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Agenda Regional Sports Trusts Six Monthly Review Meeting 

Date 11:00am to 4:00pm; Thursday 19 February 2015 

Location Eastern & Central Community Trust 
 Board Room, 1st floor Westerman Building 
 102-104 Russell Street, Hastings 

Attendees Eastern & Central Community Trust Special Programmes Committee 
(Margaret Millard, Geoff Milner, Ron Garrod, Mark Kilmister, David Lea)  

 and staff (Jonathan Bell, Bev Watkins, Rose Artemiev, Neil Attapattu, Kelie 
Jensen) 

 Sport Gisborne Tairawhiti  Brent Sheldrake 
 Sport Hawke’s Bay  Colin Stone, Donna Trow 
 Sport Manawatu Trevor Shailer, Angela Rainham 
 Sport Wellington Wairarapa Phil Gibbons 
 Sport New Zealand Dave Knowles 

Documents Regional Sports Trusts Six Monthly Review meeting pack 

Purpose The purpose of the meeting is to review Regional Sports Trusts progress reports 
and discuss trends and issues in the sports sector. 

11:00-11:10am 1 Welcome and Introduction Margaret Millard 

  Apologies 

  Minutes of the last meeting  

  Matters arising from the minutes 

  Date of next meeting 

  - suggested date Thursday 17 September 2015 

11:10-11:15am 2 Receipt of written reports and KPIs Margaret Millard 

  - Sport Gisborne Tairawhiti  

  - Sport Hawke’s Bay 

  - Sport Manawatu 

  - Sport Wellington Wairarapa 

11:15-12:15pm 3 Verbal presentations on matters of interest in sports sector

 3.1 Sport Gisborne Tairawhiti Brent Sheldrake 

 3.2 Sport Hawke’s Bay Colin Stone 

 3.3 Sport Manawatu Trevor Shailer 

Speakers to take reports as read and take opportunity to update ECCT on what is 
happening in sports sector, locally and/or nationally (eg – trends, risks, challenges, 
opportunities, special projects, good news stories, etc.) 

L U N C H
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1:15-2:00pm Verbal presentations.... continued 

 4.1 Sport Wellington Wairarapa Phil Gibbons 

 4.2 Sport New Zealand Dave Knowles 

2:00-2:30pm General Business Margaret Millard 

ECCT Special Programmes Committee meeting commences at conclusion of RST meeting

 1 Minutes of last meeting held 27 November 2014 

 2 Matters arising from the minutes 
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MINUTES OF THE MEETING OF THE SPECIAL PROGRAMMES COMMITTEE OF THE EASTERN AND 
CENTRAL COMMUNITY TRUST INC., HELD IN THE TRUST OFFICES, RUSSELL STREET SOUTH, 

HASTINGS, ON THURSDAY 18 SEPTEMBER 2014, COMMENCING AT 11.00 a.m. 

PRESENT: Eastern & Central Community Trust Special Programmes Committee: Margaret Millard 
(Committee Chair), Ron Garrod, Mark Kilmister, David Lea, (Trustees); Jonathan Bell (General 
Manager), Bev Watkins (Donations Manager), Rose Artemiev (Donations Assessor); Brent Sheldrake 
(Sport Gisborne / Tairawhiti); Colin Stone, Donna Trow (Sport Hawke’s Bay); Trevor Shailer (left at 
1.35pm), Angela Rainham (Sport Manawatu); Phil Gibbons (Sport Wellington / Wairarapa); Daniel 
Gerrard (Sport New Zealand) 

1 WELCOME AND INTRODUCTIONS 

Apologies

It was resolved that: “apology be accepted from Geoff Milner and David Knowles” 

Carried  

Minutes of the meeting held in February 2014

It was resolved that: “the minutes of the meeting held on 27 February 2014 be 
approved” 

Moved Mark Kilmister 
Seconded David Lea 

Carried 

Matters arising from the minutes of the last meeting: 

No matters arising.  

Date of next meeting

The date for the six monthly report meeting was confirmed as 26 February 2015.  

Meeting Papers

It was noted that the Progress of RST progress against Key Outcome Measures section of the 
meeting papers had been updated. Amended papers were circulated at the meeting. 

2 ANNUAL REPORTS FROM THE REGIONAL SPORTS TRUSTS:  

It was resolved that: “the written reports from the four Regional Sports Trusts be 
received.”  

Carried  
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3 VERBAL PRESENTATIONS ON MATTERS OF INTEREST IN THE SPORTS SECTOR 

Sport Gisborne Tairawhiti 

1. SGT’s AGM was on 18 September 2014. They are operating on a break-even basis in 
2013/14 and 2014/15. 

2. Relationships/ high level strategic partnerships. 
A new strategic plan will be in place from July 2015. 
Gisborne District Council. SGT are developing a high level partnership agreement 
tabled with the Council. A discussion paper was tabled with the Council. It was well-
received and a three year partnership agreement is likely to be operational with the 
next year. Key focus areas included sport and recreation development; event 
delivery and participation, world class communications, and people and cultural 
development.  All levels of Council are being engaged in the work (e.g. Councillors, 
CE, Officers, etc).   
Te Runanganui O Ngati Porou. An initial meeting has been held with the Iwi to begin 
a relationship. Possible synergies and shared outcomes were discussed. This 
relationship is in early stages.  

3. Community Facilities.  
Gisborne is a ticking time bomb, with majority of facilities being 50-60 years old and 
due for renewal in the near future. Discussions are starting with the SGT, Council, 
and ECT to develop a way forward.  
Tenders have been received for the new hockey turf, and work is due to start in 
October and be completed in February 2015. Lights are still required and it is 
possible that Council will fund these.  Work is underway on a business plan for 
maintenance and renewal. 
Sports Park Management Plan. SGT is working with GDC to develop a plan to 
determine what fields are required, code allocations, field distribution and manage 
the quality of turf facilities.  SGT facilitated between GDC and sports to understand 
and comment on the plan. An unprecedented 28 submissions were received, most 
around operational issues, lights etc.  Codes were supportive that GDC is actually 
listening.    

Sport Hawke’s Bay

4. Political challenges, especially around amalgamation – TLA’s not working together. 
Opportunities – Napier trying to forge new projects. 
Napier – Regional Aquatic Strategy – Hastings refusing to be involved. 
Regional Events – eg: All Blacks Test – NCC CEO driving this outside the Regional 
Plans.  NCC entrepreneurship has unintended consequences.  NCC looking at a 
drop-in wicket.   
Cricket World Cup flow on effect on Centennial Hall – basketball and volleyball is 
getting bumped for 3 months.  
Napier considering clay tennis courts at Park Island. Tennis knows nothing about 
clay court proposal and facility inventory shows it is not needed.

5. Funding. A regional rate to fund regional organisations like SHB, Business Associations, etc, is 
being considered. This will have a big impact on SHB funds (eg a $2/person level can equate 
to $140-320K pa). 

6. Facilities Blueprint – a draft document has been completed outlining priorities for work. 
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7. Wairoa. A new CEO at WDC; driving a strategy on facilities; population declining; makes 
sense to drive some rationalisation, eg: Netball Centre – High School, Community Centre – 
Admin hub for sports. 

8. Target Sports. SHB continue to work with SNZ targeted sports; but also respond to needs 
and works with non-targeted sports. 

9. Pettigrew Green Arena. Previous financial stability risks have been resolved. However, the 
new model is to deliver the venue, not the services. The building is a shell that people hire 
out. A $250K profit was delivered this year, but there is risk that it loses touch with 
community.  SHB has been asked to take on its administration. 

10. Shared Services. SHB is looking to share services / resources with SGT, especially with 
overlap (e.g. vehicles).  

11. Regional Sports Park Trust. The Park is looking at working more collaboratively with Park 
Island/ NCC.  

12. Sideline Behaviour. An overview of the sideline behaviour campaign was presented. The 
collaborative approach between codes on the campaign was a strength. It was noted that 
some facilities tend to be conductive to negative behaviour (e.g. parents right on sideline is 
has negative impacts, parents on the other side of the fence is better.  

Sport Manawatu

13. Regional Facilities Planning. Planning is commencing. SM will take lead role and four local 
Councils will be involved. 

14. Events. SM has established a National Secondary School Sports Events hub in Palmerston 
North. They have been contracted by codes to deliver 10 events each year and are looking at 
multi-year funding arrangements for these.  

15. Strategic Plan. The Board has developed a new strategic plan. Try and engage closely so that 
SM is a nimble organisation, which listens to the community and then works with them to 
provide solutions.  This results in identifying areas of community need then meeting them. 
Examples of this approach include: Pahiatua – working with junior football programme; two 
key volunteers left; no local adult football; facilitated indoor programme with 10 teams; met 
a need. Feilding - parents wanted a local hockey opportunity; developed a Kiwisport 
program FAHS; greater utilisation of fields; 1st XI Girls hockey involved in coaching kids. Learn 
to Cheer - 15-18 year-old girls don't participate; dance and gym sports, but don't follow on 
and aren't able to relate to other sports so they drop out; focus on cheerleading as a sport – 
eight schools involved. 

16. Project Updates: 
SM is working with PNCC on Legends of Sport installation in Central Square – 
enduring recognition for success. 
Challenges around Volunteers – difficult space; have a program to recognise them; 
also new legislation re work place safety will impact how we work with volunteers. 
Iwi partnerships – looking for a Maori Sport Development Officer. 
Sports House. SM are trying to progress the development of their own building, 
which will also provide an environment for RSO’s. 

Sport Wellington / Wairarapa

17. Tribute to Mark’s contribution to the Wairarapa.

7



18. Wellington Regional Sport and Recreation Framework. SWW is working with the nine 
Councils and other stakeholders to develop a framework for guiding planning and 
investment in the region.  

