the strong capability focus of our previous Project Heartland Agreements
and highlight youth and leadership as areas which would benefit from greater focus:

1. Club Capability and Capacity. This covers projects and activities where RSTs will work with sports
groups to help them become strong, thriving organisations (e.g. governance, volunteers,
finances, etc). It also covers the delivery aspect — where RSTs work with sports codes to make
sure participants are receiving quality programmes (e.g. coaching, player development, etc).

2. Youth. RSTs will work with youth, schools, and sports groups to make sure young people have
access to quality, youth-focused sport opportunities. This is about increasing participation and
allowing young people to have a go, develop skills, learn new things, gain confidence, have fun,
and be part of a team.

3. Sports Leadership. RST take a leadership role to improve provision of sport and recreation in
their region. This could include developing regional plans and facilities strategies, attending
decision-making forums, connecting stakeholders, enabling shared services (e.g. sport houses,
sportsvilles, partnerships), and providing information on best-practice to sports groups councils,
and others.

J:\Sports Committee\2015.05.14 RST Funding 2015-2016 - Memo - May 15- SPC.docx Page 1 of 4
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Strong Sport and Recreation Sector Outcome

Club Capability & Capacity Youth Sports Leadership Focus Area
Strong and thriving sports Sport and RSTs are involved in decisions and What we
and recreation organizations. recreation projects affecting sport and want to see
approaches that recreation.
Quality sport and recreation are child and

RSTs are sharing knowledge and

delivery that meets the needs oung person-
Y young p insights with each other and their

ici focused.
of participants. communities to improve sport and
recreation in their regions.
5. These Areas align with all three themes of ECCT’s Strategic Plan. In particular, it will contribute to

developing strong community organisations, sustainable sports infrastructure, and cohesive and
constructive relationships within communities. The Areas also align with SNZ’s new Community Sport
Strategy. This is encouraging as it indicates that community needs identified in our regions by RSTs
will also be met through the work of SNZ. More work needs to be done in the coming year to

ascertain how success in these areas will be measured and monitored.

Donations Agreements

6. A new approach is proposed for Donations Agreements to provide the RSTs with more flexibility to
meet and respond to changing and emerging community needs. This approach proposes that RSTs
can work on any project that fits with the Focus Areas and then report back through Six Monthly
reporting on the different their work has made. The level of detail in written reports would also be

reduced to allow RSTs and the SPC to spend more time discussing issues, strategic direction, best-

*
practice, collaboration, and new initiatives.

7. The key documents for managing ECCT’s engagement with RSTs would become a Donations
Agreement, a Memorandum of Understanding, and a Reporting Template. The following work is

required to implement this new system:

1. Donations Agreements. Remove Service Deliverables attachments from the Donations
Agreements. Agreement will simply say that RSTs will undertake activities that contribute to a
strong sport and recreation section, as per the MOU. Add a condition to Agreements that funding
is conditional upon satisfactory project reports being completed. Agreements will be signed
individually by the relevant RST.

2. Memorandum of Understanding. Engage in a new high-level MOU between the four RSTs, SNZ,
and ECCT that sets out how we will work together from July 2015 to June 2020. This will outline
the agreed Focus Areas, and can be updated during this period as required to respond to changes
in the sector or the circumstances of parties. The MOU will replace the tripartite funding
agreement and will be signed by all six parties.

Page 2 of 4



3. Reporting. Work with RSTs and SNZ to develop suitable reporting measures to track the impact
of work in these Focus Areas. It is intended that new reporting format will be developed in time
for the September RST/ SPC meeting. It is acknowledged that RSTs will have to commit time to
developing these reports. It is recommended that ECCT tell RST that the September report (for

period Jul 14 — Jun 15) does not need to be submitted in the old format. We will use this time

proactively to collaboratively develop a new report format. The content of the new report will

cover off key issues from the previous year.

Donations Amounts - 2015/16

8. The Board agreed to increase funding for the RSTs by $S20K to $340K at its March 2015 Meeting. This

takes donation amounts to:

Term RST Project Amount (GST excl)
Sport Hawke’s Bay Strong Sport and Recreation Sector $106,120
1 July Sport Manawatu Strong Sport and Recreation Sector $106,120
2015-30
June 2016 | Sport Wairarapa Strong Sport and Recreation Sector $61,320
Sport Gisborne Strong Sport and Recreation Sector $66,440
Total $340,000

9. RSTs have confirmed that they agree with the proposed approach to funding. Feedback has been that

they have valued the opportunity to collectively review projects and activities as it has provided an

opportunity to learn from each other and SNZ. This is timely as their funding landscape has changed,

with the introduction of SNZ’s new strategic plan. Sport Hawke’s Bay CE Mark Aspden is a lawyer and

has offered to draft the agreement template, if required.

Recommendations

It is recommended that members of the Special Programmes Committee:

1. note that staff will use a new approach for making donations to Regional Sports

Trusts in 2015/16.

Attachments

1. Draft Memorandum of Understanding between ECCT, RSTs, & Sport NZ

Page 3 of 4
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*

In the past, Donations Agreements and Reporting Template have been quite prescriptive. This means that

the RST told ECCT upfront the things they would do in the year ahead in significant detail and then reported

back against these requirements at the end of the year in equal detail.

For example: Service Deliverable from the 2014/15 Donations Agreements with Regional Sports Trusts

Project

Strategy

Targets

Project
Heartland

To facilitate membership and participation
growth by improving general club capability.

e Facilitate Club Development
programmes into community sports
clubs.

4 x clubs supported/facilitated through
Club Development programmes and
initiatives.

4 x club profiles captured (including
membership & volunteer numbers

The SPC has indicated that they would like these Agreements to be less prescriptive. The intention is to give

each RST the ability to work on activities they need to make a difference in the community, without being

tied to targets that may not be relevant on the ground nine months later.

Page 4 of 4
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Memorandum of Understanding

1. Note - This is a first draft of content only. Legal notes and formatting appropriate for a MOU will need to

Parties

be added. The content will also need to be discussed and agreed by parties.

Purpose

1.

ECCT, Sport New Zealand, and the Regional Sports Trust have a shared interest in
community sport and recreation. This is a strong and long-standing relationship.

This Memorandum sets out how we will work together in this area from July 2015 to June
2020. It moves the [ECCT] funding relationship towards an outcomes focus. This means that
Regional Sports Trust will have more flexibility to work on projects or strategies that provide
outcomes in agreed focus areas.

Background

Sport and physical recreation supports social connection and contributes to the health and
wellbeing of individuals, families, and communities. This includes improving physical and
mental health, facilitating positive social interactions, and promoting community
involvement.

Regional Sports Trusts are independent Trusts set up to support, promote, develop, and
provide sport and recreation in their region. In this role they are strategic leaders and
capability builders for the sport and recreation sector as well as working directly with
participants and sport’s organizations in delivering quality activities and programmes.

ECCT and Sport New Zealand are long-term funders of community sport and recreation
through contributing to Regional Sports Trusts. Regional Sport Trusts receive funding from a
range of sources to provide their activities.

Work Areas

4.

ECCT, Sport New Zealand, and the Regional Sports Trust have identified the need for a
strong, robust, and connected sector for sport and recreation to thrive in the Gisborne,
Hawke’s Bay, Manawatu, Horowhenua, Tararua, and Wairarapa regions. We believe this will
contribute to active, fit, healthy, and connected communities where everyone has the
opportunity to participate in sport and recreation.

Areas that we will collectively focus on in the next five years to achieve this are:

1. Club Capability and Capacity
2. Youth
3. Sports Leadership

11
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Goal Strong Sport and Recreation Sector
Focus Club Capability & Youth Sports Leadership
Areas Capacity
What we Strong and thriving Sport and recreation RSTs are involved in
want to see | sports and recreation approaches that are decisions and projects
organizations. child and young person- affecting sport and
Quality sport and focused. recreation.
recreation delivery that RSTs are sharing
meets the needs of knowledge and insights
participants. with each other and
their communities to
improve sport and
recreation in their
regions.
Delivery

6. ECCT will provide funding to Regional Sports Trusts through its normal funding processes to
work on projects and strategies in these focus areas. It will give RST’s two years notice if it
foresees any significant changes to its funding allocations.

7. Sport NZ will provide funding to Regional Sports Trusts through its normal funding processes
to work on projects and strategies in these and other focus areas.

8. This is a living document and can be reviewed and updated as required during its 5 year
term to meet our changing needs or those of our communities. This can occur on agreement
of all parties.

Reporting

3. Regular six monthly Reporting Meetings between Parties will continue. These will provide
and opportunity for Regional Sports Trusts to communicate what they have achieved in
these Focus Areas and what they will do in the future.

4. ECCT will develop a reporting template during 2015/16, in consultation with Regional Sports
Trusts. This will include performance measures or indicators that can be used to track
progress in these work areas.

Contacts
Signatories

12
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Donation Evaluation

Organisation Name: Summer Reading Programme
Geographic Location: Regional

Request No: 24239

Sector: Youth

Application Type: Summer Reading

Tax Status: Tax-exempt (district improvement)

Principal Officers/Personnel/Trustees

Contact: Sue Fargher
Address: Waipawa Library
P O Box 127

WAIPAWA 4240

Aim of Organisation

back to
agenda

Applicant No: 4847

Legal Status: Local Authority

Chairperson:

Secretary:

Treasurer: Brian Tremewan
Secretary/Treasurer:

To increase, encourage and stimulate children to enjoy reading. To increase reading skills in the widest sense, including

communication, language and to develop self esteem. To encourage caregivers to become involved with their children’s

reading at home — one of the most powerful tools for creating life long learners. To encourage children to become regular

Library users by fostering positive relationships between families, public libraries and librarians.

t# of Staff: 0 t# of Volunteers: 7
# of Members: 28 Established: 01/01/1998
# of Beneficiaries: 8251

Current Application

Project Description

To run Summer Reading, Winter Warmers, iRead and READX programmes for the entire Eastern & Central Community

Trust region through public libraries .

Project Costs

Description Total Amount | Other Funding Requested Recommended
Programmes - Reading Programmes for $249,745 SO $249,745 $250,000.00
the children
Project Income
Other Funder Amount | Decision Date Confirmed

$

Shortfall Raising Description

We may have to make further adjustments to the programmes and potentially have to reduce the number of

places available for each programme.

Previous Funding

Year Application type Amount Project

2010 $185,000 | E C Read'n programme for 2010

2011 $212,000 | EC Read'n programme for 2011

2012 $212,000 | EC Read'n Programme for 2012

2013 $230,000 | EC READ'N Programmes 2013

2014 $230,000 | EC Read'N Programme 2014

2014 $15,000 | the expansion of incentives/website activities

13
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Financial Position

Financial Year: 31/03/2015

Revenue Term Assets
Gross Income $264,751 S
Total $264,751 Total SO
Expenses Current Assets
Gross Expenses $264,751 S
Total $264,751 Total S0
Term Liabilities
$
Total $0
Current Liabilities
$
Total SO
Net Income: SO | Net Assets: SO

Notes

Accounts are managed and prepared by CHB District Council. The Income statement supplied is not consistent with the
NZICA Statements of Accounting Practice. The assessor has spoken to the council accountant who advised that going
forward he will ensure the reports are consistent with this format. Income received from selling the programme outside
ECCT's region is used to help cover marketing costs and an annual seminar for the librarians. The financials do not show
the full picture in terms of income and costs. "In Kind" income of Main Freight couriering materials free of charge, Staff
costs, and some administration costs such as photo copying have not been included. ECCT have requested a more
comprehensive set of accounts and the donations assessor has initiated discussions with the accountant at the council
that prepares these reports to try and achieve this.

Accounts prepared by: Reviewed by Suitably Qualified Person

Comments and Analysis
Advisor: Neil Attapattu Policy: Meets Policy

Project Background

The success and value which has been proved through 2 independent research projects. These programmes continue to
grow in popularity and the outcomes are reinforced by the high satisfaction ratings in the evaluation documents. Teachers
continue to write evaluations supporting how the programmes particularly help those reluctant readers. Refer to annual
report.

Project Management

The programme is run by a committee of librarians headed by Sue Fargher (Central Hawkes Bay District Librarian). The
committee is responsible for the content and resources of the programme. This is undertaken largely as an extra
curricular activity. It is financially managed by the Central Hawke's Bay District Council. Other councils support the
programme by releasing staff for it and/or hiring additional support when the programme is running. The programmes
delivered are of a high calibre and all libraries have access to the Te Reo Maori option of the programme.

The greatest challenge for the committee is that participation numbers are increasing and funding is limited. Sue and her
team are conscientious of their budget and strive to find ways to cut costs. Under the influence of ECCT's SPC, the group
have cut their Read X programme for secondary schools. Further to this they have cut the reading incentives from 5 to 4,
cut the number of touring story tellers / entertainers from 3 to 2 and reduced the book incentives of their IRead
programme for intermediate aged children from 6 to 4. T shirts marketing the programmes were given to librarians free,
going forward each library will have to pay for these if they want them. The assessor has discussed options of getting
corporate sponsorship and other forms of funding with Sue at length. Sue has agreed to explore these further.

Community Needs and Benefits

This programme was reviewed by Quigley and Watts (Q&W) in March 2014. Who report "It was found to be of high
quality and high value to participants and key stakeholders. It is based on sound evidence and is making an important
contribution to the educational potential and wellbeing of children. The programme also has wider positive impacts on
social cohesion and the wellbeing of families and communities." The report also states "It is an excellent example of cross
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Comparison of enrolment and completion statistics for all E.C.READ’N Summer Reading Programmes

Year

1997/1998
1998/1999
1999/2000
200072001
2001/2002
2002/2003
2003/2004
2005/2006
2006/2007
2007/2008
2008/2009
2009/2010
2010/2011
2011/2012
2012/2013
2013/2014
2014/2015

Name of Programme

Sail into Summer Reading

Go Bush! Tramp into Reading
Read it! 2000

Reading is a Picnic

The Great Book Hunt

Hook a Book

Jurassic Joyride

Reading is Fantastic!

