
SPECIAL PROGRAMMES COMMITTEE MEETING 

1.00pm Wednesday, 27th April 2016 
Eastern & Central Community Trust Board Room 



AGENDA FOR A MEETING OF THE SPECIAL PROGRAMMES COMMITTEE, 
 TO BE HELD IN THE BOARD ROOM, 102-104 RUSSELL STREET SOUTH, HASTINGS, 

ON WEDNESDAY, 27th APRIL 2016, COMMENCING AT 1:00 PM.  

1. WELCOME AND APOLOGIES 

2. SCIENCE PROGRAMME pages 2-51 
a. Future direction 
b. Application received for May meeting 

3. CAPACITY BUILDING INITIATIVES 
a. Verbal report on Wheelhouse initiative update 

4. REGIONAL SPORTS TRUSTS pages 52- 56
a. Minutes of meeting held 18th February 2016 
b. Future engagement  

5. SUMMER READING PROGRAMME 2016 pages 57-98 

6. MATHS IS FUN pages 99-119 
a. Application for Consideration and recommendation to Board 
b. External Review  

7. ANY OTHER BUSINESS: 

8. CLOSURE 

Please Note; A light lunch will be served from 12:00 noon for those attending 
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Report type:   Special Programmes Committee Decision Papers 

Recommendation: The SPC considers the recommendations from staff for the future 
commitment to the Science Pilot and a recommendation for funding.  

Agenda Item:   2

Subject:   Science Roadshow Pilot 

Responsible for the report: General Manager 

Purpose of report: To provide information to the SPC on the Science Roadshow pilot  
and a recommendation for multi-year funding. 

Jonathan Bell 
General Manager 

April 2016

Back to Agenda 
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Donation Evaluation

Organisation Name: National Science Technology Roadshow Trust Board  
Geographic Location:  Regional 
Request No:  24836     Applicant No:  6245 
Sector: Youth 
Application Type: Special Application 
Tax Status: Tax-exempt (charity)    Legal Status: Charitable Trust 

Principal Officers/Personnel/Trustees 
Contact: Ian Kennedy
Address: PO Box 12662

WELLINGTON 6144 

Chairperson: Richard Hartshorn
Secretary: Carolyn English
Treasurer:
Secretary/Treasurer:

Aim of Organisation 
 To inspire the people of Aotearoa, New Zealand with the wonders and relevance of science, enabling them to engage 
with their world, so they will be science savvy citizens and innovators of the future.  This project (Science Club) is specific 
to the Eastern and Central Community Trusts region and builds on the successfully completed pilot undertaken in 2015. 

# of Staff: 8 # of Volunteers: 1800
# of Members: 0 Established: 15/11/2007
# of Beneficiaries: 70000

Current Application 
Project Description 
We want to take the processes and learnings from the Science Club pilot (2015) and offer Science Clubs to all primary and 
intermediate schools across the Eastern and Central region.  

Project Costs 
Description Total Amount Other Funding Requested Recommended
Operating expenses -
pgms/resources/expenses/training 

$63,318 $2,875 $63,318 $60,443.00

Project Income 
Other Funder Amount Decision Date Confirmed
ECCT residual from pilot project $2,875 31/01/2016

Shortfall Raising Description
Reduce services/cut back on delivery.

Previous Funding
Year Application type Amount Project
2014 $34,000 the Science Club Pilot
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Financial Position 
Financial Year: 31/12/2014

Revenue
Income $847,639
Total $847,639
Expenses
Expenses $987,078
Depreciation $113,458
Total $1,100,536

Term Assets
Fixed assets $305,253
Total $305,253
Current Assets
Current assets $498,197
Total $498,197
Term Liabilities

$
Total $0
Current Liabilities
Current liabilities $135,172
Total $135,172

Net Income: $-252,897 Net Assets: $668,278

Tagged Funds 
Description Amount
All for exisitng Roadshow activities $363,025

Notes: The organisation has made two significant loses in 2014 and 2013. Even with depreciation added back the 
organisation would have made a $139k loss in 2014. Sponsorship income dropped from $351k to $103k between the two 
years. The losses have been absorbed through cash reserves however this is not sustainable over the medium term. The 
balance sheet shows a more positive picture with $422k in cash assets. The organisation also owns its premises which has 
a depreciated net book value of $162k. Current ratio is good at 3.7 however the Statement of Uncommitted Funds shows 
it to be negative $36.9k. This raises some serious concerns regarding the short to medium term financial viability of the 
organisation. 
Accounts prepared by: Audited by Chartered Accountants 

Visits
Visit Date Purpose of Visit
14/11/2015 Site Visit - Science Club Fair

Comments and Analysis 
Advisor: Neil Attapattu Policy: Meets Policy

Project Background 
Science Clubs are an initiative of ECCT. During 2015 we successfully piloted a programme based on 8 schools in Central 
Hawkes Bay. We will take the learning from that and offer this opportunity across your region through locational 'hubs'. 
See the attached document for more details. This work fits nicely within the mandate of National Science Technology 
Roadshow Trust. We bring our experiences, resources, development capabilities and networks in support of this initiative. 