This is collaborative and strengths based (ie: focuses on extending successes like the 
Wairarapa/ Hutt cycle trail and the Wellington Region Sports Field Strategy rather 
than what’s broken) and looks at building an evidence/ needs based plan to help 
determine the projects that provide the best benefit to the community and optimal 
locations for investment. 
Absolute buy-in from Councils, with a Councillor rep, Chief Executive buy-in, and 
Working Group level commitments.  
The draft framework will be available for discussion by October, ready for the 
development of the next Council LTPs. Next group that needs to be involved is the 
RSOs and then funders. 
RST independence is valuable in the project and helps avoid squeaky wheels.  

19. Community Engagement / Connection. 
Planning, Customer Focus, and Governance are the key pillars of SWW’s work with 
local sports clubs. 
Work done and the lessons learned with one group spreads to other clubs and the 
wider community. As capability and capacity grows, clubs are sharing their 
knowledge and skills with other clubs and the sector is becoming stronger. 
Coaching development will be the next demand area.

20. Hockey in the Wairarapa. SWW has had difficulties engaging with Hockey. They haven’t been 
able to bring hockey to the table; passionate coaches are what has driven hockey in the past; 
declining numbers of players is likely due to passing on costs to participants. 

Sport New Zealand: 

21. Sport New Zealand Strategic Plan. A new strategic and investment framework is being 
developed, and will be released Feb/Mar 2015.  Some high level information may be 
available before Christmas. 

The main focuses of Sport NZ will be Community Sport ($47m) and High 
Performance ($65m).
The strategy focuses on participants. Partners are the tools to deliver sport to 
participants (in the past the focus has been more partner centric).   
Sport NZ will also be looking at non-traditional partners to engage with participants 
(e.g. Churches in Auckland, YMCA, Kelley Sports, etc). The Questions for NSO is 
“Who else can deliver my sport if it’s not me?”
There was discussion on quality of sport provided by third party providers. This 
varies around the country and the right third parties will be key to success. Some 
organisations don't work as well as others and are more about cheap “baby-sitting” 
than development of players, coaches, clubs, etc.  There is also the risk that funding 
support may go to private providers or NSOs instead of to supporting volunteers-
run sports and threaten the affordable model of volunteer-provided sport

22. Working with Schools. Work continues with Schools on encouraging physical activity in 
schools and also on the role of sport as a vehicle for education and as a community 
development tool. This aligns with an 80:20 focus on youth sport. Schools can provide SHB 
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asked if a cluster based sports person in schools pilot for the HB region might be considered. 
SNZ will look at any regional project.

4. GENERAL BUSINESS 

23. Mark Kilmister noted his concern that SNZ don’t have it right re putting 25% funding into 
South Auckland and that ECCT does not want to be picking up slack. He suggested a region 
wide initiative to address a common issue amongst the RST’s.  He suggested that a large sum 
can be raised locally and then challenge Sport NZ to match.

24. The group discussed options for a programme to get communities involved in sports and 
where the community need was. These are the two comments that were written down on 
the white board: 

The biggest trickle-down effect would be in the volunteer space. A new volunteer 
initiative or an extension of current volunteer programmes would assist in the other 
areas. The planning of this would need to be considered.
The Committee were keen to get something up quickly so as not to lose the 
opportunity to approach Sport New Zealand. The Committee asked RSTs to come up 
with the programme and timeline and tasked Mark Kilmister with working with RSTs 
to investigate a new and exciting programme and reporting back to the Committee.  
(ACTION ITEM)

RST representatives left at 2.40pm.  Meeting of the Special Projects Committee continued. 

9

patriciad
Typewritten Text
back to
contents



Summary of RST progress against Key Outcomes Measures – as at December 2014 

1.  Project Heartland – To facilitate membership and participation growth by improving general club capability 

Strategy Performance Measurement Strategy Performance Measurement 

1.1 Facilitate  Club 
Development 
programmes 
into 
community 
sports clubs 

Number of Clubs supported / facilitated through Club Development 
programmes and initiatives. 

Target Jul-Dec  Jan-Jun  Status 

HB 8 11  Achieved 

M 8 10  Achieved 

G 4 9  Achieved 

W 4 10  Achieved 

Club Profile captured. (including membership and volunteer 
numbers). 

Target Jul-Dec  Jan-Jun  Status 

HB Data 
collection 
provides 
baseline 
informatio
n 

Yes  Achieved 

M   TBC 2015 

G   TBC June 

W Yes  Underway 

1.2 Review  the 
process of 
Club support 
work  

Peer review of process carried out by partner RST 

Target Jul-Dec  Jan-Jun  Status 

HB 2 1 (M)  Underway 

M 2   Underway 

G 2   TBC 

W 2   TBC 

Best practice tools/initiatives are shared. 

Target Jul-Dec  Jan-Jun  Status 

HB 1 1  Achieved 

M 1 1  Achieved 

G 1 1  Achieved 

W 1 1  Underway 

Periodic review of club progress after project completion to 
ascertain the sustained level of change. 12 months and/or beyond. 
(Recorded in qualitative and/or quantitative format). 

Target Jul-Dec  Jan-Jun  Status 

HB 4 0  Underway 

M 4 4  Underway 

G 3 4  Underway 

W 3 3  Underway 
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1.3 Develop 
initiatives to 
increase club 
membership 

Generic and/or targeted “Join a Club” promotional campains or 
initiatives are developed.  

ECCT acknowledgement achieved. 

Target Jul-Dec  Jan-Jun  Status 

HB 2 4  Achieved 

M 2 3  Achieved 

G 1 2  Achieved 

W 1 2  Underway 

2. Project Heartland – To build the competence and value of club administrators and volunteers 

Strategy Performance Measurement Strategy Performance Measurement 

2.1 Facilitate 
education and 
training 
opportunities 
for club 
administrators 

Number of workshops/training opportunities 

Target Jul-Dec  Jan-Jun  Status 

HB 10 6  Underway 

M 10 6  Underway 

G 6 3  Underway 

W 4   Underway 

2.2 Encourage 
and 
recognise the 
role and 
worth of 
volunteers in 
sport at club 
level. 

Hold Volunteer Recognition / Thanks Function to acknoweldge 
volunteers in sport at grass roots level.  

ECCT are acknowledged in the function 

Target Jul-Dec  Jan-Jun  Status 

HB 3 0  Underway 

M 2 1  Underway 

G 1 1  Achieved 

W 1 5  Achieved 
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3. Project Heartland – To ensure a coordinated and collaborative approach to project implementation 

Strategy Performance Measurement   

3.1 Coordinate / 
participate in 
RST 
Programme 
Staff Forum 
to discuss 
issues and 
opportunities 
that support 
club develop-
ment in the 
ECCT region. 

Annual Forum held, attended by the Programme Staff of all 4 RST’s. 

Outcomes recorded 

Target Jul-Dec  Jan-Jun  Status 

HB 1 1  Achieved 

M 1 1  Achieved 

G 1 1  Achieved 

W 1   TBC 

4. Project Heartland – To provide Sports House facilities  

Strategy Performance Measurement Strategy Performance Measurement 

4.1 Provide Sports 
House facility 
and services 

Sports House provided 

Database of sector links 

Information provided for community 

Advocacy for sport and physical recreation sector. 

Target Jul-Dec  Jan-Jun  Status 

W Operating 
as agreed 

Yes  Achieved 

4.2 Support 
provided for 
Young People 
to access 
Quality Sport & 
Recreation 
Opportunities 

Support, advice, and assistance provided to interschool sport 
zones. 

Secondary schools apply whole school community approach to 
planning 

Target Jul-Dec  Jan-Jun  Status 

W Increasing 
Inter School 

event 
participation. 

1 x school with 
coach/ 

volunteer 
planning.  

Yes 

1 

Achieved – 
planning 

work 
ongoing 
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5. Project Heartland – To provide volunteer development support (Part II only) 

Strategy Performance Measurement   

4.3 Implement 
Coaching and 
Leadership 
Seminars, 
Workshops, 
Courses 

Implement Coaching and Leadership Seminars, Workshops, Courses 
that will encourage parents, teachers and community involvement 
in sport. 

Target Jul-Dec  Jan-Jun  Status 

W 8    Underway 

6. Leading the Way – To increase sport participation through the development and support of coaches. 

Strategy Performance Measurement Strategy Performance Measurement 

6.1 Provide 
courses, 
seminars & 
workshops 
that will 
encourage 
parent, 
teacher & 
community 
involvement in 
sport as well 
provide upskill 
opportunities 
for exisiting 
coaches. 

Number of sessions 

Target Jul-Dec  Jan-Jun  Status 

HB 100 15  Underway 

M 100 31  Underway 

6.2 Support RSOs 
in providing 
coach 
education 
courses 
across all 
levels. 

Number of people attending training opportunities.  

Target Jul-Dec  Jan-Jun  Status 

HB 750 126  Underway 

M 600 289  Underway 
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Strategy Performance Measurement Strategy Performance Measurement 

6.3 Support 
targeted RSOs 
in developing 
systems to 
capture coach 
recruitment 
and retention 
data and to 
identify 
emerging 
trends using 
this.  

6.4 Maintain 
coaching 
database.  

6.5 Ensure the 
delivery of 
coach 
development  
is kept 
relevant to the 
needs of 
coaches by 
gaining 
feedback via 
survey. 

Targeted RSOs, clubs, and schools identified and engaged 
Assessment and gap analysis report is provided. 
Database maintained and updated 
Survey completed including a beakdown of Active Coaches. 
Change/s implemented 

Target Jul-Dec  Jan-Jun  Status 

HB 6 and 12 
month 
report 

Yes  Achieved 

M Yes  Achieved 

6.6 Develop and 
implement 
coach 
recognition 
and valuing 
initiatives. 

Number of initiatives 

Target Jul-Dec  Jan-Jun  Status 

HB 5 3  Underway 

M 5 2  Underway 

6.7 Assist RSO’s,  
clubs and 
other sports 
organisations 
with coaching 
programme 

Number of RSO’s, clubs and schools assisted. 