Don’t Monkey Around — Read!
Rocket into Reading
SuperHeroes Read!

Dive into Reading

The Big Bush Read

Be a Legend - Read

The Great Book Mystery

The Summer Beach Read

Summer - Camping - Reading

Total
Enrolments

2712
3146
3413
3584
3615
3640
3822
3821
3730
3576
3873
3672
3672
3593
3841
3761
3921

Total
Completions

1989
AT
2849
3144
3094
3163
3343
3397
3372
3151
3327
3228
3228
3176
3305
3168
3272

% Completion

73.3%
81.9%
83.5%
87.7%
85.6%
86.9%
87.5%
88.9%
90.4%
88.1%
85.8%
86.6%
87.9%
88%
86%
84%
83%

Comparison of enralment and completion statistics for all E.C.READ’N Young Adult Reading Programmes

Year

1999/2000
2000/2001
2001/2002
2002/2003
2003/2004
2004/2005
2005/2006
2006/2007
2007/2008
2008/2009
2009/2010
2010/2011
2011/2012

2012/2013

2013/2014

2014/2015

Name of Programme

Y Read

Y Read

Eye Read

YA Hoo Read

YA Rocks

YA HOO Read

YA HOO Read
Surf’'s Up . ReadPlus
Extreme : ReadPlus
iRead . ReadPlus
ReadPlus
ReadPlus

SRPlus

Read+

iRead

Read+

iRead

Read+

iRead

ReadX

15

Total
Enrolments

123
248
311
368
422
383
425
659
651
681
710
708
555
297
630
288
602
303
615
277

Total
Completions

104
210
242
284
348
289
333
565
554
593
588
379
459
242
505
232
481
228
493
203

% Completion

84.6%
84.7%
77.8%
77.2%
82.5%
75.5%
78%
85.7%
85.1%
87.1%
82.8%
81.7%
81%
81%
80%
80.5%
79%
75%
80.2%
73%
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E C READ'N PROGRAMME
Financial Report to 31 March 2015

(37,046)

—————Brian-Tremewan
Accountant, Central Hawkes Bay District Council

Net Marketing Funds to Carried Forward

ounts preépared by:

08 April 2015

21

-$ 17,536.07

2013/14 EC READ'N Income & Expenditure Statement 2014/15 Full Year
Budget
(all figures GST exciusive)
Programme income
230,000 Grant-E & C Community Trust 245,000.00 245,000
3,321 Interest Received 2,916.00 3,000
1,668 Recoveries -T Shirts 2,982.17 1,000
(2,410) Operating Deficit Tfrd. to Marketing Funds 13853.61
232,579 264,751.78 249000
Expenditure
Committee Expenses
9,227 Accomodation/Travel 9,165.04 8,000
9,227 Total Committee Expenses 9,165.04 8000
Major Programme Costs
16,800 Storyteliing 18,600.00 18,700
44,672 Incentives 49,798.61 43,000
19,240 Books 30,244.24 25,000
29,108 Grant Distribution-for finale,prog, theme 32,861.00 32,600
25,008 IRead 20,453.49 25,000
15,058 Read Plus 11,495.74 12,900
49,926 Winter Warmers 61,904.95 51,200
198,812 Total Major Programme Expenses 225,358.03 208400
Other Expenses
4,522 Administration 7,744.44 7,700
4,671 Communication 4,000.00 5,000
4,758 Printing & Stationery 4,373.77 4,000
2,112 Te Reo 1,710.00 2,000
260 Translation Expenses 250.00 400
4,720 Graphics & Manuals 3,750.00 5,000
2,277 T Shirts 4,789.57 1,000
220 Information Technology 3,610.93 4,410
23,540 Total Other Expenses 30,228.71 29510
232,579 Total Expenditure 264,751.78 245810
0 0.00 3,090.00
MARKETING-Outside EC Area
(33,588) Income-EC Read'n Marketing -$ 36,185.34
27361 Project Costs-Marketing 31576.59
(6,225) Net Marketing Surplus -$ 4,608.75
-2410.00 Tfr.Surplus from EC Read'n Programme activity $13,853.61
(32,182) Carried forward Marketing Surplus from previous yr. -$37,046.73
3771 Purchases from previous year Marketing Surplus $10,265.80



EVALUATION OF SUMMER READING
PROGRAMME

DEIVERED BY THE EASTERN AND (CENTRAL READING
ENCOURAGEMBNT AND DEVH.OPMENT NETWORK
(E.C.READ’N)

FUNDED BY EASTERN & (ENTRAL COMMUNITY
TRUST

Carolyn Watts and Louise Thomley
March 2014
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CONQ.USION

The Summear Reading Programme (the Prog-amme) is of high quiality and high value to partidpants
and key stakeholders. & is based on sound evidence and is meking an important contribution to the
educational potential and wellbeingof children. The programme also has wider positive impads on
sodal chesion and the wellbeing of families and communities.

The Prog-amme components and design are of exadlent quality and there is a well ermbedded
aulture of evauation and improvement.

k isan excellent exanple of aoss sector aollaboration benefiting children who may otherwise be
disadvantaged educationally. The Programme has many benefits beyond meeting its stated
objedives induding building life skills, resilienae and confidence in young people. The foaus of the
Progranmme on equity is seen inits reach, which is to be commended as this is often not actualised in
comMunity progranmes.

The support of the EQCT s vital to the continuation of the Programme partiaularly to maekingit freely
available to sl libraries, low school dedle and rural areas.

The data alledted to informthe evaluation show the Progamme is meeting its objedtives, is of high
quality and excellent value.

Asummary of the findings in relation to each of the Prog-amme objedtives is gven below:

1. TOINTEREST, ENCOURAGE, AND STMULATE CHILDREN TOENJIOYREADING.

Children enjoyed partidpating in the Prog-amme- 96%said they enjoyed the Sunmer Beach Read
and 98.1%ssaid they would like to do the Prograntme again next year.

The overwheming magjority of parents (96.1%49 thought their child had benefited fromtaking part in
the Progranme. About two thirds (66.8%9 of parents said their child enjoyed reading more than
before taking part and over half (52.8%9 said their child read nore.

Nearly half (47.8% of children said they enjoyed reading more than before the Summer Beach Read
with 45.9%ssaying they enjoyed reading about the same amount. Given the majority of parents
desaibed their children as enthusiastic readers (64. 7249 this is a good achievement.

About three quarters (73.9%9 of children said they thought they had read more books than usual
because of the Prograrme. Over half the children partidpating read more than 10 books with 98%
reading four or more books.

Twenty children (12.7%4 read books in Maori (or Maori and Endlish).

The literature and comments from children, parents and teachers make it dear that the Progranme
designisingtrumental in achieving this objedive. The literature highlights the importance of
supporting children’s reading. While access to books is a crucial component in itself it is often not
auffident to encourage children to enjoy reading. The added support of choosing skill appropriate
books on topics of interest, the chanae to report in and disauss books and the regular contact with
the library are key components of the Programme.

4|Page

25



All teachers said children in their care benefited fromtaking part in the Progamme and enjoyed
reading more. Teachers adamowledged the Prog-amme components as a key part of this

hildren are eraouraged to read and they are expedied to disass thair readling with a member of the
library Saff. This gets thamthinking about the text and develgns a betfter understarding of what
they have read, Thelibrary Saif often suggest other books/ keep books aside that they krnow
indviatals will wart to read. This keeps the dhildren motivated arnd reading (1éader),

Children were encouraged by the Programme incentives, adtivities and time with the librarians as
well as reading. Parents and teachers adknmowledged the important role the librarians played in

tailoring the Programme to individual children’s abilities, interests and circumstances.
The programme values reading and makes it fun and rewarding. As one librarian explained

Raadling is not often recogrised for awards ard for sorme dildren reading is sormething they fave to
aorather than adoing it for pleasure andreviard,  The renards basad systemraiiforass the value and
Importance of reading to the dhildren.

Smilar responsss from parents confirmthe importanae of this:
Feels proud of being acknowledged for a skill that isn't a sport... they don’t have to be first

Ihaeased arvidence and meade reading a joy indead of a dore (horenwork)

2. TOINCREASE READING SKILLS IN THE WIDEST SENSE, INCLUDING GOMMUNICATION,
~ CREATIVITY AND DEVELOP SELF-ESTEEM.

O the many benefits identified by teachers and parents the following support inareased reading
sills:

Parents Teachers
Talks more about what they have read 70.4% 8/10
Seled:s books with more confidence 64.3% 8/10
Enjoys sharing books with other people more 61.3% 8/10
Knows more words/inareased vocabulary 48.2% 6/10
Reads with more acaracy 39.2% 5/10

Many children chose the books by themselves (75.8%9, read new books they had not read before
(61.8%) and said they had read a different sort of book frommwhat they would usLally read (40.8%9.

Bdht out of the ten teachers thought the Progranme prevented reading dippage over the holidays

and all teachers said they would encourage children in their care to join the next Sunmer Reading
Progamme.

The Progamme dearly inareases the confidence of children in many ways

5|Page
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Gained corffiderce, having to disauss books with less farmiiliar aallts (Parertt)

Thereis someonedse that they caninterad with ona conpleely differertt basis than ther aregiver
or teadher rereading arnd thereis o right or worg or cormpetition (Librariarn).

... the dhildren gain in corfidence ard the reading with the library &It is helpfid. They are getting the
mileage they nead to kegp thair corfiderice going over the weaks anay fromsahod (Teadher).

The programme offas dildren a safe ervirormat in Wiich they are able to get positive feedback
and suygport for reading (Librariarn),

3. TO ENGOURAGE CAREGIVERS TO BECOME INVOLVED WITH THER CHILDREN'S
~ READING AT HOME, ONE OF THE MOST POWERFUL TOOLS CREATING LIFE-LONG
LEARNERS.

Three quarters of parents (75.4%) thought they were more involved in the child’s reading at home as
areault of them doingthe Proganmme.

The Prog-amme provides support for caregivers on many levels as one librarian explains,

The 1amifies are able to watah their dhildren interact with other pegple arnd see the nodblling o
reading, questioning ard encouragarat. The revards basad systanmears they are able to support
and ercourage partigpation without neading toindst. The free programme mears that families
havea foas to thar holidays ard etartainment and sodal inferadion goportunvies. Theprizzofa
book mears that not only the dhild partiajpating gets a revard there is also the orrgoing value of
having a bookinthe forme Farerts with dhldren struggling with readling have an ogportunity to
asgist thair dhldren arnd get feadback and support (Librariar),

Teadhers adinowledged the role of the Progranme in encouraging caregivers and parents to be

involved with their children’s reading:

It provides parents with a reason to engage students in reading and this helps maintain the children’s

eypasureover the folicays (Teadher),
I gves kick ard parerits motivation to keep reading when they normally may nat (leadher).

4. TO ENCOURAGE CHILDREN TO BEGOME REGULAR LIBRARY USERS BY FOSTERING
: POSITIVE RELATIONSHIPS BETWEEN FAMILIES, PUBLIC LIBRARIES, AND LIBRARIANS.

While most parents (79.7°/4 said they were regular library users with their child. Sixty percent of
parents thoudht their child had used the library more as the result of partidpatingin the
Proganmme. Most (90.4%) children reported goingto the library more often over the summer
because of the Prograrme with 8.3%saying they went about the same anmount.

The most comnon benefit sited by parents fromthe Progamme was their child erjioys using the
library more(75.9%4). Parents also said their child &rovis the library staff better (60.8%9 and enjoys
thelibrary adtivities (49.2%4.

Parents, children and librarians adinowledged the impad: of the Progranmme on developing positive
relationships between families the library and librarians,
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I was funbeause Iread at the library. Ipidked books Iliked, Igave the lady my ard arnd she
Shidthe books torme. ((hild 57 years old)

Iliked the erd party and also the book-ins The starf aneys took aninterest in what Inas
raading ard asked me lots of good questiors, ((hild 8-10 years)

My sony a reludarit reader hooked irnto the book aur librarian Pervy (Who gets to know the kids
nall) gave himas anincative reviard after disassing what he was into -a book on hurting and
fishing. He got stuakirito reading it and liked sharing facts with us. This has ot happened
beforeitis a major improveret. He has nowstarted asking for books ontgoics heisinterested
in (Parert of reludarnt readcer)

The prograrmme firmly establishes a réationstip batween dldren ard tharr librarian. They
reaognise us inthe stregt, all us by our names, gregt us and' seek us out (Librarian),

. PROGRAMME STRENGTHS

EVIDENCE-BASED NEED (READING SLIPPAGE)

The literature highlights the short and long terminmpadts of reading dippage over the summer
holiday break (the summer dide). International evidence showed average students losingupto a
month of reading performance and disadvantaged students losing on average two nonths of
reading performance every summer throughout the primary school years (Gooper et al 1996, dted in
Balsen and Moore 2011 and Raso et al 2012).

Researdchers estimate that by the age of 14, two-thirds of the reading achievement gap can be
eplained by unequal aczess to sunmmer leaming opportunities in the primary school years
(Aleander, BEntwistle and Olsen 2007, dted in Balsen and Moore 2011). & is harder todose the
reading gap once it has opened up and the digparities widen as children grow older (Terzian et al
2009), 0 early internvention is vital.

New Zealand research confirmed these findings showing the summer dide is most pronounced in
low-decile schools, and in children from Maori and Pacific backgrounds (Anderson 2012,
MdNaudghton et al 2012, Wright and Wkight 2011). In one study reading assessment showed that for
atrisk Maori children, all their reading progress made during the year was lost over the summer

(Wright and Wright 2011).

Bdht out of ten teadchers said they thought the Summear Reading Prog-amme helped prevent reading
dippage over the sunmear holidays. The majority of children have done the Progamme norethan
once deaeasing the chance of aumulative sunmmer dide. 22.2%of children were doingthe
Progame for the first time, 19.3%or the second time, 26.1%or the third time and about a third
of children (32.4%9 had done the programme four or more times.