Project Management 

The National Science Technology Roadshow Trust (NSTRT) 

This is a reputable organisation that has been operating for over 25 years. It is governed by a board of 6 and employs 8 staff. 
5 of the trustees come from a range of educational and science based back grounds ( A professors of physics, a 
professor chemistry, A assistant principal, and 2 education consultants). One trustee, Anthony Brice is a international 
business person and company Director. He has also held the position of NZ Trade Commissioner in Singapore. Ian Kennedy 
is the organisations director. Ian has over 12 years experience as a secondary school science teacher. He has held roles as 
Vice-President of the Australasian Science and Technology Exhibition Network and has been Treasurer of Association of 
Science and Technology Centres (NZ). He has received a Royal Society of New Zealand medal in recognition of his services 
to science and technology promotion and education and was also CEO of Joule - New Zealand's Science and Technology 
Promotion Hub. He has also served on UNESCO (NZ) Science Sub-commission.  
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The organisation delivers the Science Road Show which is a mobile science discovery centre that travels NZ, bringing a range 
of interactive science and technology exhibits into communities. Historically the Road Show has been funded by corporate 
sponsorship (including from Telecom and Fonterra in the past). Over recent years the organisation has been struggling to 
obtain sponsorship. In 2014 sponsorship dropped from $351k to $103k. The organisation has been eating into its retained 
earnings to keep the project afloat.   The other main programme the organisation delivers is the Sir Paul Callaghan Science 
Academy. This is a four day professional development programme that aims to build excellence in the teaching of science. 
It is run through out the country and has recently been supported by Min of Ed funding allowing the courses to be delivered 
for free. All indications point to quality science based programmes being delivered. The organisation has the experience, 
resources and expertise to deliver sound science based educational initiatives.  

 An area of concern, is the short to medium term financial viability of the organisation. 2014 results show a $253k loss and 
the Statement of Uncommitted Funds show a negative position. At the time of writing this report 2015 results was being 
finalised (note: year end is December for this organisation). Ian Kennedy advises that the key reason for this is the drop in 
sponsorship funding for the Road Show initiative. He advises that in need the organisation would pull programme to ensure 
financial viability.  

 The organisation was contracted to complete a pilot project for ECCT with a budget of $34k. On the face of 
it, considering what was delivered (developing 25 science activities, sourcing and delivering material associated with 
activities, running training sessions for schools to create initial science expos, running training sessions for science club 
leaders, developing and delivering training in group management, runnung follow up sessions with leaders, planning and 
delivering the A&P stall with assistance of the Roadshow truck etc)  this figure appears very light. The organisation 
completed the pilot under budget. This gives ECCT a level of confidence in the trustworthiness of the organisation and 
confidence that their pricing is kept lean. 

Community Needs and Benefits 

A 2012 Education Review Office Report advised that only 27% of primary schools nationally had science programmes that 
were considered effective. It stated that science programmes had not changed nor improved since 2004 in 
schools. Problems included lack of teacher confidence and capability in teaching science, and the limited opportunities for 
high quality professional development. Other areas of concern were the quality of initial teacher education in teaching 
science; developing teaching that consistently improves students' scientific understanding and thinking; and the assessment 
and self review of science programmes. Education Review Office chief review officer Dr Graham Stoop said children were 
not being given the best opportunity to discover the world around them. "We need to improve the way we teach science 
to our young children to help them succeed in an economy increasingly based on knowledge and innovation."

ECCT's Pilot Science Project - 2015

ECCT identified that student engagement in science was lacking in the primary school aged sector. To help address this issue 
the National Science Technology Roadshow Trust was engaged to initially complete a feasibility study and then in 2015 it 
was contracted to deliver a pilot programme in Central Hawkes Bay with 9 primary schools.  

 The programme objectives ECCT established were: 

1. Increase young peoples interest and engagement in science. 
2. Sustained community commitment and local support for science in schools 
3. Stimulate science engagement in schools and the community 

Science Clubs in schools was seen as the vehicle in which objectives 1 and 2 would be achieved. Science Clubs were 
established in 8 of the 9 schools (The Terrace school pulled out due to some internal issues). NSTRT met with the Principals 
of each school, ran workshops for teachers so that they could run science expos to help attract potential club leaders 
(generally parents of students) and  then ran training days for Leaders. At the end of the first term NSTRT met with leaders 
and obtained feedback and obtained progress updates. NSTRT developed and supplied science activities Term by Term with 
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a total of 25 activities delivered for the year to each club. Although NSTRT provided the activities and training, each school 
had the flexibility to run the programmes as they saw fit. This resulted in 1 school running science as an elective within 
normal school hours and another running the science activities within the whole school as part of its curriculum. Most 
schools ran clubs during the lunch hour. Frequency of meetings varied from school to school. Most clubs kept students to 
the recommended 20 per club. Giving schools this level of flexibility allowed them to create logistical solutions that met 
their individual needs and challenges. Some schools did not use all the 25 activities supplied and have "banked" some 
activities for use in the following year. 

Public Events was seen as the vehicle in which objective 3 would be achieved. Initially it was envisaged that NSTRT would 
deliver 2 public science events and a mini expo displaying work completed by the students. After obtaining approval 
from ECCT's GM, NSTRT delivered this differently to what was originally agreed. They held a stand at the local A&P show. 
The stand show cased 7 of the 8 science clubs activities, had interactive displays, had a live show from the Science Road 
Show and ran a "Science Passport" competition where participants had to ask 4 out of 6 listed businesses (at the show) a 
science based question related to their business. Their "passport" was then stamped by the business and once they had 4 
different stamps they were eligible for a prize draw. The clubs show casing their work allowed students to be the "experts" 
on the day explaining to the public what their projects are about. 

 Based on parent and teacher feedback it appears objective 1 was well met. The assessor contacted 4 school principals and 
1 club leader. All stated that the club activities ignited the students interest and engagement in science. One club adopted 
a science finger print activity into a  "who done it" investigation that resulted in the whole school taking an active interest 
in the activity. Most schools reported that the activities created and supplied by NSTRT was well planned and thought 
through. Some of the challenges the club leaders found was that junior students required more of their time leaving senior 
students short in terms of support. One school over came this by running different sessions for junior and senior students. 
Senior students assisted the leaders in running the junior sessions. This had the added benefits of ingraining the knowledge 
gained by the senior students through teaching the juniors. It also assisted to develop communication and social skills 
between the junior and senior students. 