Target Jul-Dec  Jan-Jun  Status 

HB 15 16  Achieved 

M 15 13  Underway 
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SPORT HAWKE’S BAY 
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Project Heartland and  
Leading the Way 

Report 
February 2015 

Submitted to: 
Eastern & Central Community Trust 

By: 
Sport Hawke’s Bay 
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Sport Development Highlights July 2014 – December 2014 

REGIONALS SPORTS ORGNAISATIONS: 
The last six months have seen many new initiatives come to fruition largely inspired by the leadership of Sport Hawkes Bay and the ever 
developing collaborative relationships that has been formed between the Regional Sports Trust and the Regional Sports Organisations.  
Below highlights some of these initiatives:  

RSO PROJECT WORK: 
Two significant Projects have been undertaken to support regional organisations based at Sports House at Pettigrew Green Arena. 

Volleyball HB 
This project initially involved assistance in a significant HR issue out of which a 12 month Project Plan was created. As a result of the Plan 
Sport HB took over the management and ownership of Volleyball HB staff, revamped the Volleyball HB board and provided governance 
support and development to the new Chair. The project, which was supported and part funded by Volleyball New Zealand also involved 
policy development and the facilitation of a new VHB Strategic plan. It concluded with the development of a new VHB Constitution and 
the ‘passing back’ of the administrative function from Sport HB to VHB. This project has now finished and VHB has retaken ownership of its 
operational (staff) and governance function, with Sport HB continuing to provide financial management services to this RSO with the aim 
of exiting this function at an agreed point in time. As a result of this project, VHB is much better positioned to own and drive its sport, with 
a reinvigorated board, a new energetic staff and a better connected organisation (notably to the Pacific Island Community) As a result  
we expect to record participation increases as the strategic plan is implements. Attached, as an appendix in the VHB Report. 

Kiwi Adventure Trust 
KAT are a significant provider of outdoor adventure based training, notably to schools, and event managers of important HB events, such 
as the Go 4 12 Adventure Race, Cape Challenge, Peak Howler and Triple Peaks. The organisation was in significant financial trouble and 
technically insolvent with a governance structure which has evaporated. The Project Plan for KAT sets out to reform the Governance of 
the Trust, and develop systems, policies and processes to better oversee and support the management of the Trust and to provide 
governance training and ongoing mentoring to the new Chair. A voluntary retired accountant was engaged to review all financial 
processes and assist the trust to establish prudent financial practise. This project is still ongoing but significant progress has been made. 
The KAT are still significantly in financial arrears but are now paying off debts, increasing and diversifying their income streams, operating 
at an appropriate level of governance and overseeing the controls of their manager more effectively. We are impressed with the 
progress made to date and the tenacity of their board, have held together and taken on board the advise and support offered when 
many in similar voluntary positions would have crumbled. 
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Primary School Sports Conference and Principals/RSO Forum Thursday 25th September 2015: 
Thirty teachers, six principals and 25 presenters turned out for the annual Primary School Sports Conference on 25th September.  The Park 
Island Hockey Pavilion, kindly provided by HB Hockey, was the venue for a day of high quality information, upskilling and discussion.  Nine 
different sporting codes were represented alongside EIT.  Upskilling for the teachers was provided by Dennis Slade from Massey University 
who was implementing his Teaching Games for Understanding course.  Session two was presented by Wendy Pirie from Sport Hawke’s 
Bay who’s Pathway to Physical Literacy programme provided a sound background in building blocks for children in physical activity.  
Teacher’s who attended the upskilling described both sessions as ‘excellent pedagogy and practical activities to implement back at 
school’.  While the teachers attended upskilling session the Regional Sports Organisation and the Principals conducted a Forumm 
facilitated by Colin Stone.  This was an opportunity for these two key stakeholders groups in junior sport to come together and bridge the 
gap of communication around, what is working well between the codes and the schools (school perspective and code perspective), 
what are some potential barriers (school perspective and code perspective) and identifying future opportunities.  Not only did this 
discussion identify for Sport Hawkes Bay the ever importance of being a key leadership organization in bringing the two sectors together 
to improve the quality of sport delivery in the region, the discussion highlighted strategic intent moving forward especially around the 
delivery of kiwisport and the need for a more developed coordination of sports services from RSOs into schools. 

RSO’S AND THE DISTRICTS: 
Collaboration between the RSO’s and the districts are starting to gain traction as new coaching programmes and sustainable 
participant modules are being established.   

JOINING THE DOTS – WAIROA 

Building strong working relationships between the Wairoa Community and the RSO’s is no easy task as both parties require not only 
passion for what they do, but also the understanding of how to work together to get the outcomes that are necessary. Sport HB plays an 
important role with in these relationships, often being the middle man to get the ball rolling and ensuring that the final product is one that 
suits both parties. Some take weeks or even months to work something out but in some extreme cases years. 

Here a few examples of key relationships that have developed into working products that have not yet reached their full potential but 
have the potential to be exciting products that we can then use as templates for other RSO’s to follow. 

1. Basketball HB – Wairoa Junior Basketball

2013 – KiwiSport Project from Wairoa Basketball Association to get Basketball HB to Wairoa and deliver in school coaching sessions 
over 3 days. 200 plus Primary and Intermediate School aged children participated.
2014 – KiwiSport Project involving Wairoa West Clusters with a 1 day Workshop. 60 plus children and lots of Adult supported.
Basketball HB then come back later in the Year to deliver a 3 day Clinic with delivery In –Schools as well as a Coaching Clinic. 
2015 – 3 day delivery in Wairoa to Schools as well as Coaching and Officiating workshops to help get the inaugural Wairoa Junior 
Basketball 6 week module running. 
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2. HB Netball - Amalgamation
2012 – Several meetings held between Wairoa Netball, Wairoa Community and Sport HB prior to the setup of HB 
Wairoa would amalgamate.
2013 – HB Netball established with no support from Wairoa Netball Association, only Wairoa College
2014 – More meetings between Wairoa Netball, HB Netball and Sport HB 
amalgamation. A vote was put forward with the majority opting in. Wairoa on board with HB Netball with a Wairoa NAGS group 
created. 
2015 – HB Netball Launch in Wairoa with a 
Central Pulse players including ex Silver Fern 
throughout the year as well as providing administration

3. Poverty Bay Cricket – Wairoa Junior Cricket

2013 – Have a Go sessions run with Wairoa Community Centre after school and Holiday programme
2014 - Have a Go sessions run with Wairoa Community Centre after school and Holiday programme. KiwiSport funding to secure 
Cricket World Cup Legacy programmes for Wairoa District Schools. 10 out of 16 Schools registered each receiving Gear and 
fundamental sessions with in their School.
2015 – Cricket World Cup Legacy programme to continue with an addition of a Wairoa Junior Cricket Club being established for 
2015. A mini festival of Cricket during the Cricket World cup will also 

4. Preliminary discussion has begun with Wairoa District Council and Wairoa College Board of Trustees regarding the concept of a 
facilities plan for Wairoa. The population of Wairoa has 
and facilities that once services a population of 12,000 now service under 8,000 people (4,000 in Wairoa Township) With 5 pla
grounds, an A&P Showgrounds, a Race Track and the Wairoa Colleg
logical to bring all parties together to review the use and functions of these facilities. There is, in our view, opportunity
invest into community facilities at Wairoa College rather th
change of CEO at Sport HB, we are currently reviewing options as to how we can get this project underway.

CHB – TARGETTING INITIATIVES THAT FOCUS ON THE PARTICIPATION GROWTH OF YOUNG 
PEOPLE:  

Sport Hawke's Bay promotes sport development opportunities to all sporting organisations 
and schools in the district.  Initiatives such as Kiwisport are actively encouraged, promoted 
and monitored.   Support for small applications was g
funding round, while support for succesful large applications by Regional Sports 
Organisations was given in the form of assistance with forming links between the RSO’s and 
schools/community groups as part of the program deliver

Several meetings held between Wairoa Netball, Wairoa Community and Sport HB prior to the setup of HB 

HB Netball established with no support from Wairoa Netball Association, only Wairoa College. 
More meetings between Wairoa Netball, HB Netball and Sport HB were held to discuss the positives and negat

amalgamation. A vote was put forward with the majority opting in. Wairoa on board with HB Netball with a Wairoa NAGS group 

Launch in Wairoa with a day of activities and games. The highlight of the launch was the
x Silver Fern – Irene Van Dyk. HB Netball will facilitate and lead coaching and umpire sessions 

throughout the year as well as providing administration support to help with the re-establishment of junior netball in the

Go sessions run with Wairoa Community Centre after school and Holiday programme.
Go sessions run with Wairoa Community Centre after school and Holiday programme. KiwiSport funding to secure 

Cricket World Cup Legacy programmes for Wairoa District Schools. 10 out of 16 Schools registered each receiving Gear and 

Cricket World Cup Legacy programme to continue with an addition of a Wairoa Junior Cricket Club being established for 
2015. A mini festival of Cricket during the Cricket World cup will also occur for the Wairoa District Schools to take part in.

discussion has begun with Wairoa District Council and Wairoa College Board of Trustees regarding the concept of a 
facilities plan for Wairoa. The population of Wairoa has decreased by 1% year on for the last 5 years or more 
and facilities that once services a population of 12,000 now service under 8,000 people (4,000 in Wairoa Township) With 5 pla
grounds, an A&P Showgrounds, a Race Track and the Wairoa College Playing grounds all currently being maintained, it seems 
logical to bring all parties together to review the use and functions of these facilities. There is, in our view, opportunity
invest into community facilities at Wairoa College rather than maintain a complete dual set of facilities. With the impending 
change of CEO at Sport HB, we are currently reviewing options as to how we can get this project underway.