Oredf theraal pasitives is that we are hearing more fiomteadhars that dhildren who have corttinued
loread overthe break manage to stop the ‘summer slide’ where non +eadesoverthe holidays an
dogpalad oreven morein thar raading (Librariar),
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INFORMED BY EVALUATION

The evaluation of library-based sunmer reading progammes is an emerging area of research, and
recent findings from summer reading prog-ammes in the United Sates, Ganada, Endand, and New
Zedland are promising (Matthews 2013). The Summer Reading Progamme is based on best pradtice
and has a strong reflediive inproverment oyde.

A comprehensive evaluation of the Progantme was undertaken in 2001 and continual process
evaluation is undertaken by the Committee each year.

FOQUS ON EQUITY (PROGRAMME REACH)

Aacessto books is vital. Family sodoeconomic status has been linked to the aaaess children have to
books in their homes and neighbourhoods (Allington et al 2010, Roman and Fore 2010, dted in
Moynihan 2011). The amount of reading done outside of school is consistently related to gainsin
reading achieverment (Balsen and Moore 2011).

Unlike other programmes of this nature that strugge to reach those that would benefit most (Bogel
2012; Terzian et al 2009) the Summer Reading Programime appears to reach families most likely to
benefit, i.e. Maori, rural, low dedle.

The raatiorships formad with the librarians arnd in fad with the library can be life lasting and so
important partiadarly for thase dldren frorm/ow sodo ecoromic areas. Howworde il to read on
anevaluation formthat a dild was leaving notes for s mother to remind her to take imto the
library to ab his report-in (Librariar),

While only a small number of libraries run the sunmer reading programmes in Te Reo it is available
to all 24 libraries. All the printed material is trandated by the New Zealand Trandation Centreand is
mede available to the libraries.

Three of the four stesin this evaluation offered the Te Reo Progamme. The schoolsinvolved inthe
evaluation had high proportions of Maori students.

k isdear great effort is made to indude and pronmote the Te Reo Prog-anme. In Central Hawke's
Bay Terrace School bilingual dass took part in the Programme before the end of the school year, to
utilise the Te Reo teachers. Librarians visited the bilingual dass to hear the tamariki report backina
group situation. Some of those tanariki continued to come in to the libraries through the holidays,
and reportedHin in Endlish about the Te Reo book they were reading.

PARENT INVOLVEMENT IN SUPPORTING READING

The literature confimns the importance of parent involverment in supporting reading development.
Nurmerous studies show the importance of parent and family involvement in reading (Rasco et al
2012; McCombs et a 2011). New Zealand ressarch found that parents also require support such as
skills and spedific messages on howto support the child’s interests and enjoyment of reading
(MdNaughton et al 2012).
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The Programme supports the role of parents. Parents reported being more involved in their child’s

reading at home and dearly valued the support of the librariany/library staff.

Parentsidentified the importance of aasess to books, help choosing appropriate books, the strudure
of the report ins, the adivities, and the relationship with the library as important.

The 1amifies are able to watah thair dhildren interadt with other peqple arnd see the nodelling o
reading questioning and exouageret. Therevards based systen mears they are able to support
and eaourage partigpation without neading toindst. The free programmme meaars that ramilies
havea foas to thar holidays ard etartainment and sodal inteadion goportunities Theprizzofa
bookmears that not only the dhild partiaipating gets a revard there is also the orrgoing value of
havirng a book in the horme. Parerits with dhildren struggling with readiing have an ogportunity to
assist their dlaren ard get feadback and sypport (Librariarn),

INFRASTRUCTURE AND FINANCIAL SUPPORT

k isdear that without the infrastrudture and finandal support provided by ECCT the Programe
would not be the suazessit aurrently is.  Librarians adknowledged the quality of the Progranmme
materials and support of the E.C.READ’N Committee.

The design of the Prog-amme (induding the adivities, incentives and prize books) is a key part of its
suaess. The quality of the Programmeis also reflected in parent’s and children’s feedback. The
incentives and adivities are animportant part of the Prog-amme and are highly valued by children
and aregvers.

The infrastrudture of the Programme also allows individual libraries to seek additional fundingto
support the Progamme loclly.

The Progamme is relevant and highly valued by partidpants. & also appears to be keeping pace with
technology and continually improving. The infrastrudture via the Committee enabled by the EGCT
support, and no doubt some very dedicated people, allows the Programme to continue to develop
and improve.

PROGRAMME LIMITATIONS

One of the main challenges for the Programme is maintaining the libraries’ capacity to deliver the
Progamme. Librarians face challenges with staff (where additional funding is not available) and
gpace. This said they believe the Prog-amme to be highly effedtive and work around issues of
staffingand space.

Afoaus for the future could be on children who are not already regular library users. Parents
reported most children (77.3%9 were library members before taking part in the Progranmme and
79.7%said they were regular library users with their child. This said, around a quarter of the children
who did the Progranme were not library mambers.

Althoudh librarians already adtively try to rearuit reludiant readers it would be ussful to further
investigate mechaniams of encouragement for partidpation of this group. At present only 3.9%«of
parents desaibed their child as a reludant reader..
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RECOMMENDATIONS

1. The BEQCT continue to support the Prog-amme ensuring it continues to be made freely
available to libraries and families.

2. Lo Coundlsare sent a copy of this evaluation to encourage their contribution tothe
staffing and other agpedts of the Proganme.

3. Additional funding options via central government are explored. Partiaularly in relation to
the Government’s current initiative to support vulnerable children and families.

PARTICIPANT QUOTES

Aller all these years eveny/tfyng about the programrme Sill works! Tiove it! The fadt that it just
‘arrives in a box’ is so great. With only a couple of staff members we would have no time or
furdng to orgarnise ampthing like this! I is importart for our rual dhildren to see the tontallers
as there/s nothing like this available armywhere dase by. The Cormmittee are embraaing new
tedhrologies Wivadh are also importarit as dildren are now so tech sawy it will beimportart to
Sayonestepaheadof then Thisis the best and passibly most obviaus prormotion of the
Estan& Catral Community Thst inthis araa. (Librariary)

May Ijust addd - the reading programme is armazing. Both my kids signed yp for it and the
difeeceinthar reading was armazing. I kegps the skills going wihilst on Holiagy. Thank you so
muah. The prizes were arnmazing as well and the Saif were brilliart. ITloved the dsplay inthe
library and za0p0 the magiaan was brifliarit. What anarmazing experiercefor a little library in
Wajpana. Geat joball of you. (Parerx)

I ishard not to overestimete fow the SLnmmer- Reading Progranre provides recogrytion and
reviard for partigpating diildren. The dildren interviened dearly Sated that this nas the most
inportant eerert of the Pogramme for themarnd the resaarch and the ase Studles reveal
howdhildren thrive in an atimosahere whereevery young reader s a winreer. (Brallator)

I wasfunbeause Iread at the library. Ippiaked books Tiked, Igave the lady my ard and she
Sid the books to e ((hild 57 years old)

Tiked the ed party and also the book-ins. The tarf alnays took anintarest in what Inas
reading arnd asked me lots of good questions, ((hld 8-10 years)

My son, a réludant reader hooked irto the book our lityarian Parry (Who gets to krowv the kics
nall) gave himas anincative renerd after disassing what he nas irto -a book on hurting and
fishing. He got stuakirito reading it and liked sharing facts with us. This has ot happered
bagforeitisamgior improvara. Hehas nowstarted asking for books on tgoics heis interested
in (Parert of reludarit reacer)

Igot to read Maori books so Ican learm more Maori, ((hild 8-10yvears)

I gves kick ard parerits motivation to keep reading when they normally may ndt. The kids seamn
to benoreable to Start the year with their new dass ard are keen to disauss what they didl
They gain in axfidence ard the reading with the library Saif is halpfid. They are getting the
mileage they nead to kegp thair corifiderice going over the weaks anay fromsahod. (Teadhers)
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BACKGROUND

In 1997 the Easterm & Central Community Trust (EQCT) agreed to finandally support the
development of a New Zealand designed reading programme. The E.C.READ’N Committee (Eastern
and Gentral Reading Encouragemeant and Development Network) was established and initiated an
annual Summer Reading Progranme. Held annually for the past 17 years, the proganme is a family-
oriented, incentive basaed reading programme for children from pre-schoal to pre-teen.

For over ten years the prog-amme has offered a Winter Warmers Progamme, held over sixweeks in
July and August. Another summer programie, called iRead was designed for Year 7 and 8 students
and Read+Hor secondary school students.

This evaluation foauses on the 2013/14 Sunmer Reading Programme (the Prog-amme), The Summer
Beach Read. The objedives of the Prograrme areto:

1. Tointerest, encourage, and stimulate children to enjoy reading.

2. Toinaeasereading skillsin the widest sense, induding communication, areativity and
develop self-esteem

3. Toenmurage caregvers to become involved with their children's reading at home, one of
the most powerful tools aregting lifedong leamers.

4. Toencourage children to become regular library users by fostering positive relationships
between families, public libraries, and librarians.

| PURPOSE OF THE EVALUATION

The evaluation foaused on the ddlivery and impads of the Programme. The purpose of the
evaluation was to provide evidence to BEQCT on the effedtiveness of the Progane inachievingits
objedives.

Bvaluation questions:

1. What are the programme’s strengths and limitations?

2. What isthe reach of the proganme?

3. What impad:s has the prog-amme had on: a) enjoyment of reading, b) reading kills, ©)
involvement of parents/caregivers in children’s reading, and d) use of library services?

4. Aacordingto teadhers, how do attendees compare with nonrattendees in reading ‘slippage’
over the summer break?

The report is presented in three sedtions, method, findings, condusions and recommendations.
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PROGRAMME DESCRIPTION

The ECREADN Summer Reading Programme is delivered by 24 libraries throughout the ECCT
region. & is also offered to other library districts, which helps to inaease cost-effedtiveness because
materials, books, and incentives can be ordered in larger batches.

Overview of progamme

The prograreis a family-oriented, incentive based reading programme for children from pre-
schoal to preteen. Free ddivery is a key agpedt, as is non-conmpetitiveness. Children are renarded
only for individual effort and progress. The Progranmme aims to make reading fun and enjoyable.

Funding

Thoudh the Proganmeis largaly funded by the BEQCT, Mainfreight provides sponsorship. Various
libraries and local authorities provide additional finandal and resource support. Libraries are
finanaad to run the Progamme basad on their size and resouraes. Thanks to this finandal support,

the Prograrre is ddlivered free-of-charge to partidpants.
Programme objectives
The programme aims to counter the ‘summer slide’ in children’s reading. Its objectives are:

1. Tointerest, encourage, and stimulate children to enjoy reading.

2. Toinaease reading skillsin the widest sense, induding communication, areativity and
develop s=lf-esteem

3. Toencurage caregvers to become involved with their children's reading at home, one of
the most powerful tools areating lifelong leamers.

4. Toencourage children to become regular library users by fostering positive relationships
bebween families, publiclibraries, and librariars.

These objectives have not changed in the 17 years of ddlivery.

Programme synthesis

Children regster for the 5-6 week Summear Reading Programime, receiving a kit to record their
reading. The parent/caregver and child both sign a contradt agreeing to read together dally, either
as shared or individual reading. They then ‘report-in’ regularly to their library for a one-on-one
sesson with a librarian to disauss the book. The children are rewarded for their efforts with an

incentive (gft) each time they report-in. At the end of the Prograrme there is afinale where they
are presanted with a cartificate, medallion, and book to keep.

To complete the Programme, children are required to ‘report in’ to the library a minimum of 4 times.
The reporting-in is mostly face-to-face, but in some remote areas the reporting is by phone, faxor
email. Some areas have recently trialled online reporting-in. At each report-in, children receivean
incentive - e.g. athemerelated adivity sheet — and one of the four stickers required to qualify for
completingthe progranmme.

Various eventts and fun adiivities are also offered throughout the 5-6 weeks, e.g. storytellers,
magdan, and adtivity workshops. Sorytellersinvolved in touringlibraries in the 2013/14
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progamme were: Rhubarb— Mary Kippenberger and Peter Charleton-Jones, Adrian Kirk— Reading
Rodks and Zappo the Magdan.

A New Zealand theme and native animal mascot are chosen each year. The Progamme conmissions
agaphicartist to provide artwork with a New Zealand flavour. The Committee provides a
progamme manual, gaphics, printing, stonytellers, rewards, and incentives aswell as a newdletter,
website, and professional development opportunities (e.g. a seminar for children’s librarians).

A Te Reo Maori option is available, where the Summer Reading Programme materials are translated
into Te Reo Maori and children can report-in in Maori or a combination of Maori and English. Though
this option is available to all 24 libraries, only a sall number ddliver in Te Reo.

Changes to the progranme

Recent dhanges indude extra progranmes to reach more age-groups and meet community needs
(see below); more involvement with schools; and more use of technology, e.g. providing material via
(Ds instead of paper..

Assodated progammes are: /Raadfor children who have outgrown the summer programme
(previoudy cdled SRALs), raad-+for secondary school students, and Wirte armerswhichisan
extension of the summer progranmme into the winter period, and aims to strengthen relationships
between schools and libraries.

Target groups

The Summer Reading Programme targets low dedle schools and communities. The Annual Report
notes that high dedle schoals indude some sodoeconomicly disadvantaged students. Many
children in higher sodoeconomic families also strugge with reading and parents may have limited
time for reading assistance.

Administration

The Committee provides various materials to each library: e.g. a ‘how to’ programme manual with
photoaopy mesters, a graphics guide with dip art and adivities, printed postersfor publidty, fluro
reward stidkers for the first four report-ins, and reading incentives for each report-in. The
Committee offers assistance to help libraries meet the staffing requirements, e.g completed
sanmples of work scheme application forms and suggestions for additional staffing. Some librariesin
the regon are sole-charge, so have limited capadty.