 Objective 2 is harder to measure. Most schools indicated that securing club leaders outside of school teachers was a 
challenge and if it wasn't for a key teacher (usually the principal or deputy) then the clubs may not have been sustained. Of 
the 8 schools partaking only 2 had parent leaders. If this was a measure of objective 2, then the result was poor. Some 
parents who did partake advised that it was a large commitment and challenging to manage. They stated that doing it for 
more than 2 Terms would have been too much for them. The principal of a low decile school advised that it was hard to 
secure parent leaders from his community as many did not enjoy school themselves and or they may feel that they don't 
have the knowledge and skills to do it even if they wanted to. That said some activities were designed for students to take 
home and obtain parental support. Flemington School (decile 9) reported that parent feedback was that the clubs had 
increased their children’s interest in science.  

 Based on feedback from principals the A&P stand was successful in contributing to objective 3. The stand had 530 visitors 
throughout the day. The "passport" activity resulted in students and community members interacting with local science 
based bushiness. This resulted in one of the participating businesses voluntarily donating more prizes to the "passport" 
draw. ECCT trustee, Anna Hansen who attended the A&P event reported that the stand was very well occupied by vistors 
during her visit. Anna advised that "...there was a buzz about science - it looked great fun and the kids thought science was 
'cool'."   Anna also made mention of the fact that the event had no signage acknowledging that ECCT sponsored the event. 
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 Outside of ECCT's objectives the programme has had some additional unintended benefits. These include: 

Takapau School incorporated the activities into their school curriculum resulting in all children (130)  partaking in 
science. 
Developed the confidence and skills of teachers to deliver science education in a meaningful way 
Teachers in some schools taking club activities and ideas and incorporating it to the wider classroom  
Some teachers enrolling in specialised science training 
Schools incorporating the Science Road Show and other Science based destinations (eg planetarium) as part of 
their school outings 

Some challenges with the programme include: 

Schools finding it challenging to get community / parental support to lead the clubs 
Often the success of the club is dependent on one key person (usually the principal or teacher) 
Finding an appropriate time to run the club (lunch times not long enough) 
Teacher / leader delivery is often the most crucial element in engaging students - the programme does not 
evaluate the effectiveness of the teacher / club leader 
Although allowing each school the flexibility to run the clubs as they see fit, is a positive, there remains a risk / 
possibility that other school demands could end up taking priority over the clubs, leaving ECCT's investment 
redundant within that school.  

Moving Forward - 2016
NSTRT have proposed rolling the programme out to the rest of ECCT's regions in 2017. To do this they need to lay the ground 
work for it in 2016 (refer attached document tittled Science Club Programme - Response to meeting with Neil Attapattu 
20/3/2016). Their proposal consists of 3 stages: 

1. Continue with the existing schools in Central Hawke's Bay and add 2 more schools to the group. It is envisaged 
this group will be utilised for testing activities and ideas one year ahead of delivering the same programme to 
other schools in the greater ECCT region. - Cost $18,420 + GST 

2. In term 3, contact 320 schools across ECCT's region with the aim of obtaining 50 schools wanting to take part in 
science clubs for 2017. This would include training teachers from participating schools on running a In-
school Science Expo. - Cost $5870 + GST 

3. "Pilot a science Connections Truck event in Levin (as part of a school holiday programme), Gisborne, Hastings and 
Carterton (as part of their respective A&P shows). This will mostly fullfill the community part in objective 3. In 
addition to this it will promote the science clubs for 2017 and creates opportunities to connect with other 
community groups. It aims to attract a total of 3000 people across the 4 events   - Cost $39,028 +GST  

Stages 1 and 2 appear a logical step forward from the pilot to roll out the clubs to the rest of ECCT's region. The assessor 
has some reservations regarding stage 3. The main reason for this is that generally speaking, one off events tend to only 
spark interest for a limited time as opposed to having a long lasting effect on participants. Considering this in line with the 
proposed cost, there is some doubt as to the value of this stage. Unlike the A&P stand held during the pilot, these events 
will not have students show casing their science activities and interacting with other community groups. That said, there 
will no doubt be children attending the truck as part of the A&P show. Assuming some of these children's schools are 
partaking in clubs for 2017 this may attract members. 

2016 And Beyond 
NSTRT have not formally established a set plan or longer term strategy as yet. They have stated (refer report titled Science 
Club Pilot (2015 to 2020)) that "...this project will become much more sustainable if we look at it over a five year time 
horizon. Over this period we would expect: 

Schools will grow their own investment (PLD and other resources) in classroom science and make this the 
sustainable proposition. 
Science Clubs in schools either slowly diminish (as classroom science is now happening with community 
involvement and support) or thrive based on sheer enthusiasm of individuals and / or the community. 
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Science Events continue via local mechanisms (eg. Learning and Change Network) celebrating what is happening 
or providing a forum for dialogue or special interest focus." 

This suggests that at the end of the five years the programme could be stopped or phased out as the science education 
need would have been full filled. If it is ECCT's intention to phase out the project, then some structure needs to be developed 
around the above mentioned expectations. This structure should include some clear outcomes and milestones which are 
measurable on a year by year basis. This will give ECCT the confidence that the project is on track with full filling this 
community need (thus allowing the project to be phased out). This may also involve an external evaluation of the 
programme in perhaps year 3 or 4. 

NSTRT have indicated (refer page 6 of report titled Science Club pilot report) it would cost $69k pa to support 50 clubs 
throughout ECCT's region. Further to this, it suggested 3 delivery options that cost between $45k pa and $100k pa for 
hosting of public events. Based on figures provided, the project could cost ECCT in excess of $600k over a 5 year term.  This 
is a sizeable investment that needs some structure to help ensure we are delivering on expectations.  

General Comments 

 Overall the pilot project appears to have achieved its key purpose of getting students engaging in science. A sound level of 
trust and confidence has been established with NSTRT in terms of its ability to deliver quality programmes and associated 
resources at a very conservative price. It is clear that the schools partaking in the pilot value the programme and are keen 
for it to continue. Events which include the Science Truck (A&P stand) certainly engage the community however whether 
or not this is able to deliver a sustained interest and engagement with science within the greater community is debatable.    