TARGETTING INITIATIVES THAT FOCUS ON THE PARTICIPATION GROWTH OF YOUNG 

Sport Hawke's Bay promotes sport development opportunities to all sporting organisations 
Kiwisport are actively encouraged, promoted 

and monitored.   Support for small applications was given to 3 sports groups for theOctober 
funding round, while support for succesful large applications by Regional Sports 
Organisations was given in the form of assistance with forming links between the RSO’s and 
schools/community groups as part of the program delivery.  Large Kiwisport funded  

Several meetings held between Wairoa Netball, Wairoa Community and Sport HB prior to the setup of HB Netball to see if 

discuss the positives and negatives of 
amalgamation. A vote was put forward with the majority opting in. Wairoa on board with HB Netball with a Wairoa NAGS group 

The highlight of the launch was the appearance of 
Irene Van Dyk. HB Netball will facilitate and lead coaching and umpire sessions 

establishment of junior netball in the region. 

Go sessions run with Wairoa Community Centre after school and Holiday programme. KiwiSport funding to secure 
Cricket World Cup Legacy programmes for Wairoa District Schools. 10 out of 16 Schools registered each receiving Gear and 

Cricket World Cup Legacy programme to continue with an addition of a Wairoa Junior Cricket Club being established for 
for the Wairoa District Schools to take part in.

discussion has begun with Wairoa District Council and Wairoa College Board of Trustees regarding the concept of a 
by 1% year on for the last 5 years or more and sports grounds 

and facilities that once services a population of 12,000 now service under 8,000 people (4,000 in Wairoa Township) With 5 playing 
e Playing grounds all currently being maintained, it seems 

logical to bring all parties together to review the use and functions of these facilities. There is, in our view, opportunity for WDC to 
an maintain a complete dual set of facilities. With the impending 

change of CEO at Sport HB, we are currently reviewing options as to how we can get this project underway.
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programmes assisted within this 6 month period included – The HB Rugby League Carnival held at Russell Park in August, a morning filled 
with fundamental learning and skill based games for children aged 5-13 years old and also a Central Football Secondary School 
programme for year 9 & 10 students was held at CHB College over a 4 week period.     

Administration support was also given to sporting competitions for Primary School children, such as Indoor Hockey - Term 3, Miniball, 
Cricket and Tennis in Term 4.  This is mainly in the area of promotion, registrations, draws and results with the different groups taking 
charge of the running of the competition.   Indoor Hockey and Miniball remained strong while cricket and Tennis saw a small decrease in 
numbers in part due to clashing with other codes.  The Development Officer-Community (CHB) is currently working together with these 
organisers to try and find a model to enable codes to ‘co-exist’ in a very saturated Term 4 sporting calendar.  
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COACHING HIGHLIGHTS: 

In addition to facilitating the delivery of generic coach workshops, courses and seminars during the period of July-December 2014 
opportunities arose that have demonstrated the depth of relationship the Sport Hawke’s Bay has with NSO’s, RSO’s and schools. 
Workshops covering Teaching Games for Understanding, Sport Massage, Periodisation, Sport Psychology, Nutrition and Strength 
Development were delivered to coaches from Wairoa to Waipukurau. Sport Hawke’s Bay also provided specific support in coach related 
areas through sitting on a rep coach appointment panels (Basketball Hawke’s Bay), coach disciplinary hearing panel (Hawke’s Bay 
Netball), providing one-on-one video skill analysis coaching support (Omni Gymnastic Centre), providing NSO coaching staff training 
(Badminton New Zealand), co-delivering coach courses (Tennis Waikato-Bays, Hawke’s Bay Hockey) and mentoring of secondary school 
student coaches (Flaxmere College, Hastings Girls High School, William Colenso College). 
The ability of Sport Hawke’s Bay to be part of the solution to what are 
sometimes awkward challenges faced by our communities continues to be 
key to the relationships maintained by the Trust and its stakeholders. 

COMMUNITY HIGHLIGHTS – WHEEL CHAIR SPORTS CLUB ESTABLISHMENT: 

Back in July 2014 Sport Hawkes Bay was approached by Marinda Jones who 
had an idea to try and establish a Get Active Club for people in Wheelchairs. 
Her long term plan was to also get a group of people that would play 
wheelchair rugby. Sport Hawkes Bay held regular meetings with Marinda and 
other user groups from the disability sector to see how much interest there 
would be within Hawkes Bay as it had been many years since anything like this had been in existence. With Maranda’s drive and 
enthusiasm she managed to source 10 rugby wheelchairs from groups throughout New Zealand and after several more meetings it was 
decided to hold a Come and Try Day. 
The October Come and Try Day at Napier Boys High School was a huge success with 34 people attending of all abilities. From the Come 
and Try Day it was decided that there was enough interest for a wheelchair Sports Club be established. Sport Hawkes Bay wrote a 
suitable constitution that could be submitted to the companies’ office along with policies and procedures. The Hawkes Bay Wheelchair 
Sports Club is now a registered Incorporated Society; it has regular training sessions on a Monday night and is looking at entering 
wheelchair rugby competitions in the near future. Sport Hawkes Bay will continue to assist the club in regards to all aspects of club 
capacity and capability.  
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ECCT Project Heartland Report 
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ECCT Project Heartland
2014 - 2015 Work Template 

KEY OUTCOME 1 
To facilitate membership and participation growth by improving general club capability  

Strategy Performance 
Measurement 

Target Outcome Detail 

1.1 Facilitate  Club Development 
programmes into community 
sports clubs 

Number of Clubs supported / 
facilitated through Club 
Development programmes 
and initiatives.

One off Club Development 
work 

Sign off/agreement  from 
RSO/NSO achieved 

Evidence of  linkage to 
NSO Sport Support Plans 
achieved 

Strategy linked to other 
stakeholder  
endorsement/support. i.e 
TA’s 

ECCT is acknowledged in 
the process 

HB 8
M 8 
G  4 
W 4 

1. HB Netball
29/10/14 6 netball clubs completed WOF in a group 
WOF. A. Tamatea B. Maraenui. C. MAC. D. Bay Hearts 
E. Hastings High F. Diamonds.  
03/12/14 4 netball clubs at Recruitment and retention 
of Officials and volunteers workshop. 
A. Bay Hearts B. Hastings High C. Diamonds D. MAC 

2. HB BMX Club 01/08/14 Assisting with sponsorship for 
new track and possible funding applications for the 
future. (Letters, templates, applications). 

3. Camberley Community Sports Club Incorporated 
12/08/14 Working to establish a fully functioning club. 
Constitution approved by community and now a 
registered incorporated society. 

4. Hastings Gymnastics 19/08/14 Working with them on 
club capability and succession planning. 

5. Karamu Golf Club 19/08/14 working with the 
committee to develop a series of come and try days. 
Carried out 16th & 23rd November 2014 30+ at one on 
16th and 40+ at one on 23rd 7 new members joined.  

6. Hastings Harriers 22/08/14 Carried out a club review 
and submitted recommendations to the committee. 

7. Eskview Rugby Club 05/09/14 Following on from WOF 
implementing recommendations. Have set up a 
development team to grow the clubs capability and 
capacity. 

8. CHB Junior Rugby 16/09/14 carried out club WOF with 
committee members and will follow up with 
recommendations. 
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9. Hawkes Bay Wheelchair Sports Club. 13/10/14 first of 
the come and try days and well on the way to 
establishing a club. 

10. Ahuriri Sports Club. 30/10/14 Assisted in establishing 
an incorporated society by writing a constitution and 
providing policies. 

11. Triathlon Hawkes Bay 01/12/14 Assisted club in 
updating their constitution, policies and procedures. 

All relevant RSO’s are informed of any club development 
projects that we are carrying out.  Any targeted codes club 
development is captured in the Sport Support Plans. 

Club Profile captured. 
(including membership 
and volunteer numbers) . 

Data collection provides 
baseline information 

Data of membership numbers and volunteers collected in all 
WOF undertaken. 

1.2 Review  the process of Club 
support work  

Peer review of process 
carried out by partner RST 

Best practice 
tools/initiatives are 
shared. 

HB 2 
M 2 
G 2 
W 2 

HB 1 
M 1 
G 1 
W 1 

12/08/14 Peer review carried out by Campbell MacNeill 
(Sport Manawatu) 

Best practice was shared at the RST Conference – Sport HB 
shared further information regarding the Sideline Behaviour 
campaign. 

Periodic review of club 
progress after project 
completion to ascertain 
the sustained level of 
change. 12 months and/or 
beyond. (Recorded in  
qualitative and/or 

HB 4 
M 4 
G  3 
W  3 

To be completed January - June.
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quantative format)

1.3 Develop initiatives to increase 
club membership 

Generic  and/or Targeted 
“Join a Club” promotional 
campains or initiatives are 
developed. 

ECCT acknowledgement 
achieved 

HB 2 
M 2 
G  1 
W 1 

1. 06/08/14 EIT Sports Expo. 10 clubs attended Bowls, 
croquet, cricket, tennis, squash, softball roller derby, 
mountain bike, triathlon, Taradale social. 10 event 
organisers attended also. 200+ students attended 
the Expo. Students who signed up for clubs on the 
day Taradale Softball x10, Taradale Bowls x6, 
Havelock Squash x10, Triathlon HB x10 

2. 28/09/14 & 5/10/14 Come and Try Kia Toa Hastings 
Bowling Club. Generated 7 new members 

3. 13/10/14 Come and Try Hawkes Bay Wheelchair 
Sports. Napier Boys High 37 attended &generated 17 
members. 