Each library is required to submit statistics on registration and completion, and to record library
issues. This information is collated by the Committee and used in the Annual Report to the BEQCT.
Libraries evaluate the progamme, and request evaluations from parents/aregvers. Each library is
also required to keep a sarapbook on their programme, whichis later used for pronotingthe
progamme.
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Partidpation and completion

The 2013/14 Annual Report shows a total of 3761 dhildren enrolled inthe Programme, ‘The Summer
Beach Read'. 3168 children completed the progamme - i.e. reported in 4 or more times and read at
least 4 books. This represents a high rate of completion (84%.

Programme completion rates since its inception have been conastently high. Between 1997/98 and
2012/13, the conpletion rates ranged from 73.3%in the first year of operation to 90.4%in 2006/07.
The average conpletion rate aaoss this 17-year period was 86%

Promotion of the programme

The Summer Reading Programme has in the past been promoted direddly to schools with atour,
recently by storyteller Mary Kippenberger. Individual libraries also promote the Proganmme to
schools and families in their areg, via letters, posters, flyers, and school visits.
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METHOD

SELECTION OF EVALUATION LOCATIONS

In consultation with the BEGCT and the E.C.READ’N coordinator, three locations were selected for this
evaluation: Masterton, Central Hawke’s Bay (Waipawa and Waipukurau), and Featherston. The

sdledtion refledts differing population sizes and library catchments, and indudes rural and urban
schools.

Data collection for the evaluation induded three stages of fieldwork:

1. Literature s@an
2. Keyinformant input
3. Surveysof children, parents/caregivers, and teachers.

| STAGE 1: LITERATURE SCAN

This phase summarised how the programme operates presently and synthesised recent literature on
the effedtiveness of other similar overseas progammes. The amwas to summarise the main sucoess

facdtors for effective progammes with similar aims to this one. Due to the tight scope, the review
was restridted to:

a) Latest annual report (2012/13) and 2000/01 evaluation, and
b) Recent reviews accessed via Goode Scholar and Advanced Goode searching—
approximeately 5 reviews.

Questions for the literature scan were:

1. Doesevidenae support the sunmer dide in reading?
2. What does recent evidence say about the effedtiveness of summer reading proganmmes?
3. What are suacess fadiors of effedtive summer reading proganmes?

| STAGE 2: KEY INFORMANT PERSPECTIVES

The four librarians involved in the Programme were invited to give their views on the Programe.
The amof the key informant perspedives was to better understand the strengths and limitations of
the Prograrme fromthe Programme administrators’ point of view.

| STAGE 3: SURVEYS OF CHILDREN, PARENTS/CAREGIVERS, AND TEACHERS

The evaluation induded children aged 5-12 years. The Programme is ‘completed’ when a child has
read 4 books or more (and reported-in 4 times). The evaluation did not exdude children who had
read less books, however, as there may till be benefits fromattending any of the Programme
(rather than only fromcompleting the full Prog-amme). The surveys used the Survey Monkey online
survey programe.

Aaossthe four libraries involved in this evaluation 750 children aged 5-12 years were enrolled.
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Process of reauiting evaluation partidpants

a) Children and parent/caregiver surveys
Parents were asked by the Librarian whether they would be part of the evaluation when
they regstered for the Progamme. Aninformation sheet about the evaluation was provided
to parents (see Appendix 1). A spreadshect of all families who had agreed to take partinthe
evaluation was sert to Quigey and Watts by the E.C.READ’N coordinator. 406 families
agreed to take part in the evaluation (54%wof the sanple population).

Questions for the evaluation were based on those usad in the 2000/01 evaluation. Some
questions not relevant to the evaluation questions were dropped and some were added to
enaure all evauation questions aould be answered. The survey questions were reviewed by
the ECCT project manager and the librarians fromthe three evaluation sites.

An email was sent to families in February with the links to the parent and child survey. Three
reminder emails were sent to those who had not responded. Surveys were posted to
families that did not have email addresses. Responses fromthe returned hard copy surveys
were entered manually into Survey Monkey.

b) Teacher survey

The librarians from the three evaluation sites provided the names and email addresses of
teadchers fromten schools locl to the libraries. Thirteen teachers were invited by enail to

partidpate inthe survey.
The questionnaire for teachers was about the 2013/14 Programme generally as it was not

considered feasible to ask about a particular child’s participation.

| STAGE 4: ANALYSIS AND REPORT WRITING

The key informant input was analysed and key themes identified for each of the questions. Survey
data was analysad for each questionnaire using simple desariptive statistics.

| LIMITATIONS

The evaluation saope was matched to the resourass available. The literature scan was not extensive
and the response rate from the parent and child surnveys was not as high as we had predidied.

This said we are confident the evaluation provides afair assessment of the Progamme.
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FINDINGS

LITERATURE SCAN
The literature san aimed to answer these three questions:

1. Doesevidence support the sunmmer dide in reading?
2. What does recent evidence say about the effedtiveness of summer reading progammes?
3. What are suacess fadiors of effedtive summer reading proganmes?

DOES EVIDENCE SUPPORT THE SUMMER SLIDE IN READING?

Intemational evidence

The ‘summer slide’ term describes the loss of reading skills that happens to many children over the
summer holidays. Research has consistently confirmed the existence of the ‘summer slide’, probably
due to a ladk of reading pradtice and partiaularly impadiing disadvantaged children (Matthews 2013,
Rasmo et al 2012, Balsen and Moore 2011, Allington et a 2010).

International research estimates that school summer breaks will cause the average student to lose
up to one nonth of reading instrudtion, with disadvantaged students disproportionately affected —
losing on average nmore than 2 months of reading performance every summer during their primary
schoal years (Gooper et a 1996, dted in Balsen and Moore 2011 and Raso et al 2012).

Researchers condude that by the age of 14, two-thirds of the reading achievement gap can be
explained by unequal acaess to sunmmer leaming opportunities in the primary school years
(Aleander, BEntwistle and Olsen 2007, dted in Balsen and Moore 2011). & is harder to dosethe
reading gap once it has opened up and the disparities widen as children grow older (Terzian et al
2009), 0 early internvention is vital.

Aacessto books is vital. Family sodoeconomic status has been linked to the access children have to
books in their homes and neighbourhoods (Allingon et al 2010, Ronman and Fore 2010, agted in
Moynihan 2011). The amount of reading done outside of school is consistently related to gainsin
reading achievement (Balsen and Moore 2011).

New Zealand evidenae

New Zealand research also confinms a sunmer dide in reading. | is most pronounced in low-dedle
schools, and in children from Maori and Pacific backgrounds (Anderson 2012, McNaughton et al
2012, Wright and Wright 2011).

A recent study found that the summer leaming effect impeded achievement in adedle 1 school
(MdNaughton et al 2012). In two previous studies, two low dedle schools in Auddand reported a
reading loss equivalent to around 5 months over the summer break (Wright and Wright 2011;
Shanthi 2006, dted in Anderson 2012). In one of these schools, reading assessment showed that for
atrisk Maori children, all their reading progress made during the year was lost over the summer

(Wright and Wright 2011).
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ARE LIBRARY-LED SUMMER READING PROGRAMMES BEFFECTIVE?

The evaluation of library-based sunmer reading progammes is an emerging area of research, but
recent findings from summer reading prog-ammes in the United Sates, Ganada, Endand, and New
Zedland are promising (Matthews 2013). Gowing evidence suggests that after-school and sunmer
learning and reading progammes, induding those ddlivered in public libraries, can play a vital rolein
improving literacy outconmes for children and dosing achievement gaps (Raso et al 2012).

Athree-year study (2006-2009) examining the impadt of a US public library summer reading
progranmme on student achievement (Dominican University 2010) found:

¢  Children who took part in the progranme scored higher on reading achieverment tests at the
start of the following school year — and gained in other ways.

e Children who took part had better reading skills at the end of third g-ade and did better in
standard tests than those who did not take part.

e  Parents of enrdlled children said their children read more books, were better prepared for
school, and read more confidently.

¢ Teadhersobserved that students who partidpated in the programme returmed to school
ready to learn, improved their reading achievement and skills, inareased their enjoyment of
reading, were more motivated to read, were more confident in partidpatingin dassroom
readingadivities, read beyond what was required in their free time, and percaived reading
to be important (Dominican University 2010).

Although the research aimed to measure the effedt of sunmer reading programmes on at-risk
students, thiswas not possible as the mgjority of partidpants were not at-risk (Bogal 2012). Children
who took part induded more females, more Gaucasians, and were at a higher sodoeconomic level
than those who did not take part (Dominican University 2010). Indeed, research into summer
learning prog-ammes nore broadly (e.g. intensive sunmmer schools) indicates that childrenand
youth who stand to benefit the most from summer leaming progranmmes - those who are
economically disadvantaged, unengaged with school and/or show problem behaviour — are the least
likely to take part in proganmmes (Terzian et al 2009). This may also be an issue for public library
sunTer reading programimes.

The researchers conduded that availability of public library reading materials and the support of
suner reading programmes may help combat longtermeducational underachieverment resulting
fromaumulative summer leamingloss. They recommended nore investment in summer reading
programmes, epedally in public libraries that serve children and families in economiclly depressaed
areas (Dominican University 2010).

Other studies

The Dominican study is consistent with earlier findings. Galano and Neurman (2001, dted in Balsen
and Moore 2011), for eanple, reported that sunmer reading programmes both inareased literacy
skills and produced other acadermic benefits frominvolvement in story hours and other spedal
events designed to enhance the reading experience. Teacharsin the study reported that 31%wof the
partidpants had maintained or improved their reading skills compared to 5%«of nonpartidpants
(CGdano and Neuman 2001, dted in Matthews 2013).
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The Dominican findings confirm earlier ressarch by Heyns (1978) and subsequent related ressarch
indicating that summer reading programmesin libraries can contribute to reading progessand
proficiency (Bogel 2012). Barbara Heyns’ landmark study was the first thorough investigation of
summer learning. Her research hidhlighted the importanae of public libraries to summer readingand
leamning: “More than any other public institution, including the schools, the public library
contributed to the intellectual growth of children during the summer” (Heyns 1978, cited in Balsen
and Moore 2011).

New Zealarnd researdh

Qur saan of the literature did not find any recent New Zealand research that comprehensively
evaluated a library-Hed summer reading progamime, aside fromthe 2001 evaluation of the
ECREADN Summer Reading Programme (Botten 2001), discussed below. This does not mean such
work does not exist — our search was limited and rapid. However, we did find current evidence
supporting school-based progranmes that have much in conmon with summer reading
progranmmes (e.g Wright and Wright 2011, MdNaughton et al 2012). The findingsfromthese
initiatives may be relevant to libraryded summer reading programmes as they share conmmon
lements.

Sunmmer reading contrack

Uayton Park School, a dedle 3 primary school in Manurewa, achieved a redudtion in the reading
achievement drop over the holidays by using a ‘summer reading contract’ — indudingfor the lowest
performing students aaoss all ethnic groups (Wright and Wright 2011). This Home-School
Partnership progamme induded sharing strategies with families to support reading at home during
the hdlidays, a detailed individual plan for reading, and spedfic advice and support for parents (e.g
planned Home-School Partnership evenings).

Students who conpleted summer reading contradts gained an average 5.7 months in readingage
compared with those who did not complete contradts, over a 12-month period. The school found
that the same strategies to reduce summer reading loss appeared to work with children fromall
ethnic goupsindudingthose inthe "atrisk" Maori and Pasifika cohorts (Wright and Wright 2011).

Multi-component reading intervention in schools

Other recent research found that a multi-component intervention was assodated with essentially no
sunter learingdrop — including for Maori and Pasifika students in decile 1 schools (McNaughton
et al 2012). Theintervention induded: matching students to books, spedfic teaching of strateges
and metacognitive skills for summer reading, spedfic messages for parents, and following up with
families. In this study, students’ main motivation for reading was enjoyment. These componentsare
similar tothe ECREADN Summer Reading Programme.

The researchers noted severdl key inplications of their work:

¢ Theimportanae of finding out what children like to read and engagingthemin reading
motivating books (Md\aughton et a 2012).
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¢ Theimportanae of mentoring students and teaching therm how to aacess books. Reading
engagament relied on students seledting their ovwn books and enjoying books as part of
leisure adtivities (Md\audghton et al 2012).

Previous evaluation of the ECREADN Summer Reading Programme

A 2001 evaluation of the ECREADN Summer Reading Programme (Botten 2001) was thefirst of its
kind in New Zealand. &t covered all 23 libraries using the progranme and found that the Programme
had positive impadts on reported enjoyment of reading, reading confidence and skills, and use of
library serviaes (Botten 2001).

Alnmogt all dhildren said they enjoyed the progamme and would want to do it again. Most parents
said they observed inareasad enjoyment of reading in their child, and that their child talked more
about the books they read, chose more books on their own, and seledted books with more
confidence than before the Programme. Children reported inareased reading skills and widening of
reading material. Bample findings induded:

o 78%0f children said they read more books because of the Summer Reading Programme

o 66%0f children felt they were better readers at the end of the programme

o 69%xf children said they chose books on their own and over 50%«chose reading material
different fromtheir usual.

¢ Acordingto the surveyed children, the top 3 favourite things were: 1) being recognised and
rewarded for reading, 2) the Finale party, and 3) finding new books to read.

e Threequarters of parents felt that the programme increased their child’s vocabulary and
they knew more words, and 62%ssaid reading acauracy had inareased.

e Just over half of parents reported that their child read more than before the programme.

e Almost dl of the teachers surveyed (9999 felt that children in their care had benefitted from
the progranme and 50%of teachers said that children read with more acauracy.

Only 7% of parents said their child was a ‘reluctant reader’ before the programme, however the
evaluator noted this was likely to be under-reported, because many parents would not wish to label
their child as ‘reluctant’ (Botten 2001).

The progammewas offered in Te Reo Maori in five libraries in 2001. Twelve percent of children
reported reading in Maori or English and Maori (not just children enrolled on the Tereo progranme,
but acoss the whole progamme).

WHAT ARE SUCCESS FACTORS OF EFFECTIVE SUMMER READING PROGRAMMES?

Research demonstrates the aitical importance that the early development of summer reading habits
can play in providing the foundation for later suacess (McGill-Franzen and Allington, 2003 cited in
Balsen, K and Moore, D. (2011).