 In assessing this project, the assessor sort the assistance of qualified education programme evaluator and school principal, 
Tim Nelson (St Marys School Carterton, formaly from Lake View School Masterton). Some of the following 
recommendations / suggestions relating to ongoing evaluation have come from a direct result of conversations with Mr 
Nelson.  

 Recommendations: 

That the SPC or ECCT Board discuss and provide staff guidance around the following:  
o Confirm ECCT's longer term intention with this project. Are we looking at this as a 5 year project or a 

longer term project similar to the Summer Reading and Maths is Fun programmes? 
o In the event ECCT decides this is a 5 year project then:  

The Board agree to the overall budget it is prepared to commit to this project for the remaining 
term. This will assist in reducing surprises by either party while also assisting ECCT with it's 
medium term budgeting requirements. It will also allow NSTRT with its strategic planning for 
ensuring science education in schools become self sustaining (i.e a higher amount of funding 
may be required in year 3 with reducing amounts in year 4 and 5). At a bare minimum ECCT 
needs to advise NSTRT as to what level of funding (if any) will be provided for 2017. Without 
this the work (and associated cost) proposed for 2016 will be futile. 
Provide staff with a mandate to engage NSTRT in preparing a strategic plan towards ensuring 
science in schools move towards being self sustaining over the remaining 3 years. The plan 
should include the establishment of measurable milestones to be achieved on a year on year 
basis. Assurance of ECCT's continued funding could be loosely / flexibly based on the 
achievement of these milestones. This strategic plan would then be approved by ECCT's Board 
ideally no later than the September Board meeting. 

o Confirm whether it is acceptable to ECCT for schools to elect to not have science clubs but utilise the 
resources as part of its day to day curriculum. 

o A MOU or similar be created between NSTRT and the participating schools. This should include  a 
minimum number of club days held is agreed upon. This will help to protect ECCT's investment in the 
clubs and ensure that schools do not end up storing the resources without it being used. 
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o In consultation with NSTRT a reporting template be created that includes appropriate surveys 
completed by students, club leaders, teachers and parents as well as some component that at least 
monitors the quality of the club leaders delivery (Note: Tim Nelson strongly urges the use of student 
surveys. He advises that these should be anonymous, have clear and easy to comprehend questions 
tailored to the age group with questions that are scale based (i.e. 1 to 10 or draw a line on a bar type 
response) as opposed to requiring worded answers. 

o Provide guidance on ECCT's desire to fund one off science based community events (eg the proposed 
science truck) which do not include science club members demonstrating their knowledge / science 
projects. 

o Guidance on whether ECCT requires some level of protection around NSTRT's overall financial position 
(for example drawing down funding approved in tranches spaced over intervals of time or receipt of 
invoices / obtaining budget / cash flow forecast). The key risk for ECCT in the event that full funding has 
been provided and the organisation later goes into liquidation, is that our funding could be lost without 
the delivery of the programme. 

Approval is recommended for NSTRT's proposal for 2016 subject to the above. 

Recommended Amount 
$60,443 for operating costs 
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Decile No of 
Clubs 
held in 
the 
year 

Average 
no 
attending 
vs School 
Roll 

% of 
students 
taking 
part 

Parent / 
Teacher 
Leader? 

How many 
community 
volunteers 

Childrens 
engagement 
Score (1 low 
10 High) 

comments

Takapau 4 130/130 100% T 0 Ran as part of 
curriculum 

Sherwood 
School 

8 16 22 /35 62% T 0 10

Otane 4 25 15 / 27 55% T 2 9
Flemington 9 21 40 / 80 50% P 3 9
Ongaonga 
School 

6 19 /113 17% T 0

Pukehou 6 15 15 / 96 16% T 1 9
Waipawa 5 16 22/163 13% T 0 9
St Josephs 
School 

6 8 / 87 9% P 0
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Report type:   Special Programmes Committee Decision Papers 

Recommendation: The SPC considers the recommendations from staff for future 
engagement with the Regional Sports Trusts and a recommendation 
for funding of $340,000 for the 2016/17 year.  

Agenda Item:   4

Subject:   Regional Sports Trusts 

Responsible for the report: General Manager 

Purpose of report: To provide information to the SPC on future engagement levels 
with the RST’s and  a recommendation for funding. 

Jonathan Bell 
General Manager 

April 2016

Back to Agenda 
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DISCUSSION PAPER 

To: Special Programmes Committee 

From: Jonathan Bell, General Manager 

Date: 18 April 2016  

Re: Regional Sports Trusts – funding and engagement 2016/17  

Purpose 

1. This memo proposes donations amounts to RST for 2016/17 and an engagement plan for the 

Regional Sports Trusts for the next 2 years for Special Programmes Committee discussion.  

Background 

2. In March 2015, the SPC agreed a new approach for managing Regional Sports Trusts 

donations from 2015/16. This approach reduced compliance and provided RSTs with more 

flexibility to respond to community needs.  

3. A Memorandum of Understanding between ECCT, RSTs, and Sport NZ was signed in August 

2015 and new outcomes funding processes developed to implement this (e.g. donations 

agreements, reporting templates, meeting documents, etc). Under this process, RSTs can work 

on any project that fits with the agreed Focus Areas and then report back on the difference their 

work has made. The Focus Areas will be in place until 2020. 

4. Feedback on the new process from RST has been very positive. The outcomes focus and high-

trust approach is appreciated and they would like their other funders to adopt similar models. 

The reduced reporting and streamlined approach is appreciated. 

5. There have been a number of issues identified which we believe the proposed engagement 

plan will address, in particular;

1. What levels of engagement are now appropriate between the RST’s and ECCT,

2. What content/information is now appropriate in specific meetings, and

3. Time commitments for both ECCT and RST staff, and Board members 
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2016/17 Funding Arrangements 

6. RST’s would like the outcomes based funding model introduced in 2015/16 to be continued. 

This means that RST’s apply for operational funding, and will deliver the outcomes identified in 

the MOU (see Attachment 1).  