4. 16th & 23rd November 2014 Come and Try Days 
Karamu Golf Club 30+ on 16th and 40+ on 23rd which 
generated 7 new members.  

KEY OUTCOME 2 
To build the competence and value of club admintrators and volunteers 

Strategy Performance 
Measurement 

Target Outcome Detail 

2.1 Facilitate education and 
training opportunities for club    
administrators.  

Number of workshops / 
training opportunities 

HB 10
M  10 
G  6 
W  4 

1. 24/07/14 Event management workshop (Napier) 43 
attendees. Riding for the disabled x 2, HB Roller 
Derby x 2, Golf Hawkes Bay x 3, Taradale Bowling x 
3, Kia Toa Bowling x 3 the rest from outside 
organisations (not sport).      
Presenter – Jeanette Cooper (SHB) 

2. 29/10/11 Netball clubs group WOF
Workshop for HB Netball Clubs. 6 clubs attended. 
Tamatea, Bay Hearts, MAC, Hastings High School Old 
Girls, Maraenui, Diamonds 
Presenter Mike Bond (SHB) 

3. 11/11/14 Sponsorship Workshop, (Hastings) 31 
attendees. Greendale swim club x 4, HB Carting x 3, 
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HB Basketball x 2, HB Kayak Racing x 2, HB Rugby 
League x 3,HB Wheelchair Sports x 2 Te Mata 
Croquet Club x 4, HB United x 1, Havelock North 
Squash Club x 2, HB Orienteering x 2,Takapau,Rugby 
x 2, Bay City Rollers x 1, St Johns College x 2, 
Havelock North High x 2, Waipawa Bowls x 2, 
Hastings Gymnastics x 1 
Presenter Kevin Murphy (SHB) 

4. 11/11/14 Funding Workshop, (Hastings) 31 
attendees. Greendale swim club x 4, HB Carting x 3, 
HB Basketball x 2, HB Kayak Racing x 2, HB Rugby 
League x 3,HB Wheelchair Sports x 2 Te Mata 
Croquet Club x 4, HB United x 1, Havelock North 
Squash Club x 2, HB Orienteering x 2,Takapau,Rugby 
x 2, Bay City Rollers x 1, St Johns College x 2, 
Havelock North High x 2,Waipawa Bowls x 2, 
Hastings Gymnastics x 1 Presenter Jack Sanders 
(Sportlink) 

5. 03/12/14 Recruitment and Retention of Officials 
(Hastings) Bay Hearts Netball x1, Diamonds Netball 
Club x3 Hastings High School Old Girls x2, MAC x1 
Presenter Mike Bond (SHB) 

6. 03/12/14 Recruitment and Retention of 
Volunteers(Hastings)  
Bay Hearts Netball x1, Diamonds Netball Club x3 
Hastings High School Old Girls x2, MAC x1 
Presenter Mike Bond (SHB) 

2.2 Encourage and recognise the 
role and worth of volunteers in 
sport at club level. 

Hold Volunteer 
Recognition / Thanks 
Function to acknoweldge 
volunteers in sport at grass 
roots level.  

ECCT are acknowledged in 
the function 

HB 3 
M  2 
G  1 
W  1 

To be completed in June.
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KEY OUTCOME 3
To ensure a coordinated and collabrative approch to project implemetation

Strategy Performance 
Measurement 

Target Outcome Detail 

3.1 Coordinate / participate in RST 
Programme Staff Forum to 
discuss issues and 
opportunities that support 
club development in the ECCT 
region. 

Annual Forum held, 
attended by the 
Programme Staff of all 4 
RST’s. 

Outcomes recorded 

1 18/11/14 ECCT Cluster meeting with all 4 RST`s. Unable to 
attend Bereavement leave.  Donna and Tim from Sport HB 
Attended. 

Minutes were taken by Sport Gisborne. 
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ECCT Leading the Way Project Reporting 

ECCT Leading the Way Project 
2014 - 2015 Work Template 
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KEY OUTCOME: 
To increase sport participation through the development and support of coaches. 

Strategy Performance Measurement Target Outcome Detail 
Provide courses, seminars 
and workshops that will 
encourage parent, teacher 
and community 
involvement in sport as well 
provide upskill 
opportunities for exisiting 
coaches. 

Number of sessions HB 100
M 100 

HB- 15

15 Sport Hawke’s Bay led coach development opportunities attended by 126 
attendees. Details of attendees at RSO-led workshops/courses and attendees will 
be known once RSO Profiles are received and data collated. 

Please refer to the participation data report for further information. 
Support RSOs in providing 
coach education courses 
across all levels.  

Number of people attending 
training opportunities.  

HB 750
M 600 

HB- 126

Please refer to the participation data report for further information. 
Support targeted RSOs, 
Clubs and Schools in 
developing systems to 
capture coach recruitment 
and retention data and to 
identify emerging trends 
using this.  

Targeted RSOs, Clubs and 
Schools identified and 
engaged 
Assessment  and gap analysis 
report is provided. 

6 and 12 month 
report 

RSO profile templates are developed and their use has been implemented with 
Targeted RSOs. 

Please refer to the participation data report for further information. 
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Strategy Performance Measurement Target Outcome Detail 
Maintain coaching 
database. 

Database maintained and 
updated. 

6 and 12 month 
report 

Sport Hawke’s Bay’s Active Coach Database has been reviewed at 6 months 
alongside the coach survey which has been conducted. 

Ensure the delivery of coach 
development  is kept 
relevant to the needs of 
coaches by gaining 
feedback via survey. 

Survey completed including a 
beakdown of Active Coaches. 
Change/s implemented 

6 and 12 month 
report 

Hawke’s Bay Coach Survey undertaken on October 31st. Feedback gained from 
the survey provides guidance for the provision of coach development 
opportunities (workshops/courses) for 2015. 

2x Sport Psychology seminars 
Preseason Planning 
Sport Massage 
Nutrition for Sport 
2x Sports Injury Management 
Teaching Games for Understanding for Primary Schools 

Develop and implement 
coach recognition and 
valuing initiatives. 

Number of initiatives HB 5
M 5 

Sport Hawke’s Bay has been active in the area of recognizing the value of coaches 
(and other sport volunteers) in leveraging a national strategy - the Sport NZ and 
Lotto Sportmaker initiative to create new Hawke’s Bay specific activity. 

1) Promote nomination of volunteer coaches as Lotto Sportmakers 
Annika Johnson (Netball, Athletics, Softball, Swimming); Kath Eaton 
(Netball); Tama Houkamau (Softball); Bernice Adams (HN Primary Touch, 
Netball, Basketball); Murray Hinton (Rugby); Derek Morrison 
(Orienteering). 

2) Film interviews of prominent sports people providing messages of thanks 
to the coaches who have supported their development - Hamish Bond 
(Rowing),Ross Haviland (Football);  Ihaia West (Rugby), Joseph Parker 
(Boxing), Sean Lovemore (Football). 

3) Profiled volunteer coaches via social media sites. Annika Johnson 
(Netball, Athletics, Softball, Swimming); Kath Eaton (Netball); Tama 
Houkamau (Softball); Bernice Adams (HN Primary Touch, Netball, 
Basketball); Murray Hinton (Rugby); Derek Morrison (Orienteering). 

The January-June period will create opportunities to demonstrate the valuing of 
coaches and coaching through initiatives surrounding secondary schools student 
coaching and volunteer recognition. 

Assist RSO’s,  clubs, schools Number of RSO’s ,clubs and HB 15 Assistance has been provided via a combination of initiatives including Sport 
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and other sports 
organisations with coaching 
programmes.

schools assisted. M 15 Support Plans with RSOs and through the Student Coach Academy with targeted 
secondary schools.  The following RSO’s/Clubs and Schools have been assisted: 
Bowls HB, GymSports NZ, Central Football, Basketball HB, Tennis Waikato-Bays, 
Omni Gymnastic Centre, HB Cricket Association, HB Rugby Union, Mid Central 
Rugby League, HB Netball, HB Hockey, Hastings Girls High School, William 
Colenso College, Flaxmere College, Wairoa College, and Central Hawke’s Bay 
College. 

Contact Details: 

For more information or if you have any questions about the information contained in this report, please contact: 

Colin Stone        Donna Trow 
Chief Executive       Sport Development Team Leader 
Sport Hawke's Bay       Sport Hawke’s Bay 
0274-451-339       06-845-9333 
colins@sporthb.net.nz       donnat@sporthb.net.nz  
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2013/14 Partic ipation Report

www.sporthb.net.nz
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PO Box 7537 Taradale Napier 4141
Phone: 06 845 9333 
Fax: 06 845 3983 

Sport Hawke’s Bay  - CHB

PO Box 397 Waipukurau 4242
Phone: 06 858 6253 
Fax: 06 858 7857 

Sport Hawke’s Bay  - Wairoa

Wairoa Community Centre Marine Parade
PO Box 122 Wairoa 4160
Phone: 06 838 3086 
Fax: 06 838 6788 
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SPORT MANAWATU 
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Workplace Challenge  676 individuals increasing physical activity and linking to clubs 

Green Prescriptions Programme  working with local clubs to increase membership 

Grabasport  a monthly radio and web based campaign to ensure people know how to get involved in sport 
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Strategy Performance Measurement Target Outcome Detail
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Strategy Performance 
Measurement 

Target Outcome Detail 

Strategy Performance Measurement Target Outcome Detail 
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C A SE STUDY
[DANNEVIRKE ATHLETICS ]
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GRO W ING MEMBERSHIP 
THROUGH REGIONAL PARTNERSHIPS

The desired outcomes for this project were to increase junior membership, and upskill Dannevirke 
Athletics Club coaches and parents to be able to provide a quality experience for members on club 
nights. This would allow for the club to work on a current issue, as well as plan for the future.  