Parert ard family imvolvermentt in supporting reading

Nurmerous studies show the importance of parent and family involvement in reading (Rasco et al
2012; McCombs et al 2011).
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New Zealand ressarch found spedfic messages to parents are vital, and more effedtive than gvinga
general message to ‘carry on’ with reading. Parents need specific messages on how to support the
child’s interests and enjoyment of reading (McNaughton et al 2012).

Supporting the development of reading

Summer reading programs work best when adults get involved by helping young people to choose
appropriate books and employ simple techniques to improve skills and understanding. Providing
books with no guidance may not help young people much at all. But when children get help choosing
skill-appropriate books and read those books over the sunmer break, both independently and with
aquidance fromfamily merrbers, reading achievement scores can improve signifiantly”' (National
Summer Learning Assodation 2009).

This finding is supported by the 2001 evaluation of the Summer Reading Programme, which
condudes:

Every public library has the resources to open a child’s mind to the layers of reading experience, but
rmany children need help to aacess that full experience. The job of library staff is not finished when
the child walks out the doors with a library book, the quality of a reading experience is not defined
by an issue statistic (Botten 2001).

Targeting to students needls

A review of broad after-school and summer leaming progranmmes (induding more intensive,
academic enrichiment progammes, e.g. all day, 4-5 days per week) highlighted the importance of
targeting to students’ needs, individudlised instrudtion, and maximising students’ attendance as key
suaaess fadiors MdCombs et al 2011; Rasco et al 2012).

Quantity of bools

The nunber of books read is thought to make a difference to reading achievement. Various studies
suggest that reading 4 to 6 books over the summer helps readers to maintain their skills, and reading
10to 20 books hdlps improve their skills (Matthews 2013). The more books children own or have

aaess to, the nmore they will read and the higher their reading scores will be (Fore 2007, dtedin
Moynihan 2011).

Related studies— provision of books
A 2010 longtudina experimental study tested the hypothesis that providing elementary school

students from low-income families with a supply of self-selected library books would ameliorate the
summer reading setbadk. The study showed that ensuring easy and continuous access to
self-selected books for summer reading is a good strategy for addressing summer reading set-back
and the achieverment gap (Allington et a 2010).

Links betweer1 sdhools and libraries

Ancther reviewer notes that the education community has been slow to foaus on the value of
partnerships between schools and public libraries (Bogdl 2012). Libraries support independent
reading, buildingon the instrudtional role of dassroom teachers and schools, and augments school
library colledtions, partiaularly during the summer holiday period (Bogdl 2012). They are vital
providers of books to children (Moynihan 2011).
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Recogrvtion and reveard for reading

Children thrive and encouraged to read more when they are recognised and rewarded for reading.
The 2001 evaluation of the New Zealand Summer Reading Progamme dearly showed the
importance of recognition and reward with partidpating children reporting this was the most
important element of the Programme for them (Botten 2001).
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| PARENTS/CAREGIVER SURVEY

Fifty four peraent of parents who agreed to take part in the evaluation (and provided corredt contact
details) completed questionnaires. This represents 36%of the total sanple population.

Sample population Sanple list hooiredt Conplete Conpleted Response
(those that (those that postal/email  online postal rate
completed the ageedtotale ocontad details
Progranime) partinthe

evaluation)

573 406 23 197 10 54%

Response rate =(0Q +PQ) - IGAHPQHNR R
Q- conpleted questionnaires

PQ- partially completed questionnaires

IC- incorredt contact details

NR- non response

R~ refusal/opt out

Ninety-seven percent of those taking part were parents, 2.5%caregivers and 0.5%other (1
grandparent). Parents and caregivers reported 22.2%q0f children were doingthe Progamme for the
first time, 19.3%dor the second time, 26.1%dor the third time and about a third of children (32.4%
had done the programme four or more times.

Just over two thirds (64.72/4) of parents desaribed their child as an enthusiastic readers, 31.4%as
averagaly interested and 3.9%as a reludtant reader.

The mgjority of parents (96.1%9 thought their child had benefited fromtaking part inthe Programme
with 3.4%unsure. Only one parent thoudht their child had not benefited, the reason beingthe child
was too old for the Programme and preferred to play outside.

When asked how their child had benefited the most conmmon answers were:

¢ Ejoys usingthe library nore (75.9%9

¢ Taks more about what they have read (70.4%)

o Inaeasad enjoyment of reading (66.8%9

¢ Sdeds books with more confidence (64.3%9

¢ Hijoys sharing books with other people nore (61.3%)

Table 1 balow indicates how parents thought their child had benefited.
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Table 1: Ways in which parents think their children benefited from taking part

Other, please say here:
Can find books and information better (library skills)
Reads in Maori (or in Maori and Endlish)
Enjoys the library adtivities
Sodalises with other children doing the reading...
Knows more about different authors, illustrators...
Reads nore
Talks more about what they have read
Seledts books to read with more confidence
Reads with more accuracy
Knows more words, inareased vocabulary
Knows the library staff better
Enjoys using the library more
Enjoys sharing books with other people nmore
Inareased enjoyment in reading

0O 10 20 30 49 50 60 70 &
Percent

Other benefits induded:

Has started to ask for books on topics he is interested in. Gained confidenae with library staff.
Read different books due to the summer beach read

Gained confidenae, having to disauss books with less familiar adults

Feels proud of being adinowledged for a skill that isn't a gport... they don’t have to be first

He strugges with writing, so to get hisincentive, he had to do all the written work.

& keeps himreading over the holidays - loved it.

Improved writing skills by doing enrail report in

This progamme is hugaly benefida on so many levels. For my son who has been diagnosed as
dyspraxia and shows some Aspergars tendendes, this programme has been a real confidence
booster. This was the first year he was positivaly exdted to go and report in. Althoudh he enjoys
reading, he strugdes to proaess the informmation. So it is a fantastic positive opportunity for himto
work on this. ITamso proud to hear himfinally able to talk about the books he has read. Thank you
sonmuch )

The librarian wes really good and gave a suggested list of books for her to try as her readingis so
good

Reads other types of books that she would not otherwise have read.

A reludant reader but loves being read to, we go to the library weekly.

Holiday progane is great to keep reading going over holidays and motivation for my daughter
New book in ownership at the end too

Reads with more confidence
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Encourages younger siblingto the library and reads to him

Deareasaed drop on pearformance fromlast year

Inaeased confidenae and made reading a joy instead of a chore (homework)

Confidence talking with others and putting name on list independently etc.

Practiced reading aloud and challenging hersalf

He was reportingin on a saries of books we were reading - Ithink the reportingin gave added
interest to keeping it going

She didn't fed so quilty for readingall the time ;) (because there was a purpose - the summer
reading progranme)

We home school and therefore use the library A LOT! We find that our children have inareased
geatly inall these areas using the library all the time, butt it is nice to do a Reading proganmme.

Three quarters of parents (75.4%) thought they were more involved in the child’s reading at home as
areault of them doingthe Proganmmme.

Parents reported nmost children (77.3%9 were library members before taking part inthe Programme
with 21.3%hot mambers and a few (1.4%9 of parents unsure whether their child was a library
member.

Most parents (79.7%9 were regular library users with their child. Sxty percent of parents thought
their child had used the library more as the resullt of partidpating in the Programme with 40%saying
their use was about the same.
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|CHILDREN’S SURVEY

Forty six percent of children whose parents agreed to take part in the evaluation (and gave correct
contadt details) completed questionnaires. One hundred and seventy-seven children completed the
survey. This represents 29%q0of the sanple population.

Sample population Sample list Ihoorredt Conplete Conpleted Response

(thosecompleted  (those that postal/email  online postal rate
the Programime) ageedtotalke contad details

partinthe

evaluation)
573 406 23 154 10 40%

Response rate =(0Q +PQ) - IGAHPQHNR R
Q- conpleted questionnaires

PQ- partially completed questionnaires

IC- incorred: contadt details

NR- non response

R- refusal/opt out

Most of the children who took part were aged between 5-7 years (59.1%9, 33.5%were aged 8-10
years and the remainder, 7.3%were aged 11 plusyears.

Ninety-six percant enjoyed the Summer Beach Read. Of the two that did not enjoy it one said they
were too old for it and the other would have liked to read the story with the librarian not just talk
about it.

Children were asked what the best thing about the Sunmer Beach Read was. This was an open
ended answer and many children identified more than one agpect. A summary isgiven belowin
Table 2.

Table 2: The best thing about the Summer Reading Programme’

Aspect Response Percent
Prizes, incentives and the book 76 50.6%
Reading, dhoosing books 60 40%
Adivities, Zappo, finale 33 22%
Library visits, report ins, reading with the librarian 37 24.6%
Reading in Maori 2 0.1%

! Note the percent indicates the nunrber of children identifying this answer
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Over half the children partidpating read more than 10 books with 31.2%areading 11-20 books and
20.4%reading more than 20 books. Just under half (46.5%9 of children read 4-10 books.

Most (73.9%9 children said they thought they had read more books than usual because of the
Progamme. 18.5%0f children thoudht they had read about the same number of books and 5.1%
said they did not think they had read nmore books because of the Programme.

About three quarters of children chose the books by thermsalves (75.8%), or withthe helpof a
gownup (22.3%). Only two children said library staff helped (1.3%9 and one child had help froma
friend.

Over half of children read books like the ones they usLally read (59.224 with 40.8%saying they had
read a different sort of book.

Most children (61.8%9 had not read any of the books before. 31.8%said they had read afew of the
books before and 6.4%dhad read most of the books before.

Twentty children (12.7%4) read books in Maori (or Maori and Endlish).

Nearly half (47.8% of children said they enjoyed reading more than before the Sunmer Beach Read
with 45.9%ssaying they enjoyed reading about the same amount.

Most (90.4% reported going to the library more often over the summer because of the Programme
with 8.3%saying they went about the same anount.

Nearly all children (98.1%9 said they would like to do the Progamme again next year.
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TEACHERS SURVEY

Sa&ff fromten schools were contadted to take part in the surnvey. The dedle, type, location, roll and
ethnic breakdown of students attending the school is desaribed in table 3 below:

Table 3: Charadteristics of Schools
School Decile Type Tocation Roll Hhricity
Porangahau Sthool Years 1-8 Porangahau 31 Pakeha 23%
Maori 77%
Tikokino Sthool 7 Years 1-8 Central Hawke’s | 46 Pakeha 87%
il Maori 13%
Argyll East School 4 Years 1-8 Otane 4 Pakeha 59%
Maori 27%
‘Waipawa Sthool 3 Years 1-8 Waipawa 126 Pakeha 54%
Maori 40%
Terrace B-lingual 2 Years 1-8 Waipukarau 202 Pakeha 37°%
Maori 63%
Te Kira Kaupapa Years 1-13 Masterton 59 Pakeha
MBbori o Wairarapa
Maori 97%
Solway School 6 Years 1-6 Masterton 191 Pakeha 57%
Maori 33%
Opaki School 10 Years 1-8 Masterton 167 Pakeha 87%
Maori 8%
St Teresa’s School 5 Years 1-8 Featherston 127 Pakeha 69%
Maori 25%
Suth Reatherston Years 1-8 Featherston 63 Pakeha 76%
Maori 10%

Thirteen staff were sent the survey and 11 responded (with 10 conplete and 1 partially conplete
questionnaires). Of the ten complete responses nine were teachers and one a teacher’s aide.

All respondents were familiar with the Programme and all respondents thought children under their
cre had benefited from taking part. When asked how children had benefited the most connon
ways are shown below:
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Ihareased enjoyment in reading

Enjoys sharing bools with other people more

Enjoys using the library more

Knows the library staff better

Has a better understanding of storylines

Knows more words/inaeased vocab

Reads with more acaracy

Seledts books with more confidence

Talks more about what they have read

Reads more

Knows more about different authors; illustrators and types of books
Sodalises with other children doing the reading progranme
Enjoys the library adtivities

Reads in Maori (or in Maori and English)

Can find books and information better (library skills)

= W N 00 N A 00O O O U1 O W N LV

Other, please state:
Having other people read to thermand engage with therm
TOTAL RESPONSES 10

Bdht out of the ten teadhers who responded thought the Summer Reading Prog-anmme helped
prevent reading dippage over the sunmmer holidays. Reasons gven induded:

o Thepudils seanto bemoreableto sart the year with thair new dass arnd are kean to dsass
what they did

o [t hajps dhildren rerrain adive with reading over the folicays

o [Ainita)y; the dhildren gain in corffidance ard the reading with the library taff is hajprid.
They are getting the mileage they nead to keep thair corifidenae going over- the nweaks anay
fromsdhoo.

o  (hildrenare encouraged to read arnd they are expedad to disass their reading witha
manber-of the library Saif. This gats tharm thinking about the text and develgps a better
uncerstarding of what they have read. The library arf often suggest other books/ kegp
books asice that they krowirdvidlals will warit to read. This kegps the dldren motivated
ardreading.

o I provides parents with a reason to engage sStudertts in reading and this hejps meirkain the
dldreri s expasure over the holidays

o (hildren had books that they care about arnd could read,

o Fervouagesthanitoread during the holidays wiah abestt hgppen as aftenas it should,
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o I agveskidsarnd paraeits motivation to kegp reading when they normrally may not
Two of the ten teachers were unsure. One teacher commented:

Taon't have hard and 1ast evidence to sypport a view ather way. IF tuderts co the ninimumarnmourt
of reading required to be eigible to atterd the finale then Ithink sljippage may Sl oacar.

All (10/10) respondents said they would encourage children in their care to join the next Reading
Progamme.