7. Funding amounts recommendations are to be discussed by the Special Programmes 

Committee Meeting in April 2016 and approved at the May 2016 Board meeting. In the last 

three years ECCT has provided the following donations to RSTs: 

RST Amount ($) 

2012/13 2013/14 2015/16 TOTAL 

Sport Hawke’s Bay (ops) 94,800 101,120 106,120 302,040 

Sport Manawatu (ops) 94,800 101,120 106,120 302,040 

Sport Wairarapa (ops) 52,800 56,320 61,320 170,440 

Sport Gisborne (ops) 57,600 61,440 66,440 185,480 
Sport on the Move 30,000 30,000  60,000 

Crackerjacks   15,000 15,000 

TOTAL 330,000 350,000 355,000  1,035,000 

8. It is recommended that ECCT continue with similar funding arrangements (amounts, outcomes, 

model, etc.).

RST Engagement 2016-2018 

9. There seems to be emerging, different levels of engagement between the RST’s and ECCT at 

an operational and Governance level. We would recommend the following levels of 

engagement. 

1. Annual meeting/workshop with ECCT and RST staff to discuss and explore other 

opportunities in working together. This meeting/workshop is seen as adding value to 

both organisations and the agendas are more often than not developed and agreed to 

by the RST staff. 

2. Annual meeting with RST CEO’s and Special Programmes Committee to review the 

year, accept annual reports and have a strategic discussion on future issues which 

may impact on the RST’s and ECCT funding. 

3. Annual meeting with ECCT Board and the Boards of the respective RST’s when ECCT 

holds its APM in a region. For example, the APM in Gisborne in August provides an 

opportunity for the Chair and CEO of Sport Gisborne/Tairawhiti to present their vision 

of the future and identify any opportunities/issues at a more strategic level. 
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Next Steps 

10. Timeframes and responsibilities for the engagement work are: 

When What Who 

April 2016 Funding recommendations for RSTs agreed. SPC 

May 2016 RST donations for the 2016/17 financial year approved Board 

30 Jun 2016 2015/16 Services completed / donations spent  

1 Jul 2016 2016/17 Services start / donations begin  

Aug 2016 Gisborne APM Meeting – strategic discussion  SGT Board, ECCT Board 

19 Aug 2016 Annual Reports from RST’s due with ECCT RSTs 

22 Sep  2016 Annual Report Meeting – strategic discussion SPC, RST’s 

Oct 2016 Meeting/ Workshops – operational meetings   RST staff, ECCT staff 

March 2017 MOU Focus Areas Reviewed & Confirmed SPC/Board 

April 2017 2017/18 Funding recommendations for RST agreed SPC 

May 2017  2017/18 RST Donations approved Board 

30 Jun 2017 2016/17 Services completed / donations spent  

Recommendations 

It is recommended that members of the Special Programmes Committee:
See paragraph 

1. agree to recommend to the Board that $340,000 be provided to the Regional 

Sports Trusts for operating costs in 2016/17. 

10, 11 

2. note that 2016/17 funding model for Regional Sports Trusts will continue as 

in previous year.
6,8 

3. agree the approach for engaging with the Regional Sports Trusts from 2016-

2017 and the timeframes for implementing this.
9,10 
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Work Areas  2016-2020 

Areas that we agreed to collectively focus on in our Memorandum of Understanding across the next 
five years are: Capability and Capacity, Youth, and Sports Leadership. 

Goal Strong Sport and Recreation Sector 

Focus 
Areas 

Capability & 
Capacity 

Youth Sport Leadership 

What we 
want to 
see 

Strong and thriving 
sport and recreation 

organisations.  

Quality sport and 
recreation delivery 

that meets the needs 
of participants. 

Sport and 
recreation 

approaches that 
are child and 

young person-
focused. 

RSTs are involved in 
decisions and projects 

affecting sport and 
recreation. 

RSTs are sharing 
knowledge and insights 

with each other and their 
communities to improve 
sport and recreation in 

their regions. 

Formal Indicators for focus areas have not been developed yet. Things that have been identified 
as important included: 

1. Capability & Capacity: Sound business practices in place; recruitment & retention 
of quality volunteers, coaches, staff; satisfied participants; quality, participant 
focused programmes; good sports delivery; engaged & connected clubs; learning 
cultures; collaborations & partnerships. 

2. Youth: Youth-centred approaches; participation & satisfaction rates; quality youth-
focused programmes; right-development pathways; learning, development, and 
enjoyment focus; quality competitions; soft skills development (e.g. confidence, 
enjoyment, resilience, team-work); social connections; engaged young people e.g. 
‘buzz’; inclusive practices including supportive clubs, schools, & communities. 

3. Sport Leadership: influence, collaborations, and insights; best-practice knowledge 
development & transfer; a better connected sports sector; RSTs & organisations 
participating and having a voice in local decision making; community & local 
knowledge; partnerships, resource sharing, shared services, & joined up 
approaches. 
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Report type:   Special Programmes Committee Decision Papers 

Recommendation: The SPC considers and confirms the Summer Reading Programme 
Application. 

Agenda Item:   5

Subject:   Summer Reading Programme 

Responsible for the report: General Manager 

Purpose of report: To provide information and the application for funding for the 
Summer Reading Programme to the SPC . 

Jonathan Bell 
General Manager 

April 2016

Back to Agenda 
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Donation Evaluation

Organisation Name: Summer Reading Programme  
Geographic Location:  Regional 
Request No:  25001     Applicant No:  4847 
Sector: Community Wellbeing 
Application Type: Education Initiatives 
Tax Status: Tax-exempt (charity)    Legal Status: Not a legal entity 

Principal Officers/Personnel/Trustees 
Contact: Sue Fargher
Address: Waipawa Library

P O Box 127 
WAIPAWA 4240 

Chairperson:
Secretary:
Treasurer: Brian Tremewan
Secretary/Treasurer:

Aim of Organisation 
 To increase, encourage and stimulate children to enjoy reading. 