The Dannevirke Athletics Club paid four coaches from the Palmerston North Athletic and Harrier 
Club to teach their coaches how to deliver athletics programmes based on the Run, Jump, Throw 
principles. This was covered in two sessions spread out over two weekends.  

Two members of the club then utilised what they had learnt by delivering programmes to local 
primary schools (865 children were exposed to the programme, with positive feedback coming 
from the schools and kids involved). The schools programme resulted in a sharp increase in junior 
membership at the club (with 147 registrations in 2014, following on from 78 in 2013).  

The initiative was made possible by the KiwiSport Fund, a Sport Manawatu fund with an aim of 
providing sporting opportunities to young people in the region. The fund allowed for the upskilling 
sessions, as well as equipment hire for the club. Going forward, the key is to maintain the 
engagement of the junior members, and maintain the link which has been built with schools.     
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C HA LLEN GES

SO LU T IO N S

Connection  
The clubs membership was dominated by junior members; however there 
was no connection with any schools in the Dannevirke area. This breakdown 
hindered the clubs ability to provide quality athletics to local schools and in 
turn affected membership numbers. 

Knowledge 
Once the connection was created, the next issue was having the knowledge 
and confidence in the club to deliver an athletics programme to the schools. 
The club has a strong base of parents who were willing to help, but lacked 
the ability to facilitate quality athletics sessions with children.

Finances
Due to affiliation fees and falling membership numbers, the club was 
struggling financially and therefore could not fund initiatives or provide 
new equipment. Fundraising was beneficial, but did not allow for any 
progression.

The challenges identified provided the basis for the collaboration between 
Sport Manawatu and Dannevirke Athletics Club. They recognised that they 
did not possess the knowledge to deliver programmes to schools, creating a 
breakdown in the link with their community.  

Utilising Sport Manawatu s KiwiSport funding, four coaches were brought 
in from the Palmerston North Athletics and Harrier Club (PNAHC) who 
facilitated upskilling sessions for parents and coaches, including: shot 
put, discus, high jump and long jump. This allowed the club to promote to  
schools that they were now capable of delivering programmes based on 
athletics during school hours. Two coaches worked with five primary schools 
to deliver the programme, which was based on the sessions facilitated by 
PNAHC.  

The funding allowed for the coaches to be paid, as well as equipment to be 
utilised for delivery to the schools.                 
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RESU LT S
The results were outstanding for the Dannevirke Athletics Club. 865 children 
were exposed to the schools programme, and this was a major contributor 
to the increase in junior membership. The club saw an increase of 69 
members, with 147 registrations in 2014, compared to 78 in 2013; an 88% 
growth was the overall outcome.  

The Dannevirke Athletics Club now has a strong connection with five major 
primary schools in the region, allowing for continued communication in 
future years, and access to potential members of the club.The club now 
has a group of parents/coaches who have the knowledge and confidence 
to deliver athletics programmes to junior members. This has increased 
the number of helpers for club nights, as well as allowing for knowledge 
sharing within the club. 

The key to the initiative was enabling the pre-existing parent helpers of 
the club to be able to confidently deliver athletics based programmes for 
children. This will allow members to provide quality club nights for the 
children going forward. 

Changes that the club will look to make in the future include widening the 
age bracket to include secondary schools for delivery of the programme. 
The initial project was successful in the primary school space, and would 
require further adaptations to cater for the secondary school space. Further 
upskilling sessions would be required, as well as increased support for the 
deliverers in the schools.  

The club will look to run the schools programme again, with an established 
link with the local schools allowing for effective communication and 
planning going forward. As stated, the reach into the secondary school 
space is the next step, alongside a continued effort of engagement with the 
primary schools. Required future upskilling will provide further opportunities 
for club members, as well as strengthen the link with the Palmerston North 
Athletics Club.  

The positive feedback from the initiative can be shared with other clubs who 
could use this as a format when trying to bridge the gap with schools in 
their region.  The response also shows that the club now has a foundation 
to build from, and the ability now to expand with greater knowledge in the 
delivery of athletics programmes.

62 HOURS IN  THE 
SCHOOLS

69 NEW  MEMBERS

865 PARTICIPANTS
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2014  2015 
Six Month Report 
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Grassroots Coaching Courses 

Coaching Coaches 

88



Teacher Training  

Cycle Coaches Seminar 
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Thank a Sport Maker

Sport Manawatu Grassroots Sports Awards 2014 
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Other Awards Recognising Coaches 
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KEY OUTCOME: 

Strategy PerformanceMeasurement Target OutcomeDetail
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Strategy PerformanceMeasurement Target OutcomeDetail
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SPORT WELLINGTON WAIRARAPA 
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report to 
Eastern and Central Community Trust 

6 months 
July 2014 – December 2014 
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Executive Summary – 6 months (July – Dec 2014

Sport Wellington Wairarapa continues to provide advocacy, support, advice and in

Highlights of the past 6 months include our continued good relationships with RSOs and clubs considering 
relationship with Council as evident by their request for Sport Wellington Wairarapa to be on two facility projects; and the continued str
results from the Masterton Primary School Cluster. 

Council Engagement and Regional Leadership 

Sport Wellington is leading the development of a regional Sport and Recreation Strategy for the Greater Wellington Region. To help inform the strategy 
and to help build a clear and powerful voice for the sector, Sport Wellington 
more robust strategy but will also benefit the RSOs by: 

Creating regular opportunities for RSOs from the greater Wellington region to work collaboratively and foster networking and 
share information and resources 
Develop a collective sector voice and a much stronger proposition with which to seek favourable outcomes from Councils and ot
Build organisational strength and capacity of Regional Sports Organisations 

Sport Wellington believes a great starting point is the upcoming public consultation opportunities around Co
Greater Wellington Council. These are both great opportunities for RSOs in the region to discuss the needs o
align with bigger picture for sport and recreation in the region. These needs can be consolidated into joint submissions allo
present a united voice and strong case as to why Councils should co
is being held in mid-February including representation from Wairarapa RSOs. 

Sport Wellington Wairarapa provided support, advice and critical analysis to the Masterton District Council in the developmen
the proposed development of a Masterton Sport Facilities Plan

Dec 2014)

Sport Wellington Wairarapa continues to provide advocacy, support, advice and in-depth services to the sport and recreation community of Wairarapa. 

Highlights of the past 6 months include our continued good relationships with RSOs and clubs considering a change of personnel
with Council as evident by their request for Sport Wellington Wairarapa to be on two facility projects; and the continued str

a regional Sport and Recreation Strategy for the Greater Wellington Region. To help inform the strategy 
Sport Wellington is engaging with RSOs as a collective, we believe this will help create a 

Creating regular opportunities for RSOs from the greater Wellington region to work collaboratively and foster networking and 

Develop a collective sector voice and a much stronger proposition with which to seek favourable outcomes from Councils and ot
Build organisational strength and capacity of Regional Sports Organisations 

Sport Wellington believes a great starting point is the upcoming public consultation opportunities around Council Long Term Plans and the proposed 
Greater Wellington Council. These are both great opportunities for RSOs in the region to discuss the needs of various codes and how they these needs 
align with bigger picture for sport and recreation in the region. These needs can be consolidated into joint submissions allowing the sports sector 
present a united voice and strong case as to why Councils should continue to commit to investing in sport and recreation.  A RSO forum to discuss this 

February including representation from Wairarapa RSOs. 

Sport Wellington Wairarapa provided support, advice and critical analysis to the Masterton District Council in the development of the 
Masterton Sport Facilities Plan.  The report is now completed and the Council is yet to determine their next steps.

depth services to the sport and recreation community of Wairarapa. 

a change of personnel; the strong 
with Council as evident by their request for Sport Wellington Wairarapa to be on two facility projects; and the continued strengthening 

a regional Sport and Recreation Strategy for the Greater Wellington Region. To help inform the strategy 
with RSOs as a collective, we believe this will help create a 

Creating regular opportunities for RSOs from the greater Wellington region to work collaboratively and foster networking and discussion and 

Develop a collective sector voice and a much stronger proposition with which to seek favourable outcomes from Councils and other partners 

erm Plans and the proposed 
f various codes and how they these needs 

wing the sports sector 
A RSO forum to discuss this 

t of the report regarding 
il is yet to determine their next steps.
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KiwiSport 

In 2015, Sport Wellington will be seeking community input on the draft 2015-18 Wellington KiwiSport Regional Partnership Fund Plan. The KiwiSport 
RPF Plan will outline how KiwiSport funding will be prioritised, allocated and distributed across the greater Wellington region during the 2015-18 
periods. Sport Wellington will be drawing on a number of mediums to effectively consult with parents, students, schools, sports, clubs and other 
community stakeholders to ensure the aim to increase the number of school-aged children participating in organised sport is achieved. 

We are currently consolidating reports from the 2014 calendar year to be able to report back to the community about impact for the previous period 
and more information about KiwiSport investment in the Wairarapa will be contained in the 12 month report.  Recent direct investment into the 
Wairarapa has included a combined secondary school project targeting current non-participants and ki-o-rahi tournaments and training for both 
primary and secondary school students. 

We would like to thank the Eastern and Central Community Trust for its continued support. 

Phil Gibbons 

CEO 
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ECCT Project Heartland
2014 – 2015 

KEY OUTCOME 1 
To facilitate membership and participation growth by improving general club capability  

Strategy Performance 
Measurement 

Target Outcome Detail 

1.1 Facilitate  Club Development 
programmes into community 
sports clubs 

Number of Clubs supported / 
facilitated through Club 
Development programmes 
and initiatives.

One off Club Development 
work 

Sign off/agreement  from 
RSO/NSO achieved 

Evidence of  linkage to 
NSO Sport Support Plans 
achieved 

Strategy linked to other 
stakeholder  
endorsement/support. i.e 
TA’s 

ECCT is acknowledged in 
the process 

W 4 Our in-depth development work with four regional sports organisations 
(RSOs) and three sports clubs is still going strongly.  A change is staff 
personnel has meant there has been a need to re-establish relationships but 
this has happened quickly due to the new staff member being internally 
promoted. 