30 |Page

51



LIBRARIANS VIEWS

ROLE AND INVOLVEMENT:

1. Whatisyour roleat the library?
Odria Librarian
Fart timelibrary assistart
LibraryManager and Team Leader Children’s Services
Branch Librarian (ECREAD’N Committee Member)

2. Howare you involved inthe Summer Reading Progamme?
Ioversee thestaffing and as we are a srall taff Iamimolved on all levels induding the
repartingHns. Imenage all the furnding and alloction to the various programmes, For a srel/
dstria we ab large numbers arnd this mears that fromNovember through to theed of
arLary the summer reading progranmre (s the priority in the libraries.
Ipromotetheprogrammeto astoras ard arswer questionss. While theproganme /s
ruring, Ingcore dhildren ard thar pareritsirto the library, assist with report-ins ard help
with the finale
Tensurethat the staffing arnd funding for staffing is inplace and sugpor t the stalf to deliver
ontherequremaitsior theprogranmme hour aseiit (s a huge commitmantt toprepare for
andceliver to over 450 regitrarits
Main Co-ordinato/pavisor

IMPACTS OF THE PROGRAMME

For the children

Theladt that it Is free pragranme designed to meke reading fun in an exating sare evironmert. The
adveverrentt of talking to the librarian about tharr reading wivah is ot an easy task for some
dhldrenard'then bang renarded far thisadhveverratt. It is norraompetitive wiiah is unaial inthe
aorrpetitive narid welive inardit istotally indusve, the only qualification requiredis a libvary card,
The raationships farmed with the librariarns arnd in fact with the library can be life lasting and so
importart partiauarty for thase dildren frorm/ow sodio ecoronic areas. Howwordaul toread on
anevaluation formthat a dild was leaving notes for his mother to remind her to take imito the
library toab his report-in,

Reaogrises the value of readling as a vallable part of thar Iives Srengthans tharr raationsip with
thelibrary ard library Staff.

The programme offers dhildren a safe envirorrmat in Which they are able to get positive feadbaak
and support for reading. Readling is ot oftern recogriised for anards ard for some dhildren reading is
sorething they have to ab rather than doing it for pleasure arndreviard,  The renards based systermn
raforass the value ardinportarnce of reading to the dhildren.  Thereissomeorealse that they can
interac with on a aompletay differertt basis than their aragiver or teadher re reading ard there is
rongt o wogorconpeition Thelfad that the summer reading progranme s tolally indusive
for dildren is also inportarit. Soorts and other lelsure adivities have limiting fadors, the summer
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feading programme is able to be undertaken by any child, they don’t even need to be able to visit the
library to take part inmarny indarnaes,

Otengpas a whole new world of reading for sorme dhildren offering themthe goportunyty and
axouragaret to ry diffeat garearnd levels of reading stagping thermifrough the reading for
plaasure process,

The proganme firmly establishes a réationsip batwean dldren ard tharr librarian. They recogrise
wsinthestreat, Gl us by aur names great us andsaak us out.

For families

As librariarns we are anarethat a cartain earet of price is noticeable when a parert sits ard listenss
lothardiildialk to librarian about their latest book:

The progamme provides free ettatainmett for Sk weaks of the halidays— thisisa gift for mery
famifies not orly are we reviarding their dhildren for therr reading but we are also providing aart
sgos andstoytelasad etatainas

Prormotes raading as an adivity and straxgthars thair réationssp with the library.

The famifies are able to watah thair dhildren interadt with other pegple arnd see the noddlling of

reading, questioning ard encouragarat. The reviards basad systan meaarns they are able to support
and eaourage partigpation without neading toindst. The free programrme maars that framlies
havea foas to thar holidays arnd etatainmatt andsodal inteadion goportuities. Theprizof a
book mears that not only the dhild partiajpating gets a revard there is also the orrgoing value of
having a book in the horme. Parerits with dhildren struggling with readiing have an ggportunvty to
asgst thair dldren arnd get feadback and support.

They feel valued as customers and that they are somehow ‘special’

For the schools

Oredf theraal pasitives is that we are hearing nore fiomteadhers that dhildren who have cortinued
to read over the break manage to stop the ‘summer slide’ where non +eaders over the holidays can
dogpalad oraeenmoeinthar reading

Stools ey seethat for some dhildren thair reading level abes not argp off over the sunner.

The wall docurmarted sunmmer Sliae is arrested and saoals are able to cortinue with edlucational
proganmes without having to badk rack When they recaive the list of dildren wiho have
partigpated teadhers recogriise the value of the progranme arnd further enaourage the dhildren.

Thisembads a good réationsip with the sahodls for the corming year. The teadhars sae flow

important the ‘town library’ is to the children.
For thelibrary

Library staff were asked how the Programme affedts use of the library duringthe Programme and
after its completion.

32 |Page

53



There is an increase in lending from the library particularly children’s but as parents are bringing
dildrentothelibrary regularly they are also borrowing. Mary of these dvldren corttinue this requilar
wseorthelibrary after the conmpletion of the progranme. We sae a grofing aorfiderice inall
marbas o thelibrary and how comfortable they are

thanideal world all of the dhldren who have partiagpated would cortinue using the libvary; but this is
ot so but we aefinitely exparience aninaease in usars as a reult of summer reading.

Fisgreat over the summar as we have so nerny dildren ard parerts inthe library. e seethe
dildrennorediien. Thestoytalas are very pgoular. Marny of the dhildren corttinue to comein,
fonever dleto tamarnmmitmerits the frequergy of visits dedlines,

There is an increase in issues of children’s materials over the programme with many children
artinung thar leve of use after the progranme partiadarly thase that have becorme switdhed onto
reading. Ralationship building and shared knowledge mears an inaeasad comfort leve ard
aorvicerce with usng thelibrary.

The pasitive feadback corttinues for saveral weeks, sues argp baadk a little onae sahodl goes bacdk.
Whenwestart dass visits after the halidays. The dlaren often ask about the next programme,

TE REO PROGRAMME

The Te Reo Programme is offered in Central Hawke’s Bay and Masterton. Librarians were asked
about its strengths and limitations.

The main trengith is that traditiorsally most of the 7e Reo readars are rot library usars so it isa new
epaiaxeweareableto dffer. Thelinttation we have s firding 7e Reo speakers who will cormein
ard listen to report-ins.

The strergths of the progranme are bringing dhildren arnd therr families that may not otherwise use
thelibrary in cortadt and dffaing sometfing for thase studying in 7e Reo that is ot otherwise
readly available outsice thair sahoodl evironryrrentt.

RELATIONSHIPS WITH SCHOOLS

Librarians were asked to desaribe the rdlationship between their library and the local schools and
how this had changed in the past year.

A yeaar ago we set the gaal of regularly visiting every sahodl in our district- this we adveved
arndas a result fhave bult very Srorg réationsiias with our saoadls. This has proved a real
pasitive when ne started to prormote the Smrmar Beadh Read in Novermbar as the sahools
promoted it for us!

As the prograrmme is now so nall established, the saools are more anare of howit cn
berdit thar Suderits and'there is sorme prormotion to parertts. 1think that sahools could
pronmote the progranme better espadally to ther reludart readers

We have strorg raéationstiip with sorme sahodls but others seermto struggile to fird the time
to mairtain réationships with outsice agenaes. ih the last year we had great support fior
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gdtting dhildren regiteredfor the programme. Raationship building is very importart and
Saring of ideas and knowledge of ead other gperations and araas of professional expartise

Ihasrall rual town, the réationships with the sahools are a positive ore aryway.. The
readng programme promotion and presariations of late prizes provide a great and positive
launding pad to return to the sahod! for a librarian visit.

RELUCTANT READERS
Librarians were asked about the extent to which the progamme reached ‘reluctant readers’.

Weall target reludant readers and in our Gse resane plaaesfor thean Beausenearea
precorminarttly rual area mary of our réllidant readers are dependentt on parar s bringing
therntothelibrary ard this aoes ot alneys happen. Forthose urable to get to the library
nedfarphorereportins

Unsure 1Tthink that sorme parerits seek out sygport for reludartt readers and will try the
library for support. Could be bettar tied in with sahoals?

Weadively target reludant ard struggling readers through reading recovery teadhasard
dassroonteadhas aeating pedal registration forrms and times for diilaren recogrisad as
reludart. Reading recovery teadhers report badk on the value of the prograne to mairtain
readng levels ard interest. Fach dild reports to the teadhers ther exaterrertt at galting a
atificate for sometfing they struggle with.

The pragamme allovs for us to develgp an intimate raationship with reludant readers. e
areable to guide thenwith books that are suitable for thair readng age without ‘making a
big deal of it’. This helps build confidence and allows the parents to back off a bit and not
stress ard allowthe dild to have fun with reading. The reludartt readars are dawn to the
proganme by theincaartives but are often suprisaed that they really erjoy the interadtion
of the reporting-n sessiars with our SLnmrmear Reading Progranre (O-ordirator (Meg, a
Univesity studert wiho we could not ao without as this is a very low aff litrary)

PROGRAMME MATERIALS AND SUPPORT

How useful are the programme materials provided by the E.C.READ’N (Eastern & Central Reading
Encouragement & Development Network) Committee?

The naterials provided meke the prograrmme easy to runy, the idea belvind this (s that mary
libraries doing the prograne fave very sTall Salf and what we provide is the progranime
inanustel!

Tthink that the matarials are of a high Standard and support is there if required

Without the matearial provided we would not be able to meke the progranime available for as

many partigparts. The maetaials gve the programme quality and status which dildren then
take on baard as baing importart and having value for them
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Qur summer reading programme aolordirator dharnges every threeyears or soard the
rmanual becormes a vital in hejping the rurring of the progranme. Wié have fourd that it
lakes a coyple of years for these young pegple to buld their corfidenae and pUt their onn
Sarmp on'the pragranme S0 the aadled berglits of hejping to develgp a yourng pasonin
Library work are a real borus here Al the graphics are useful for deaorating the Library. Ve
havea vey difiait space to work with and gopregate all the suggestions and meterials. I is
gredt to seefamilies il using tharr library bag morts after. Tkegp seaing the dhink bottles
ne gave anay this year all over the tonr!

How could the E.C.READ’N Committee support you better?

Committee Mermber respording to questiorss!

STRENGTHS AND LIMITATIONS
What do you see as the main strengths of the Summer Reading Progranmme?

Sraxghsaretherada that it is free avallable to all size libraries and available to all- the
oy thing requiredis a library card. Libraries value this programme as it a great ggportunity
for making reading fur

I isavailableto all dhildren regardess of thair reading ability andit is fun, with great
inatives, Theston/ftalasarefabulous and for mary dildrenit isther first epariaxe of
pefomernceart. I is becorming more fledble in howit uses tedrolagy to meet the neads of
thase that live rurally or fird it diffiadlt to get to the library. The progranmeiswel set uypito
aover g range of ages with the programme baing offered in three age-groups.

The main strergths are the goportunity for the programrme to be deliverad in all size libraries
ardtoall dhildren, aeatingequity. The aeation of soaal cgpaaty in sodo ecoromclly
deprived areas and drawing the differertt parts of the conmrmunity together inone

proganme teadhas saools paratt and grandgbarerts madlg, businesses elc Recogrnising
ardvaluing reading ina way that rno ather progarnme outsce the sahools aoes

Raigng the profile of the Library in the comrmunity and prormoting the Library as a fun place
to be Davelgping raationsip with the Librariarns and stogping tfe summer slide in children’s
readrg.

What fadtors/aspeds of the Programme are aitical to its sucoess?
That isfreeof dharge

Ithink that baing flexible to meet the dhanging neads of our comrmunity isinportart. The use
of tedrology to sypport the use of the progranme s becorring more impartart.

That is free of dharge arnd the ability to partigpate is not limited,
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Reportingin book prizes, being able to decorate the library, making it feel ‘special’ and a bit
magial. Forthedvldren they'faapart of something ‘special’ happening in the library.

What do you see as the wealmesses or limitations of the Progranime?
Lack of Starf so urable to incease numbers.

Someavig/mature readers are ready to move on to a more dallenging programme before
they It year/8. This happers espedally when they have been on the programme since they
neepreschoolers. | think that at the librarians’ discretion they could be able to move onto
thel/~readat year 6. The Raad-lus progranme s goad to Stay for the adllege aged kids

The nead to gp partigpation to levels that the individlal library an mernage— Sarffingand
finance

For usthereare fawweaknesses, We are ludky that Courall employ sormeone to nark for
three morths over the Programme Ve could not offer the dhilaren the sarme atterition

without this conmtmertt fromithen
What are the challenges for you / your library in being involved in the programme?
Qur main dallenge is spaae and Staff.

Shace Saffingardfinandal. The prograne requires axnsdaable resourdng Wivah is not
solatedtothe ruring of the pragramme ftself. The inaeasad issues and numbas using the
library aeate dararndsin all areas of library gperations over the 6 neaks of the prograrnme
ard also alring the preparation.

Shace s the biggest dallenge. We nead to nove shelves and shift ALL the books out of the
children’s section for storytellers. But | wouldn’t have it any other way. I love the Library

baing paaked with kids arnd parerits having a great time!

How do you think the Programme could be improved?
The progranme needs to corttinue to dhange with the times and enbrace tedhrology.

The progranme fas evolved to meet the neads as tedrology ard library service levels fave
inaeased. The progranre has proved to be exaeptiorsally regponaive to the dhanging neads
o libraries ard communities and has withstood the test of time to date

I isimportartt to maintain high Standards of book prizes. Inould hate to see us having
adegp nasty booksto give anay as prizes froma Library. I s also importarit to maintain the
quality of incarttives. Baing ableto give at least ore really good prize is importart for the
paraits The@shamourt we reacahve framthe Committee is also vital as we ab ot recave
anyextra furding fromCoural. Weare very grateld for the studertt they enploy.
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APPENDICES

PARENT INFORMATION SHEET

WE WANT TO KNOW WHAT YOU THINK OF THE SUMMER READING PROGRAMME

After the Progamme s finished we would like to ask your family how it wert.
T you have any questions now or later, please contadt:
Garolyn Watts on 021 828 055 or 04 384 2046, email : arolyn@quideyandwatts.co.nz
Do we have to tale part?

You don’t have to take part but we would really like you to because it will help make the programme
better for children and families next year.

What will we have to do?

We will send you some questions by email. All you have to do is answer the questions. If you don’t
have email at horme you can answer the questions using one of the library computers.