# of Staff: 0 # of Volunteers: 6
# of Members: 28 Established: 01/01/1998
# of Beneficiaries: 10230

Current Application 
Project Description 
ECREAD'N is a cooperative of public libraries of the ECCT region that collectively develop and deliver community reading 
and literacy programmes to children of all ages, ethnicity and cultures.  

Project Costs 
Description Total Amount Other Funding Requested Recommended
Programmes - Reading programmes $246,582 $3,000 $243,582 $226,000.00

Project Income 
Other Funder Amount Decision Date Confirmed

$

Shortfall Raising Description

Previous Funding
Year Application type Amount Project
2010 $185,000 E C Read'n programme for 2010
2008 $220,000 E.C.READ'N programme for 2008
2009 $180,000 Summer Reading Programme
2011 $212,000 EC Read'n programme for 2011
2007 $200,000 reading programmes
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Financial Position 
Financial Year: 

Revenue
Total Income $252,832
Total $252,832
Expenses
Total Expenses $229,404
Total $229,404

Term Assets
$

Total $0
Current Assets

$
Total $0
Term Liabilities

$
Total $0
Current Liabilities

$
Total $0

Net Income: $23,428 Net Assets: $0

Tagged Funds 
Description Amount

$
Notes: The organisation made a surplus in 2016. This is a first for the organisation. Key reason for this is that under ECCT's 
Board's direction the organisation scraped the College age reading programme which saved them $11k. Other costs were 
saved by making cuts in areas of spending including librarary decorations for the programme. The organisation was also 
able to secure incentive prizes from a supplier at a significant discount to previous years. The organisation has listened to 
ECCT's request for providing the accounts in a format more in line with NZICA standards. 
Accounts prepared by: Reviewed by Suitably Qualified Person 

Comments and Analysis 
Advisor: Neil Attapattu Policy: Meets Policy

Project Background 
To provide reading programmes in the 28 libraries in the ECCT region and thus benefit the children, families and whanau 
of this area. The programme is designed to be accessible to all children beyond the walls of the library. Reading gives 
children the skills to realize their potential to grow and meet the demands of the modern world. 

Project Management 
The programme is run by a committee of librarians headed by Sue Fargher (Central Hawkes Bay District Librarian). The 
committee is responsible for the content and resources of the programme. This is undertaken largely as an extra 
curricular activity. It is financially managed by the Central Hawke's Bay District Council. Other councils support the 
programme by releasing staff for it and/or hiring additional support when the programme is running. The programmes 
delivered are of a high calibre and all libraries have access to the Te Reo Maori option of the programme. The greatest 
challenge for the committee is that participation numbers are increasing and funding is limited. Sue and her team are 
conscientious of their budget and strive to find ways to cut costs. Under the influence of ECCT's SPC, the group have cut 
their Read X programme for secondary schools. The assessor has discussed options of getting corporate sponsorship and 
other forms of funding with Sue at length. Sue advises that she has not had the time to pursue this however she has 
engaged retired ECCT staff member Bev Watkins to assist her with this. 
There has been a level of discontent between the EC Read'n committee and senior staff of Hastings and Napier Libraries. 
These staff recently recently met with ECCT's GM to air their concerns. Jonathan will report verbally on that meeting. 

Community Needs and Benefits 
This programme was reviewed by Quigley and Watts (Q&W) in March 2014. "It was found to be of high quality and high 
value to participants and key stakeholders. It is based on sound evidence and is making an important contribution to the 
educational potential and wellbeing of children. The programme also has wider positive impacts on social cohesion and 
the wellbeing of families and communities." The report also states "It is an excellent example of cross sector collaboration 
benefiting children who may otherwise be disadvantaged educationally. The Programme has many benefits beyond 
meeting its stated objectives including building life skills, resilience and confidence in young people. The focus of the 
Programme on equity is seen in its reach, which is to be commended as this is often not actualised in community 
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programmes." In a later section, the report mentions that the programme "appears to reach families most likely to 
benefit, i.e. Maori, rural, low decile." The EC Read'n committee continue to look at exploring ways to reach children in the 
hard to reach communities. Some libraries have experimented with running mobile libraries in low decile areas while 
others have experimented with taking the programme to sports clubs. 
In general demand for the programme is growing. Last Year in our region, the Summer Reading Programme had 3884 
children enrol (slight drop from 3921 in 2014) with 82% complete the programe. Winter Warmers saw 5713 enrol (up 
from 4879 in 2014) enrol and 86% complete the programme. iRead (Intermediate Age) saw 634 enrol (up from 615 in 
2014) and 77% complete the programme. 
General Comments 
It is clear this programme is effective. Based on the Q&W report it is meeting and exceeding the 4 key objectives originally 
set by ECCT. That said there are questions on whether it can better reach those children who need it most. The EC Read'n 
committee continues to work with libraries to explore ways of targeting these children. There appears to be a simmering 
level of discontent between some library staff and the EC Read'n committee. This will need to be monitored. 
ECCT has a good level of trust and confidence in the current committee and in particular its chair. That said many 
members have been on the committee for a long period and some fresh ideas may be welcomed. 
Recommendation made to provide continued support to similar level as last year minus the $23.4k surplus the 
organisation made last year. 
Recommended Amount 
$226,000 for Summer Reading programmes 2016 

Subject to Conditions 
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Report type:   Special Programmes Committee Decision Papers 

Recommendation: The SPC considers and confirms the Maths is Fun Application 

Agenda Item:   6

Subject:   Maths is Fun Application 

Responsible for the report: General Manager 

Purpose of report: To provide information and the application from Wairarapa REAP 
to the SPC . 