Four RSOs:  
Wairarapa Tennis Association (WTA) 
Wairarapa Tennis is in the final year of their MOU with us. They have been 
very proactive and have appointed a new Administrator and Developer for 
the Association. Sport Wellington Wairarapa and WTA have been working on 
club development, governance and succession planning, player pathways 
and volunteer plans. 
WTA is functioning well under the new board and is working hard to achieve 
MOU and strategic outcomes.  

Wairarapa Cricket Association (WCA) 
Wairarapa Cricket has renewed their MOU with Sport Wellington Wairarapa 
and will continue in partnership until March 2016. 
Part of our MOU is to provide the WCA board with governance training; this 
is planned for early 2015.  
The need to develop a strategic plan and player pathway has also been 
identified. This is a significant amount of work for both Sport Wellington 
Wairarapa & WCA that will need to take place over the following months. 
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Hockey Wairarapa 
Hockey Wairarapa and Sport Wellington Wairarapa have recently renewed 
our MOU until 2017. 
A request was made by Capital Hockey for Hockey Wairarapa to complete an 
‘Organisational Development Tool (ODT)’ which was completed in December 
2014. Sport Wellington Wairarapa is now reviewing the response which will 
form an action plan.  
As per their MOU we have also completed a volunteer plan review for their 
under 11 age-group rep. teams. Although they managed to complete a few 
aspects of this plan, there was still a lot to be achieved. These issues will be 
looked at when developing their new plan.    

Netball Wairarapa  
We are in consultation stage with Netball Wairarapa to develop a MOU, 
which will be completed in early February.  Netball have identified that they 
want to review their current strategic plan which Sport Wellington 
Wairarapa will assist with. Other areas identified are; board governance, 
coaching and volunteers.  
Netball have been very proactive in the discussion we have had regarding 
future involvement, they have had two press releases that have outlined 
changes within the Association and one acknowledging volunteer 
involvement with a local club (these can be found further on in the report). 
We have provided support to the netball facility planning committee and 
have been included in communications. As this work develops we will have 
more involvement and will therefore be able to provide more detail on this 
at the end of the reporting year. 

Netball Wairarapa and Masterton District Council have established a ‘Netball 
Wairarapa Upgrade Proposal Joint Working Group’ which is comprised of 
representatives from two of the three Wairarapa District Councils, Netball 
Wairarapa and Sport Wellington Wairarapa.  The purpose of this working 
group is to oversee a feasibility study which will identify the optimum 
solution for netball (and other sport) facilities in the district. 

The impact from all of the above RSO work will help improve the ability of 
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local regional sporting organisations to continue to deliver quality sport and 
recreation programs within the community. It will also develop the need for 
greater awareness around board governance and increase the number of 
quality volunteers within the wider community. 

Three Clubs: 
Masterton Tennis Centre 

In line with work under the WTA MOU 
Develop Asset Management Plan 
Review club progress against current plans 

Carterton Tennis Centre 
In line with work under the WTA MOU 
Develop a volunteer plan 
Look at a funding and sponsorship plan 
Review club progress against current plans 

Red Star Cricket 
Future planning 
WOF process 
Review club progress against current plans 

We have also provided support to: 
Carterton AFC 

Completed WOF 

Marist Rugby Club 
Follow up with recent WOF 
Ongoing support 

Athletics Wairarapa 
Conducted a membership survey and discussed results 
Ongoing support with communication 
Discussed a Facility Management Plan 
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ECCT is acknowledged as a key funder of our sport development work that 
we do within our community. Our sporting clubs are aware of the cost 
involved with resourcing this work and value the contribution ECCT make in 
developing community sport. 

Club Profile captured.
(including membership 
and volunteer numbers) . 

Data collection 
provides baseline 
information 

Baseline data is captured at the time of signing the MOU with each 
organisation (both club and RSO as appropriate).
Ongoing data profiling for our MOU partners and in-depth clubs will be 
completed and reported on by the end of the reporting year. 

1.2 Review  the process of Club 
support work  

Peer review of process 
carried out by partner RST 

Best practice 
tools/initiatives are 
shared. 

W 2 

W 1 

We are yet to determine appropriate projects to be peer reviewed, this will 
be completed by the end of the reporting year. 

The joint RSTs of Sport Gisborne, Sport Hawkes Bay, Sport Manawatu and 
Sport Wellington Wairarapa (also included in this project are Sport Taranaki 
and Sport Wanganui) are currently collaborating on a potential sport and 
recreation workforce (volunteer) project.  Details are still being developed. 

Periodic review of club 
progress after project 
completion to ascertain 
the sustained level of 
change. (Recorded in both 
qualitative and quantative 
format) 

W 3 This will be completed by the end of the reporting year.

Douglas Villa AFC (review progress against volunteer plan) 
Bowls Wairarapa 
Athletics Wairarapa 

1.3 Develop initiatives to increase 
club membership 

Generic and/or Targeted 
“Join a Club” promotional 
campains or initiatives are 
developed. 
ECCT acknowledgement 
achieved 

W 1 Unfortunately the planned open day at Masterton Tennis Centre was 
cancelled due to the weather, however we intend on running a ‘how to run 
a great open day’ workshop that our targeted sports clubs can attend. This 
will be a great opportunity to present and share ideas on what local clubs do 
in this space. Masterton Tennis Centre will present on the previous season 
open day 2013/14 and how the community got behind this, which will then 
lead onto a discussion and sharing of ideas. Our ‘Rejuvenate Your Club’ 
resource will also be available to attendees at this workshop. 
Ultimately this will hopefully lead to a growth in membership and/or 
volunteers associated with that club. 

We are also on target to develop a Junior Player Pathway process for 
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Wairarapa Tennis that will align with Tennis Central which and will identify 
the transitional phases and identify drop off points that can be addressed. 
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KEY OUTCOME 2 
To build the competence and value of club admintrators and volunteers 

Strategy Performance 
Measurement 

Target Outcome Detail 

2.1 Facilitate education and 
training opportunities for club    
administrators.  

Number of workshops / 
training opportunities 

W 4 Due to staff changes and other work commitments, no workshops have 
been held in the first 6 months of this reporting period. 

We have four workshops planned to take place during the next 6 month 
period.   There are: 

‘How to run a great Open Day’: We will deliver half of the content 
and have two clubs present on how they run an open day - what has 
worked for them, followed by an open forum.

‘Volunteer planning toolbox’: How to attract, develop and recognise 
volunteers. 

‘Speed dating 2’: After the success of last years speed dating 
workshop we will again host individuals and organisations so they 
can share ideas that will help support community sport, through a 
series of 5 minute conversations.

‘Club governance training’: This session will be run for our targeted 
RSOs with the emphasis on effective club governance.

It is our intention to make our workshops as fun and enjoyable as can be, we 
want our guests to come away with some satisfaction and knowledge 
regarding the workshop theme. In order to achieve this we will ask the 
participants to provide some feedback regarding the workshop so we can 
monitor the impact and look at ways of improving any areas identified.  

We will also host an RSO lunch where we will all share ideas, findings and 
trends as well as a discussion about what we are doing well, and are the 
current challenges. 
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2.2 Encourage and recognise the 
role and worth of volunteers in 
sport at club level. 

Hold Volunteer 
Recognition / Thanks 
Function to acknoweldge 
volunteers in sport at grass 
roots level.  

ECCT are acknowledged in 
the function 

W 1

W  1 

We acknowledge the work our local volunteers make to sporting clubs and 
schools through Lotto SportMakers. Our emphasis here is recognising best 
practice. 

During this period we have also celebrated the individual volunteer 
commitments of Soli Malatai (Makoura College) and Tai Pirato (Netball). 
Soli Malatai was the recepient of the volunteer award at the Wairarapa 
Secondary School Sport Awards and Tai Pirato at the Wairarapa Maori Sport 
Awards.  

Sport Wellington Wairarapa are sponsors and contributors at both of theses 
events. 

In addition to this we are also in the process of developing a volunteer plans 
for Hockey Wairarapa and Carterton Tennis. 

KEY OUTCOME 3
To ensure a coordinated and collabrative approch to project implemetation

Strategy Performance 
Measurement 

Target Outcome Detail 

3.1 Coordinate / participate in RST 
Programme Staff Forum to 
discuss issues and 
opportunities that support 
club development in the ECCT 
region. 

Annual Forum held, 
attended by the 
Programme Staff of all 4 
RSTs. 

Outcomes recorded 

1 Not applicable at this time - scheduled for the upcoming 6 months
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2014 - 2015 
Strategy Performance 

Measurement 
Target Detail

SPORTS HOUSE
Provide Sports 
House facility 
and services 

Sports House provided

Database of sector links 

Information provided 
for community 

Advocacy for sport and 
physical recreation 
sector 

Sports House 
efficiently 
operating 
providing 
quality services 
to the sport and 
physical activity 
sector 

Up to date 
database 

Stakeholders 
satisfied with 
information 
and advocacy 

The Wairarapa Sports House (WSH) continues to add value to the region having been the preferred 
venue for a host of community activities, from coaching courses and community exercise classes to 
corporate bookings. Currently it houses Sport Wellington Wairarapa staff, the Masterton Primary 
Schools Sport Co-ordinator, Wairarapa Cricket Development Officer, and the Wairarapa Tennis 
Coordinator with room for an additional 6 tenants.  Park Bowling Club also utilizes the WSH PO Box 
for all mail correspondence. 