There will be one set of questions for parents and another set of questions for children.
When will it happen?

The questions will be sent out after the progamme has finished in February and you will have a
couple of weeks to answer them.

How nudh time will it &le?

Tt will take about 15 minutes to answer the questions.

How wiill our answers be used?

Only the research teamwill see your answers. All of the answers will be cormbined in a report for the
Eastern & Gantral Community Trust, librarians, schools, locl aoundls, and the wider public. No one
will be able to tell who said what.

Who is doing this worl®

The Eastern and Central Community Trust is funding the work. The work is being done by Garolyn
Watts from Quigey and Watts Ltd, an independent research company based in Wallington.

T you conplete the questions you will automaticlly go into the prize draw for a $100 gift voudher.

THANK'YOU FOR YOUR INTEREST - WE REALLY APPRECIATE YOURTIME
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back to agenda

sector collaboration benefiting children who may otherwise be disadvantaged educationally. The Programme has many
benefits beyond meeting its stated objectives including building life skills, resilience and confidence in young people. The
focus of the Programme on equity is seen in its reach, which is to be commended as this is often not actualised in
community programmes." In a later section, the report mentions that the programme "appears to reach families most
likely to benefit, i.e. Maori, rural, low decile." That said there appears to be conflicting views on this, as an article by the
childrens librarian in Tauranga advises that typically children from low decile schools, Maori and Polynesian children dont
participate in the summer reading programme. She argues that the Summer Reading Programme is effective however
those that need it most are not partaking and the completion rate is poor for the few from this group that do partake.

In general demand for the programme is growing. Last Year in our region, the Summer Reading Programme had 3921
children enrol and 3277 complete the programe. Winter Warmers saw 4879 enrol and 4283 complete. iRead
(Intermediate Age) saw 615 enrol and 493 complete. ReadX (College age) saw 277 enrol and 203 complete.

General Comments
It is clear this programme is effective. Based on the Q&W report it is meeting and exceeding the 4 key objectives originally
set by ECCT. That said there are questions on whether it can better reach those children who need it most. Q&W advise
that 3/4 of children who did the programme were already library members and the majority were regular users of the
library. They state "A focus for the future could be on children who are not already users of the library." They further state
it would be useful to further investigate the mechanisms of encouragement for participation by "reluctant readers". Q&W
also made 3 recommendations:

1. That ECCT continue to support the programme.

2. That local councils be given a copy of their evaluation to encourage the councils continued contribution to the

programme.
3. That additional funding options via Central Government are explored.

The assessor cannot find any documentation suggesting that recommendations 2 and 3 have been executed. Considering
the contribution the programme is making in our community alongside the fact that demand for the programme is
increasing and ECCT has neared its cap for funding, it seems following through on recommendations 2 and 3 have become
crucial. Recommendation made to provide continued support while also implementing the recommendations made in the
Q&W report.

Recommended Amount
$250,000 for ECREAD'N programmes for children
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Donation Evaluation

Organisation Name: Wairarapa Rural Education Activities Programme

Geographic Location: Regional

Request No: 24236 Applicant No: 2118

Sector: Youth

Application Type: Education Initiatives

Tax Status: Tax-exempt (charity) Legal Status: Charitable Trust

Principal Officers/Personnel/Trustees

Contact: Peter McNeur Chairperson:
Address: P O Box 442 Secretary:
MASTERTON 5840 Treasurer:
Secretary/Treasurer:

Aim of Organisation
Providing high quality supplementary and complementary services for the learners of the region.

# of Staff: 12 # of Volunteers: 9
# of Members: 0 Established: 04/12/1974
# of Beneficiaries: 967

Current Application

Project Description
To run the programme in at least 20 locations during 2015 across the ECCT region, from the tip of East Cape, Hawkes Bay,

Tararua, Wairarapa and the Manawatu and Horowhenua.

Project Costs

Description Total Amount | Other Funding Requested Recommended

Programmes - See attached Budget $164,325 $46,221 $118,104 $93,500.00

Project Income

Other Funder Amount | Decision Date Confirmed

All host venues $46,221 | 10/03/2015 Y

Shortfall Raising Description

Cut back the programme if necessary to fewer venues. Have already rationalised some venues through more
flexible arrangements to reduce costs.

Previous Funding

Year Application type Amount Project

2010 $55,000 | 14 Maths Is Fun Programme for 2010
2011 $4,000 | running costs for Henley Men's Shed
2011 $68,000 | Maths is Fun 2011

2011 $3,800 | running costs for Henley Men's Shed
2012 $64,000 | Copy of Maths is Fun 2012 in 16 location
2013 $90,000 | Maths is Fun 2013 in 18 locations

2014 $92,500 | Maths is Fun 2014
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Financial Position

Financial Year: 31/12/2014
Revenue Term Assets
Income $1,325,224 Fixed assets $536,016
Total $1,325,224 Total $536,016
Expenses Current Assets
Expenses $1,123,383 Current assets $463,616
Depreciation $41,447 Total $463,616
Total $1,164,830 Term Liabilities
$
Total $0
Current Liabilities
Current liabilities $271,561
Total $271,561
Net Income: $160,394 Net Assets: $728,071

Tagged Funds

Description Amount
All funds apart from $3120.75 committed $40,879
Notes

The accounts are for Wairarapa REAP as a whole. A separate P&L for Maths is Fun is included with the evaluation report.
This P&L shows the 2 most largest expenses as being wages at $55.7k and location costs of $29.3k. The 2014 year saw the
programme creating a small surplus of $3.1k which will be carried forward to the 2015 year. Financial reports indicate
Wairarapa REAP is financially well managed.

Accounts prepared by: Prepared by Organisation

Comments and Analysis
Advisor: Neil Attapattu Policy: Meets Policy

Project Background

Maths IS Fun was developed by Wairarapa REAP on behalf of the ECCT in 2003/2004. The programme has been
independently evaluated and found to be valuable for the participants. We are intending to add Te Araroa (Hicks Bay),
Tolaga Bay, Woodville and Featherston for 2015. We are working with ECCT to develop appropriate reporting on
outcomes mechanisms for 2015. The programme has continued to adapt, become more flexible and themed
appropriately.

Project Management
Development of this programme was led by the College of Education, in partnership with Wairarapa REAP, Masterton
District Council and ECCT. Teachers, training and resources are provided by Wairarapa REAP. ECCT established the
following objectives for the programme:

1. To interest, encourage and stimulate children to have fun with basic numeracy skills and accept them as part of

their daily lives.

2. Toincrease numeracy skills through basic programmes and activities using everyday applications.

3. To create a program capable of involving whole families in maths activities.

4. To have children experience mathematics in an environment other than school.

An independent review of the programme was completed in 2010. This was generally complimentary of the programme
however it identified 2 outcome areas that were not being fully met. These were:

1. Improved overall educational level

2. Supporting success in both school and everyday life through mathematical strategies, ideas and experiences

developed in the programme.

The assessor spoke to Peter McNeur (Wairarapa REAP's director) and Jude McNeur (Maths is Fun coordinator). Based on
these discussions the impression was gained that they did not see the programmes goals as involving supporting success
in schools nor necesarily an improved overall educational level. They felt time constraints and resources restricted the
ability of the programme achieving these. They believed the key role was for children to have fun based around games
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The purpose of this report is to show the Eastern and Central
Community Trust how their investment in the Maths is Fun Holiday
programme for children, continues to benefit over 1,000 5-13 year olds
from Ruatoria to Levin and how it strives to expand.

Sponsors and Support

The Maths Is Fun progranire is sponsored by the Eastem and Central Commurnity Trust and supported by
Wainarapa REAP.

Wairarapa Rural Fducation Activities Progranime (REAP) accept financial and managenent responsibility for
the programne.

Eastern & Central

COMMUNITY
TRUST

Helping fund a better community

2 Mhths is Fin - Programme Report 2014
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What is Maths is Fun all about?

'The Vhths is Fun Progranme is a family onentated mathermatics holday progranmie for children fiomages
five to thiteen. This mitiative began frominterest generated in the Vasterton area and was nodelled on the
successful Summer Reading Progranme.

The Fastem and Central Commumity Trust (EOCD provide the financial backing for Vaths I Fun (MIF) and
the Summer Reading Progranmire, showing their nterest in supporting educational mitiatives across the region
through such sponsorship.

Children are regulady exposed to how language is used in a wide range of formal and social contexts and how
this leaming transfers nto everyday life. Vhathenmatics is a subject area that has it's own extensive literacy.
People often make excuses fornot being good at Mathematics but they also fail to see the relevance of
mathematics inour daily lives.

It1s no Jonger acceptable for our children to believe this.

The Maths Is im progranmire is aimed at helping to bridge the gap in children's and parents thnking; to allow
children to develop the confidence to understand and discuss strategies and problens in a funand

comfortable environment and to give thema positive mathematical expenence. The programre also allows
children to Ik this thinking back to everyday life.

Itis neither an extension progranime, nor a remedial progranmire, but is for all children and their families to
have fun together while working with many aspects of munbers, shapes and problenrs.

Aims
1. 'To mterest, encourage and stimullate children to have fun with basic nunmeracy skills and accept them
as part of their daily hives.
2. To increase mumeracy skills through progranmimes and activities using everyday applications.
3. 'To create a programe capable of mvolving whole families n maths activities.

4. 'To have children expenence mathematics in an environnment other than school.

The Programme is designed so that each ILevel of the Vhthemmatics cumculumhas 1 day of delvery. This may
be delvered over 1 whole day per level, or 2 half days per level or 4 sessiors of 1.25 hours per level. The

progranmme has 2 phases to be taught overa 2 year penod.
Intheory a child can attend 8 years in a ow and expenence a different programime each tire.
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The 2014 Maths is Fun Team

Waiarapa REAP administiates the progranmire fiomit's IVhsterton Office.

Programme Director Peter VeENeur— Director of Wairarapa REAP
~ oversees the Maths is in progranmmne
~ ersures that the integnity of the programe is mamtamed

Coordinator Jude MENeue- Mhaths Is Fun coordimator
~  expenenced teacher of junior children for many years
~ coordinates teaching staff, venues, teachers, tramning
~  laises with all parties to meet the needs of everyone volved

Technician Jaret Hayes

~ conmpiles supplies forthe venues and the large blue programire teaching
kits

~ ensures all venues have what they need on hand to adveitise, registerand
evaluate the progranmime

Mithematics Consultant ~ Ines Kermard - independent education consultant
~  progranire co-developer
~  trams programe teaching staff

HFinancial Officer Karen Stevens - Wairarapa REAP s Office Manager
~  Mhnages the progranmre finances

Wanoa Prmary children erjoying ‘Shapeshifters’ thenre, 2014
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Venues Participating in 2014

n 2014, 22 venues presented the IVhaths is Fin Programmne to several hundred children,over the July and
October Folidays, throughout the KOCT area.

New veres this yearwere the Palmerston North City Iibrary and the Roslyn Iibrary, a subsidiary to
Palnerston North.

Te Aroha Noa, the Community Centre in Palmerston North, ran in both holidays, giving thetr Holiday
progranmes a Vhths purpose.

Waioa again ran successfully in the Wairoa Pranmary School, administrated and delivered by a teacher from
the school.

Map of Venues

6 Mhths is Fin - Programme Report 2014
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Programmes Delivered During 2014

July Programmes
100 Level Venues

50 Level Venues

October Programmes

100 level Venues

50 level Venues

Mbsterton
TIevin
Palerston North

Pahiatua

Foxton

Hghbury — Palmerston North
Ruatona

Sharnon

Waipawa

Roslyrr Palmerston Noith

Hastings
Feilding
Gisbome
Napier

Carterton

Betalima

Haxirere

Havelock North

Watoa

Greytown

Highbury - Palmerston North
Danrevike
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Table of Attendance at 2014 Maths is Fun venues

Venue Name Time Size | Phase Total Yrl/2 Y34 | Yib6 | YA78 | Total
Registered B G BG| BG| BG | Conpl
Palmerston North July 100 2 85 12 183|6|19/2|5|5]|5 71
Roslyn July 50 1 41 4 | 8 |3|11|3|5|4]3 41
Foxton July 50 2 2 5 716|2[5|1]0]0]| 2
Highbury July 100 1/2 133 24 41 4 34 133
Levin July 100 2 67 8§ | 12 |18][7|7]8]1]1] 53
Mhsterton July 100 1 82 11 10 (19122 7110 2| 1 73
Pahiatua July 50 2 44 4 |25 1]njolo| 4
Ruatoria July 50 1 23 5| 282 3lo]3]o0o] 23
Shannon July 50 1 13 1 4 |1|7]0]0[0|O0 13
Waipawa July 50 2 26 7 0 |6|]5]2|3|0]|3 21
Carterton Oct 50 1 25 4 7 3133|212 24
Fketahuna Oct 50 2 23 4 4 4 (3| 3|4|1]0 23
Dannevirke Oct 50 1 50 2 1007|7510 6|3 42
Feilding Oct 100 2 74 5| 17|8|5|8[8[9]4] 63
Haxmere Oct 50 2 73 71 6 |10|11|11|14| 3 |11| 73
Gisborme Oct 100 1 61 0| 12(6|17/5|18|3|0 50
Greytown QOct 50 1 23 8 4 |6]0|2|2|0]1 20
Hastings Oct 100 2 79 7] 971389163 ][5] 79
Havelock North Oct 50 2 37 6 715181 2|5]2]|2 33
Wairoa Oct 50 2 41 6 7 2156|1392 17 41
Napier Oct 100 1 21 5 3 14/6]0]| 3 21
Total 1048 967

Where a single number for boy/gid is given, these numbers were supplied conbned

Sticks and plasticine at work creating 2D and 3D shapes
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What was new this year for administrators, teachers and children?

We gave Maths is Fim a thene; Shapeshifters.

It was to be reflected n the advertising, to be a focus for the teaching and to be reflected in the family take
home matenal. Flomall the feedback it was highly successful and we will be looking at a new thene for 2015.
Tt will reflect a mmber focus, the nane yet to be confinmed.