Jonathan Bell 
General Manager 

April 2016

Back to Agenda 
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Donation Evaluation

Organisation Name: Wairarapa Rural Education Activities Programme  
Geographic Location:  Regional 
Request No:  24905     Applicant No:  2118 
Sector: Youth 
Application Type: Education Initiatives 
Tax Status: Tax-exempt (charity)    Legal Status: Charitable Trust 

Principal Officers/Personnel/Trustees 
Contact: Peter McNeur
Address: P O Box 442

MASTERTON 5840 

Chairperson:
Secretary:
Treasurer:
Secretary/Treasurer:

Aim of Organisation 
 Providing high quality supplementary and complementary services for the learners of the region. 

# of Staff: 12 # of Volunteers: 9
# of Members: 0 Established: 04/12/1974
# of Beneficiaries: 1105

Current Application 
Project Description 
To run the programme in at least 20 locations during 2016 across the ECCT region, from the tip of East Cape, Hawkes Bay, 
Tararua, Wairarapa and the Manawatu and Horowhenua.  

Project Costs 
Description Total Amount Other Funding Requested Recommended
Programmes - See Attached Budget $159,000 $39,600 $119,400 $105,000.00

Project Income 
Other Funder Amount Decision Date Confirmed
All Host Venues $39,600 18/03/2016 Y

Shortfall Raising Description
The Budget is based on running 24 programmes.  If the funding does not match the budget then as indicated last 
time the number of programmes will need to be cut back.  We continue to use flexible arrangements where we 
can to reduce costs. 
During 2015 we made a loss of $8,098. We are unable to continue to make a loss on this programme! 

Previous Funding
Year Application type Amount Project
2011 $4,000 running costs for Henley Men's Shed
2009 $42,500 Maths is Fun in 13 locations
2010 $55,000 14 Maths Is Fun Programme for 2010
2011 $68,000 Maths is Fun 2011
2008 $55,000 Maths Is Fun Programme
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Financial Position 
Financial Year: 31/12/2015

Revenue
Income $1,158,857
Total $1,158,857
Expenses
Expenses $1,087,103
Depreciation $43,692
Total $1,130,795

Term Assets
Fixed Assets $542,416
Total $542,416
Current Assets
Current assets $483,333
Total $483,333
Term Liabilities

$
Total $0
Current Liabilities
Current liabilities $169,614
Total $169,614

Net Income: $28,062 Net Assets: $856,135

Tagged Funds 
Description Amount
All funds committed to other projects $419,186
Notes: The financials are for Wairarapa REAP as a whole. This reflects a financially well managed operation. A separate 
P&L for Maths is Fun is included with the evaluation report. This showed the programme making a loss of $8k in 
comparison to a surplus of $3.1k the previous year. The organisation delivered the programme to 4 new locations in 2015 
resulting in higher costs while ECCT income was at level slightly higher to that of 2014. 
Accounts prepared by: Prepared by Organisation 

Visits
Visit Date Purpose of Visit
12/02/2016 Jude and Peter McNeur visted Jonathan Bell and Neil Attapattu and presented their Annual 

Report for the 2015 year.  

Comments and Analysis 
Advisor: Neil Attapattu Policy: Meets Policy

Project Background 
Maths IS Fun was developed by Wairarapa REAP on behalf of the ECCT in 2003/2004. The programme has been 
independently evaluated a number of times and found to be valuable for the participants. We added Te Araroa (Hicks 
Bay), Tolaga Bay, Woodville and Featherston in 2015. These programmes ran very well. We do not intend to add new 
areas in the 2016 year as we believe we have reached capacity at this stage. The programme has continued to adapt, 
become more flexible and themed appropriately. 
Project Management 
Development of this programme was led by the College of Education, in partnership with Wairarapa REAP, Masterton 
District Council and ECCT. Teachers, training and resources are provided by Wairarapa REAP. ECCT established the 
following objectives for the programme:

1. To interest, encourage and stimulate children to have fun with basic numeracy skills and accept them as part of 
their daily lives. 

2. To increase numeracy skills through basic programmes and activities using everyday applications. 
3. To create a program capable of involving whole families in maths activities. 
4. To have children experience mathematics in an environment other than school. 

An independent review of the programme was completed in 2010. This was generally complimentary of the programme 
however it identified 2 outcome areas that were not being fully met. These were: 

1. Improved overall educational level 
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2. Supporting success in both school and everyday life through mathematical strategies, ideas and experiences 
developed in the programme.  

ECCT is currently in the process of organising another independent review for the programme. A plan to address areas in 
need of improvement will be initiated in consultation with Wairarapa REAP after the independent review has been 
completed.  Wairarapa REAP is governed by an appointed and voluntary board of 9. It has 12 paid staff headed by Peter 
McNeur. Peter is community minded and is voluntarily involved with a number of community organisations in the 
Wairarapa. Wairarapa REAP has been appointed by Tindall Foundation as their representative in the Wairarapa to 
distribute their philanthropic funds.    
Community Needs and Benefits 
In 2015 the programme was delivered to 24 centres (21 in 2014) throughout the ECCT region with 1,011 children 
completing it (967 in 2014). The 2010 independent review of the programme identified that:

Participants increased their confidence and understanding of mathematics. 
It improved family relationships and strengthened the public’s view of libraries as a learning and information 
environment. 
The success of the programme is heavily reliant on the quality of the teacher running it. 
Overall the programme is viewed as successful by most parents with 4/5 stating they would recommend the 
programme and 3/4 stating that their children are likely to attend the next programme. 