 Seminar Room  36 bookings 

 Consult Room   Mary Linton – Laser Therapy 

 Small Meeting Room  25 bookings  

 Athlete Assessment Room 12 bookings 

There is continued enquiry from the sector as well as the general public wishing to gain 
information regarding sporting opportunities.  Sport Wellington Wairarapa continues to monitor 
its ‘added value’ factor to our community through its provision of facilities and equipment 
resources.  Of the 73 bookings, 52 have benefitted from either a community rate OR partnership 
arrangement (value = $5,546.50).

The Fun Play Trailer (7 bookings) and other equipment (5 bookings) continues to be 
available to the community. 

Contacts and Information (available on website*) 

  18 RSOs, 45 different sports and 122 clubs* 

  61 Physical Activity Providers* 

  30 Primary Schools and 7 Secondary Schools 

   59 Early Childhood Centres and Education Providers 

Sport Wellington Wairarapa Newsletter was published in September 2014 in the local free paper, 
Wairarapa News, which reaches 20,900 households each issue. 
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Strategy Performance 
Measurement 

Target Detail

VOLUNTEER 
DEVELOPMENT 

Implement 
Coaching and 
Leadership 
Seminars, 
Workshops, 
Courses that 
will encourage 
parents, 
teachers and 
community 
involvement in 
sport 

Number of sessions 8 No sessions held in the first 6 months.
Projects are underway with colleges targeting student leaders and community coaches.  This 
project will be reported in the next 6 months. 

Strategy Performance 
Measurement 

Target Detail

Support 
provided for 
Young People 
to access 
Quality Sport 
and Recreation 
Opportunities 

Support, advice and 
assistance provided to 
interschool sport zones 

Secondary schools 
apply whole school 
community approach 
to planning 

Increased 
participation in 
interschool 
events due to 
event quality 
and more 
opportunities 

1 targeted 
college have 
plans that 
incorporate an 
increase in 
volunteers and 
coaches 

Masterton Primary School Sport Cluster
Successfully completed all 2014 action plan outcomes and KiwiSport milestones.  Support given 
at governance, cluster management and coordinator level.  A 6 month review of the action plan 
was completed in July 14.  A high level of satisfaction was indicated by member schools and the 
collective Principals.   
In 2014, the cluster have experienced a 29% increase (34 (2013) to 44 (2014)) in opportunities 
and a 16% increase in participation (5,569 (2013) to 6,451 (2014)). 

We are currently engaging with South Wairarapa Principals to encourage engagement in a 
similar project for 2015.   

Work is underway with Wairarapa College with a sport specific (Netball) coaching plan and 
strategic plan.  Feedback surveys have been completed for coaches and players as part of the 
planning process.   
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MEETING OF 
SPECIAL PROGRAMMES COMMITTEE 

commencing at conclusion of RST six monthly meeting 
19 February 2015   

- approx 2.30/3.00pm 
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MINUTES OF THE MEETING OF THE SPECIAL PROGRAMMES COMMITTEE  
OF THE EASTERN AND CENTRAL COMMUNITY TRUST INC.,  

HELD IN THE TRUST OFFICES, RUSSELL STREET SOUTH, HASTINGS,  
ON THURSDAY 27 NOVEMBER 2014, COMMENCING AT 11.00 a.m. 

COMMITTEE MEMBERS PRESENT: 
Margaret Millard (Chair), David Lea, Geoff Milner (arrived approx. 11.40am), Mark Kilmister and Ron 
Garrod 

IN ATTENDANCE: 
Anna Hansen and Bruce Mills (Trustees), Jonathan Bell (General Manager), Kelie Jensen (Trust 
Secretary), Bev Watkins (Donations Manager), Neil Attapattu (Donations Assessor) during relevant 
parts of the meeting. 

1. Welcome and Apologies 
Margaret Millard opened the meeting. There were no apologies.     

2. Draft Minutes of the Previous Meeting & Matters Arising 
The Committee considered the draft minutes from the meeting held on 18 September 2014 
(as tabled) and noted: 

Point 17: please add surname for Mark Curr re contribution to Sports Wairarapa. 
CORRECTION

2.1 RESOLUTION 
The Committee resolved, subject to the above correction, to approve the minutes of the 
meeting held on 18 September 2014 as a true and accurate record of the meeting. 
D Lea/R Garrod 
CARRIED 

There were no matters arising.

3. Regional Sports Trusts (Agenda Item 6) 
The Committee noted:  

RST Manawatu Strategic Plan priorities indicate a real shift in direction to 
recreational/community activities with “sport” only priority #5.
M Millard, D Lea and B Mills attended Manawatu Sportsperson of the Year and Sport 
Volunteer Awards.
B Mills attended Manawatu Cricket meeting – they will likely be looking for 
significant funding.
M Kilmister and J Bell attended Sport HB AGM.

4. Capacity Building Initiatives (Agenda Item 5)  

Volunteering Hawke’s Bay Project:  
J Bell attended meeting – trial with the bowling club went well – the toolkit was the 
prompt for several initiatives the club had begun, including collation of internal 
strategic documents.
Riding for the Disabled are not ready for the toolkit; J Bell has asked Renata from 
VHB to find another organisation.

111

patriciad
Typewritten Text
back to
contents



Concerns raised that an organisation should be able to use the toolkit without 
having to rely on VHB to facilitate.  Response: initial point of difference for the 
toolkit was that it would be facilitated, ie: those that don’t need a facilitator 
probably don’t need the toolkit.  Potential to put the toolkit on ECCT website? 
ACTION ITEM
Hope is that other Volunteering orgs around the region will also take on the project.  
ECCT will also budget to fund facilitators next year – ideally there will be a list of 
facilitators/consultants that an organisation can choose from.  ACTION ITEM

Hawke’s Bay Funders Forum Audit Initiative:  
N Attapattu attended – looking at potential to set up a hub for accounting/finance 
support etc.
J Bell attended meeting of Napier community groups hosted by Paul Faleono of NCC; 
groups identified compliance, audit/accountancy costs as #1 challenge.  Noted 
recent changes to Charities Commission requirements; also ICANZ initiative to send 
younger grads with lower charge-out-rates.
Definitely a need, but Volunteer HB rather than funders should do it – they are 
neutral and nationwide.  J Bell: plan is for funders to begin and another organisation 
to pick it up.

5. Underwriting Proposal (Agenda Item 4)  
The Committee considered the proposal and noted:

If successful the event will result in $60K profit, if not, potential loss of $70K – they 
are not seeking a donation, but a group of organisations to underwrite the $70K. 
Consider a Guarantee Against Loss (GAL) – based on successful BayTrust model. 
Presentation demonstrates the importance of WOW to the Wairarapa.  Also, very 
professional management compared to 2011 when run by amateurs and the event 
lost $300K. Have really tightened up on contracts with pilots re weather etc.  Also 
noted that the $300K loss does not reside in the current organisation.  
Concern raised that even this revised proposal is outside the direction given by the 
Board at the Sep Trust meeting ie: up to $10K for non-commercial event.   
Weather would be the main issue, but decision not to limit conditions other than 
“an outside event beyond their control”.  It’s in WOW’s interest to make a profit and 
also self-regulating in a sense, ie: if incompetence, we won’t fund again. 

5.1 RESOLUTION 
The Committee resolved to make a recommendation to the Board to support Wings Over 
Wairarapa in the form of a Guarantee Against Loss of up to $20,000 and that we develop a 
contract between both parties stating the grounds under which we will pay the amount and that 
from an internal audit perspective the GAL will be a conditional donation that will be written 
back if there is no loss.  
D Lea/M Millard  
CARRIED 
Against: M Kilmister 

6. Science Program (Agenda Item 3) 
An amended application was tabled from Active Minds Aotearoa – they did not receive other 
funding expected and are now requesting $83K from ECCT. 
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The Committee considered the two applications 1) National Science Technology Roadshow – 
Science Club Project and 2) Active Minds Aotearoa, and noted: 

Two very different projects – do not need to consider one against the other, can 
choose to fund both, in fact fantastic to receive two science projects. 
Active Minds Aotearoa: a new organisation so doesn’t have financials, but extensive 
budgeting; great marketing; Palmerston North based; request is essentially for seed 
funding with a plan to be self-sustaining after one or two years; focus on younger 
children when our initial goal was a project for 10-13-year-olds; concern that it may 
be commercial – at least has potential to run as a business; see potential link to 
House of Science in Tauranga; concern about the increase in ask to $83K, if others 
aren’t willing to fund there isn’t enough buy-in and we shouldn’t fully fund; 
application came in as a donation but Rose thought it was a fit for the SPC.   
National Science Technology Roadshow – Science Club: under financial pressure, 
but has long history; rural based, which is what we initially wanted – idea is for pilot 
project in Waipukurau, then roll-out to regions; the key is “pilot project” – we are 
willing to invest, but won’t know until done if it meets our needs, ie: want to be able 
to tailor it and ongoing funding is not a given. 

6.1 RESOLUTION 
The Committee resolved to make a recommendation to the Board to support the National 
Science Technology Roadshow – Science Club pilot project with a donation of $34,000.  
M Kilmister/D Lea  
CARRIED 

6.2 RESOLUTION 
The Committee resolved to make a recommendation to the Board to consider the Active Minds 
Aotearoa application under the Donations Agenda at this afternoon’s meeting.  
D Lea/M Kilmister  
CARRIED 
Note that subsequent to the SPC meeting, Active Minds Aotearoa decided to review their 
entire project and will resubmit to the January meeting.   

7. Summer Reading Programme 
Nothing to report.  

8. Maths is Fun  
Nothing to report.  

9. Other Business 
Nothing to report. 

10. Closure and Next Meeting 
The upcoming meetings of the Special Programmes Committee are: 

12.30pm, Thursday, 29 January 2015 – Next Special Programmes  
26 February 2015 – Special Programmes Committee meet with RSTs at ECCT.

Meeting closed at 12.38pm.
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