Palmerston North and Roslyn were new verues for 2014 and Napier rejoned the progranme after a years
break due to staff changeover.

New teaching staff were sought for several venues:
Masterton, Pahiatua, Palmerston Noith, Roslyn nJuly.
Fetaluma, Greytown, Carterton, Havelock North, Hastings, Napier; Darnevirke, in October

"The value of the progranmre is dependent on the quality of the teaching staff.

Balance in practice at the Palmerston North progranre, July 2014

Mhths 1s Kin - Programme Report 2014 9
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A sample of Participant Feedback from all Venues

Ihked / leamed...
* doing fun times tables
* that when we have a little help we can go a long way
* Jeamed the maori names for shapes
* everyone enjoys maths when we all work together
¢ the difference between 2D and 3D shapes
* turning 2d shapes into 3d shapes
* creating new shapes by putting other shapes together
* making shapes out of ice block sticks
* learmning about prisms
* fun shape making activities, like a heptagon
¢ all the new names for different shapes
* Inever knew what quadnlateral was
* leaming how to say big words, what they mean and how to say big numbers
* how to do tessellations

"% “'I. ? \ .-IL"

Sert: by a litfle girl info the blog, showing us whatshe made with her bag of sticks at hone.

10 Mhths is Fin - Programme Report 2014
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Childrent's feedback contmued. ..

different pairs to make 20

new domino games

how to figure out some problems by doing them backwards
that maths can be putinto stories

pent means 5

patterms on the calendar

factoral numbers, magic numbers and tangrams
0 is an important number

building shapes with equipment

tangrams originated in China

thanks for making this programme work for us

Lt DAY 2 ~ A2 2 Digit Numbers ;.

Thinking about 2 digit munbers fromthe Wanoa programimes with Sharon Jane.

Mhths 1s Kin - Programme Report 2014 11
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A sample of Parent / Caregiver Feedback from all venues

'The things we appreciate about The Vaths is K Programme...

» eagerto show people via Skype what she had made/ leamed

= finale event creative, a lot of fun

* tamarki engaged from start to finish, a lot of vanety

» well worthwhile to make maths fun

*» greatto do some games and activities at home, perfect during the holidays great to
see our children socialising with children from other schools

» an applied fun perspective to maths

» [ve neverseen my daughter enjoy maths so much

* linking maths ideas to stories

* a great promotion for maths

*» good to see a programmes that was hands on and not iPads or computers

» a fantastic opportunity for the kids in our community

* the teacher and facilitator had a lovely way with them

Cage bullding at the Ievin Finale, 2014

12 Mhths is Fin - Programme Report 2014
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Parent feedback continued...

enthusiasm, confidence , family fun

it was a privilege to expose my children to this programme

an absolutely great opportunity for our kids

games related a greatidea

liked combining important skills teaching with fun and creating positive association
came home and immediately showed me some cool maths stuff, first time that has
ever happened!

greatidea, very successful

Icouldn’t believe all the things they brought home with them

maths doesn’t always have to be a struggle

builds confidence and enthusiasm for maths

great seeing children getting involved in maths outside the classroom, reinforcing
everyday thinking

==UmL)

Jess and Dave Leary, a brother and sister teaching team! Dave teaches at Whakorongo School,
Palmerston North, and Jess teaches up at Hinterville

13
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"The Wanoa programime nuns out of the Wairoa Primary school with Sharon Jane in herown
classroom

She runs a great progranmie for this commmumity and feed back fiom them was excellent.

Mhths 1s Kin - Programime Report 2014 15
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A Sample of Venue Staff Feedback for 2014

a wondeiful progranmire for our children and parents

hone activities are of value for the use nhomres after this event

a greatidea, we all had a wondexful time

good for us being so far away, was great have the suppoit of whanau
please have this next year, the ones who cane last year still enjoyed.
excellent supply of work, need nore sheets forlarger groups

great organisation and plarmning of resources

well planned programme matenal

awesone comnunication fromstaff and run through of activities
programme matenal is great, always more than enough

good to have sonme new leaming matenal to deliverto the children
the communication process is very suppoitive

Teacher; Rebecca IVeade working with a group at the Roslyn Library, July, 2014

16
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Coordinator Comment on the Year Gone
This is my second year coordinating the Vaths is Fun progranre.

Tamalways impressed by the way the teachers shde into the venue and take contiol of the progranmire,
usually n a public space. You can walkinto that space and without exception, find a quiet hum of happy busy
childien, resources spread fiomwall to wall but teacher and assistant communicating and working with a
disparate group of children who did not know each other before the programme.

Their skills are absolutely key to the success and Ireally appreciate having themon board.

Commurnication skills are so inportant, as I amreminded of daily, and keeping all the people in the venues
and all the teachers happy all the time with resporses to their enmails and phone calls 1s a full time occupation
mitself Iwill continue to work on this aspect, being the interface of the progranime between the teachers,
administrators and management and satisfy everyone with pronpt rephes telling them what they need to know:

"The mbroduction of the thenre has rejuvenated the progranmmme and given teachers license to develop leanming
around the thene. kalso allows us to vary the inferactive hone activities so that the children are taking hone
different games and equipment each year. Although, having said that, the children do enjoy the domiroes.

The programne is effective, amazingly resourced with equipment and teaching staff, popular with the
participants and the parents. kticks all boxes. And so itis not difficult to see why nore venues want to be pait
of Vhths is kin

Sam Shackleton and Michael Batley teaching in the Masterton Library, July 2014

17
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Coordinator Comment on the Year Ahead

= Review paperwork with the Director, to ensure it works for everyone

= Communicate with a small poster to all contributing schools to all MIF programmes so
that all children in the catchments of programmes hear about Maths Is Fun, as a
number of venues struggle to market the programme effectively.

= Set a couple of Finale activity ideas for the year and roll them out to the teachers so
that they don’t have to stress about what to do in the event

= Revise the home activities to match the theme and ensure each venue has enough
home bags for the children ready to go.

» Trialing staff training via the web, so that teaching staff will face Innes on screen with
the manuals open in front of them. Saves a road trip but will require some planning; ie
the big blue boxes will have to go out in time for this to happen

e

Practising cutting out skills in the Vhsterton Iibrary, 2014

18
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Statistics to show the boy/girl ratio and the total of each programme

O - dm . -]

M 1 T

Venue Boys Girls Total

Greytown 50 16 7 23
Carterton 50 11 14 25
Masterton 100 39 43 82
Eketahuna 50 12 11 23
Pahiatua 50 17 27 44
Dannevirke 50 20 30 50
Waipawa 50 15 11 26
Palmerston North 100 43 42 85
Roslyn 50 14 27 41
Foxton 50 15 12 27
Shannon 50 2 11 13
Levin 100 33 34 67
Feilding 100 40 34 74
Te Aroha Noa 100 133
Havelock North 50 15 22 37
Flaxmere 50 31 42 73
Hastings 100 36 43 79
Napier 100 9 12 21
Wairoa 50 13 28 41
Gisborne 100 24 37 61
Ruatoria 50 19 4 23

Table showmg Boy/Gid Attendance in the 2014 MIF Progranmire
19
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MATHS IS FUN REVIEW

Michelle Simpson-Edwards

September 2010

First Floor, Westerman’s Building
102-104 Russell Street South,
Hastings
Telephone (66 878 7200
Freephone 0800 878 720
Facsimilie 06 878 9550
Email enquiry@ecet.org.nz
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Financial Report

INCOME

WAIRARAPA REAP INCORPORATED
MATHS IS FUN

STATEMENT OF FINANCIAL PERFORMANCE

2014

Balance bought forward from previous year
Donation - Eastern & Central Community Trust
Local Contributions (from all locations)

Less balance carried forward to next year (2015)

TOTAL INCOME

EXPENDITURE

5/03/15

Administration
Consumables & Stationery
Finales

Kit Materials

Kit Storage

Location Costs (including venue and internal wages)
Postage & Freight
Promotion

Training

Travel

Wages

TOTAL EXPENDITURE

NET SURPLUS

118

13600.00
3661.85
8552.21

14047.92
1000.00

29340.00
1582.07

377.95
3498.69
1178.45

55715.80

13835.69
92500.00
29340.00
(3120.75)

132554.94

132554.94

MIF I&E 2014 .xls



Memorandum of Understanding
Between

Eastern and Central Community Trust
~and
Wairarapa REAP

In the matter of the ‘Maths Is Fun’ Programme

A: Purpose of MoU

To clarify the felationship between the parties and define the roles of the parties, working together to
develop and deliver the “Maths is Fun’ (MiF) programme to children within the Eastern and Central
Area.

Interests of Eastern and Central Community Trust: (ECCT)

To provide, through encouragement and financial support, the ability for the ‘Maths is Fun’ programme

to be delivered to areas within the ECCT area.
Interests of Wairarapa REAP: (WaiREAP)
To work with enthusiastic people to deliver quality Education programmes..

B: Operational Issues

1. Governance and Management of the Project will be supplied by WaiREAP, through the Maths is
Fun sub—ccmrﬁittee; which includes representatives from Masterton District Council (through the
Masterton District Library), Victoria University (through Wairarapa Education Resource Centre)
and Wairarapa REAP. (Terms of Reference Attached)

2. WaiREAP agrees that ECCT has the right to appoint up to two people to the Maths Is Fun

Committee
3. ECCT reserves the right to determine the level and duration of its funding for the programme.

4. The content of the ‘Maths is Fun’ project will remain the intellectual property of WaiREAP. Any
proceeds gained from the lease or sale of materials associated with this project can only be used
to further the aims of the MiF project, unless the written permission of both the WaiREAP Board
and the Board of ECCT is obtained. WaiREAP will assert Copyright over the material.

5. WaiREAP will be responsible for the receipt of all money and the payment of all accounts
associated with the programme, and for providing a full report including statistics and

evaluations.
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6. WaiREAP will provide to ECCT within three months after the end of the programme each year a
completed accountability form, including a statement showing the income and expenses relating

to the delivery of the programme as well as their latest audited annual accounts.

7. Personnel associated with the delivery of the MiF will be trained by WaiREAP through the MiF

sub-committee.
8. The sub committee will be responsible for the quality and content of the programme.

9. WaiREAP will hold funds provided by ECCT and any other funders for delivery of the
programme, and develop a package to assist local fundraising wherever the MiF programme is to

be delivered. An initial farget of 25% local support will be aimed at.

10. Resources, staff and space for the programme will be provided by a third party provider (“the
provider) It is anticipated that the provider will be the local library.

11. An agreement will be drawn up between the two parties and the provider of each area in which

the programme is held, outlining the responsibilities and obligations of the local provider

12. There will be consultation between the parties before any areas are selected for the delivery of

the Maths is Fun. The parties will also consult before the programme is withdrawn from any

area.
13. Districts outside the ECCT area my use the programme subject to the following...

a. An annual licence fee will be charged for the package. This will be through a written
agreement with WaiREAP and approved by the sub-committee. The package will include
curriculum, manuals, delivery system notes, and full sets of activity materials. Such a fee
will cover all direct costs; and will also make a contribution of not less than 20% of the

value of the total package towards past and future development of the programme.

14. Either party can request consultation in respect to any issue relating to the programme or its

delivery.

15. This agreement will run initially for three years from the date of signing.

o/ — Dot
VLS 3 fokn T /@C],‘M

LV
Peter McNeur, Director Wairarapa REAP John McKenzie, Trust Manager ECCT
Dated 2 F Md"‘f’(’* 26§ Dated - &' [/f/LNL(' 2coy”
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involving maths. That said, they are proactively looking at ways to measure their success in these areas and these include
having a web tool for parents and teachers to complete performance surveys. They are looking at getting the school
teachers of participants to complete a survey on the Child’s progress.

Peter McNeur also advises that it is difficult for Wairarapa REAP to plan for each years programmes as ECCT does not
confirm its funding until early June. They ideally need to have employment contracts and confirmation of venues
completed at least 6 weeks prior to when the first programme starts in the first week of July.

Community Needs and Benefits
In 2014 the programme was delivered to 21 centres through out the ECCT region with 967 children completing it. The
2010 independent review of the programme identified that:
e participants increased their confidence and understanding of mathematics.
e |t improved family relationships and strengthened the public’s view of libraries as a learning and information
environment.
e The success of the programme is heavily reliant on the quality of the teacher running it.
e Overall the programme is viewed as succesful by most parents with 4/5 stating they would recommend the
programme and 3/4 stating that their children are likely to attend the next programme.

Acknowledging the above, there are questions around how well the programmes are improving the childrens chances of
success in school and improving their over all educational level. There are also questions on how well the programme is
reaching those who need it most (low decile, Maori and Polynesian students).

General Comments

The programme has been operating since 2005. ECCT has donated $513k to the programme to date. The programme is
well managed and reasonably well monitored. This year the Wairarapa REAP intends to expand to include 4 new centres
(Hicks Bay, Tolaga Bay, Woodville and Featherston).

The programme has been operating for 10 years with the original objectives and MOU with Wairarapa REAP. The MOU is
out of date as it refers to a subcommittee that no longer exists which supposedly has ongoing tasks. The MOU states that
its contents is only valid for 3 years from 31/3/2005.

ECCT has already made a sizeable investment in this program and costs to run it have increased from $46.8k in 2006 to
now $118.1k. Continued support at this level suggests a significant ongoing investment by ECCT. Considering this, it
becomes essential that the program is delivering on ECCT’s current Vision and Strategic Objectives.

Wairarapa REAP have a genuine concern in that having their application decided upon in ECCT's May Board meeting
leaves them too short a time to secure job contracts and venues.

The following recommendations are made:
e Support this application to a level similar to the 2014 year.
e Anindependent review of the programme is completed.
e Upon completion of the independent review ECCT review the relevance of the programmes current objectives
and renew its MOU with Wairarapa REAP.
e That SPC and Board receive Wairarapa REAP’s application in March going forward.

Recommended Amount
$93,500 for Maths Is Fun
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