The organisation implemented their own reviews from parents, librarians and school teachers of the children attending in 
2015. This is detailed in their report. It is important to note that response return from the school teachers of the children 
who attended was low and the organisation is seeking ways to improve this. Overall responses were very positive. 
 Acknowledging the above, there are questions around how well the programme is improving childrens chances of success 
in school and improving their overall educational level. There are also questions on how well the programme is reaching 
those who need it most (low decile, Maori and Polynesian students). These will be addressed as part of the independent 
review yet to be completed. 
General Comments 
The programme has been operating since 2005. ECCT has donated $606.5k to the programme to date. The programme is 
well managed and reasonably well monitored. The original objectives and MOU with Wairarapa REAP established 11 years 
ago are now out of date as it refers to a subcommittee that no longer exists which supposedly has ongoing tasks. The 
MOU also states that its contents is only valid for 3 years from 31/3/2005.  ECCT has already made a sizeable investment 
in this programme and costs to run it have increased from $46.8k in 2006 to now $119.4k. Continued support at this level 
suggests a significant ongoing investment by ECCT. Considering this, it becomes essential that the program is delivering on 
ECCT’s current Vision and Strategic Objectives. The independent Review will assist us with ensuring this is achieved.  In 
last years SPC meeting the Trustees resolved to receive Wairarapa REAPs application in March rather than in May to allow 
the organisation to better plan and budget for the year going forward. This application is the first March dated request 
which means the organisation will get two donations for ECCT's 2015 financial year.   Financials provided by the 
organisation show the programme made a loss of $8k in 2015. The cost of the programme was $148k. ECCT funded 
$93.5k and contributions from the locations the programmes ran from totalled $43k and surplus of $3k from the previous 
year contributed to the total income of $140k. Assuming cost of the programme and income from locations remained 
static, the organisation needs $105k to break even.

The following recommendations are made: 

A donation of circa $105k be made. 
Upon completion of the independent review  ECCT review the relevance of the programmes current objectives 
and renew its  MOU with Wairarapa REAP. 

Recommended Amount 
$105,000 for Maths Is Fun 2016 

102



Subject to Conditions 
Final Financial Reports, duly signed for 2015 to be provided to ECCT. Finalised reports are not to deviate significantly 
from the draft financial reports provided. 
satisfactory completion of application # 24236 
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The Maths Is Fun programme is sponsored by the Eastern and Central Community Trust and supported by 
Wairarapa REAP. 

Wairarapa Rural Education Activities Programme (REAP) accept financial and management responsibility for 
the programme. 

he Maths is Fun programme has been running for 11 years now, thanks to the generosity and wisdom of The 
Eastern and Central Community Trust. It has been grown to run in 24 venues and take on new challenges in 
order to stay current. 

 To interest, encourage and stimulate children to have fun with basic numeracy skills and accept them 
as part of their daily lives. 

 To increase numeracy skills through programmes and activities using everyday applications. 

. To create a programme capable of involving whole families in maths activities.  

4. To have children experience mathematics in an environment other than school. 

These aims have remained constant to the programme and continue to be relevant to this day. 

- Director of Wairarapa REAP , oversees the Maths is Fun  
 programme , ensures that the integrity of the programme is maintained  

 - Maths Is Fun coordinator, experienced teacher of junior  
children, coordinates teaching staff, venues, teachers, training, liaises with all 
parties to meet the needs of everyone involved to make each progamme a 
success 

, compiles supplies for the venues and the large blue programme  
 teaching kits, ensures all venues have what they need on hand to advertise,  
 register, run and evaluate the programme

, programme co-developer, trains programme teaching staff 

, Wairarapa REAP’s Office Manager and financial manager
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Kylee

Bridget

Ngahuia

Hicks Bay

Megan

Claire

Tania

Emma

Kathryn
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This year, coordinating 24 programmes has been a full on task as I also had a hip replacement in the 
middle of August. Having 15 venues in October was really a limit for the programme to manage. Several 
venues needed new teaching staff and not all libraries feel confident to go out into the school communities 
and find a teacher. I have no problem with doing this but it is more difficult from a distance. 

It is clear to us that having been successful for 11 years, there is a need for Maths is Fun to continue to 
evolve with the times.We are working each year, on aspects of the processes and outcomes, refining 
paperwork needs, how content is presented and changing activities to reflect a theme. 

Outcomes, as of this year, are collected through the website. This has been time consuming, getting 
everybody involved on board, to go online and put their feedback into the form. Next year, I am hoping it 
will be less of a hurdle to staff, librarians, parents and school teachers of children participating. Gathering 
information from the classroom teacher cohort has been more difficult. The letter given to the children at 
the Finale, I am guessing, did not find it’s way to school to the teacher. This method will be under revision. 

The theme in 2015, Nitro Numbers,  returned to number based thinking and the family home activities 
reflected this. From all accounts everyone enjoyed these games, returning to fun around the table, face to 
face engagement with children and parents alike. Many commented on the pleasure they got from these 
simple games. 

We worked hard this year to develop a poster format for venues and schools. A3 and A4 sized posters 
were printed for notice boards and A5 flyers sent to all contributing schools ready to go home to parents. 
The final participation numbers showed some remarkable increases, as in Palmerston North and Roslyn, 
and small increments in other venues. However it is my opinion that for the cost and extra hours of work 
involved, this exercise may not be repeated in 2016.  

The programme continues to be effective. Feedback is always positive and parents often comment on the 
growth in confidence and participation of the children as they become used to being part of a group of 
unknown peers. As much as anything, it develops social skills and the ability to work cooperatively with 
others. 
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16/ 02/ 16 MI F I &E 2015.x ls

I NCOME
Balance bought  forward from previous year 3120.75
Donat ion -  Eastern & Cent ral Com m unity Trust 93500.00
Local Cont ribut ions ( from  all locat ions) 43100.00
Less balance carr ied forward to next  year  ( 2015) 0.00

TOTAL I NCOME 139720.75

EXPENDI TURE

Adm inist rat ion 1000.00
Consum ables & St at ionery 6058.59
Finales 9315.26
Kit  Mater ials 9309.87
Kit  Storage 1000.00
Locat ion Costs ( including venue and internal wages) 43100.00
Postage & Freight 1203.87
Prom ot ion 1291.58
Training 4940.62
Travel 974.26
Wages 69624.62

TOTAL EXPEN DI TURE 147818.67

NET SURPLUS ( 8 ,0 9 7 .9 2 )$     

W AI RARAPA REAP I NCORPORATED
MATHS I S FUN

STATEMENT OF FI NANCI AL PERFORMANCE
2 0 1 5
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