
Name: Ka Pai Kaiti Trust 

ABOUT THE ORGANIZATION 

Legal Status Charitable Trust Charitable Status  Registered Charity 

Sector Community Wellbeing 

Key People Melanie Tahata (Chairperson) Tuta Ngarimu 
(Community Activator) 

Purpose To promote educational opportunities for people in Kaiti including workshops, public 
education campaigns, training programmes, community research projects and also to relief 
all forms of poverty in Kaiti through projects and initiatives that help residents of Kaiti identify 
and constructively address the causes of poverty. 

Governance, 
management 

The group is managed by a voluntary Committee. They have developed from a neighborhood 
network into a more formal organisation. They are very well organised and efficient and have 
provided quality information to support their application. They have a high quality policy and 
processes manual, which they have supplied with the application.  

Services, 
activities 

KPKT was formed in 2000 by a group of Kaiti residents that wanted to make Kaiti an even 
better place to live. The Trust are becoming the link to working with the low socio economic 
neighborhood in which they operate.  

Over the years, they have completed a number of community projects and events and have 
provided residents with opportunities to have a say in local decisions. Last year, they ran 12 
large community events this year and a weekly chess club for young people. 

Community 
Benefit 

Staff: 2  Members: 169 
Volunteers: 12  Beneficiaries: 1,000 

ECCT funding 
history 

Year Amount Sub-Sector Project 
2016/17 $18,000 Equipment A van 
2015/16 $4,000 Operational operating costs - wages 

Comment The grass roots community group in Kaiti. The group has scaled up its work again after a 
number of new Trustees were appointed in 2015. 

They are well thought of in the local community, as well as nationally for its community 
development approaches agencies for their reach and impact (e.g. measurable contributions 
they make to reduced crime, reduced CYF notifications, better community connectivity, 
voice/ representation at Council level). 



Name: Te Ora Hou Te Tairawhiti Charitable Trust 

ABOUT THE ORGANIZATION 

Legal Status Charitable Trust Charitable Status  Registered Charity 

Sector Youth 

Key People Teresa Hawkins (Chairperson)  

Purpose To see the community empowered through quality relationships between individuals, families 
and neighbourhoods. 

Governance, 
management 

The autonomous Trust is governed by a voluntary board of 6. It is affiliated to Te Ora Hou 
Aotearoa, which is a network of faith based Maori youth and community development. A 
youth worker is employed to work with young people. 

Services, 
activities 

 Te Ora Hou works with young people, their whanau, and communities. It runs boys and girls 
clubs in Kaiti to provide positive, structured activities and leadership development for 
approximately 30 local young people.  They also provide youth mentoring, whanau support, 
wrap-around services for at-risk youth, and support for teenage mothers.    

Community 
Benefit 

Staff: 3 Members: 25 
Volunteers: 25 Beneficiaries: 1,000 

ECCT funding 
history 

Year Amount Sub-Sector Project 
2015/16 $4,000 Operational Salary for a Youth/community Co-

ordinator 

Comment This group has a good history of working with youth for positive change. They work 
collaboratively with other community organisations and hold a number of government 
contracts. 



Name: Harry Barker Sports Facility Trust 

ABOUT THE ORGANIZATION 

Legal Status Charitable Trust Charitable Status  Not Registered  

Sector Sport - Adult 

Key People Maya-Lee (Mai) Gooch (Chairperson)  

Purpose To supply and lay an artificial playing surface to support, foster and promote the development 
of hockey and cricket players and the participation and development of the Gisborne public 
in other sports. 

Governance, 
management 

The Turf Trust is managed by three local Trustees (which include the General Manager from 
Eastland Community Trust). An external trust was required as hockey did not have the 
capability to do this and the region had been without a turf for many years. The Poverty Bay 
Hockey Association is responsible for operating the turf, including bookings. 

Services, 
activities 

A new $1.9M turf was installed in 2015. The Trust is a responsible for the artificial hockey turf 
in Gisborne. This included construction, maintenance, and renewal activities. Facilities include 
the turf, floodlights, and grand stand. It is located at the Harry Barker Reserve on land owned 
by the Council.  The Trust will also take on any new cricket facilities that are built at the ground 
(Stage 3+ of developments – yet unbuilt).  

Community 
Benefit 

Staff:  Members: 1,500 
Volunteers: 3 Beneficiaries: 1,500 

ECCT funding 
history 

Year Amount Sector Project 
2013/14 $200,000 Buildings Salary for a Youth/community Co-

ordinator 



Name: Nga Taonga a Nga Tamatoa Trust 

ABOUT THE ORGANIZATION 

Legal Status Charitable Trust Charitable Status  Registered Charity 

Sector Heritage 

Key People Walton Walker (Chairperson) 

Purpose The Trust’s purpose is to promote the achievements of the men of C Company.  

Governance, 
management 

Nga Taonga a Nga Tama Toa Trust are the kaitiaki of the C Company Oral History and 
Memorabilia Collection. The building is a partnership between the Trust and Tairawhiti 
Museum to celebrate the men and memories of the C Company Maori (28) Battalion. 

Services, 
activities 

The 28 Maori Battalion was a voluntary rifle unit formed in 1939 for services overseas during 
World War II; over 3700 men served in the unit. C Company, one of 5 companies in the 
Battalion, was formed by volunteers from Torere around the East Coast to Muriwai taking in 
the tribal groupings of: 

Community 
Benefit 

Staff:   Members: 1,100 
Volunteers:   Beneficiaries: 1,100 

ECCT funding 
history 

Year Amount Sub-Sector Project 
2012/13 $30,000  Whakairo and artwork 
2008/09 $4,000  Book launch expenses 

Comment ECCT’s donation was to help build an $1.1M exhibition house next to the Museum to House 
one of the most extensive Maori contemporary oral histories, is a significant symbol of the 
contributions of the C Company of the 28 Maori Battalion.  

This project entailed the construction of an exhibition house next to Tairawhiti Museum - 
planned to open for Anzac day 2013. Three Iwi contributed $150k each to the project, with 
the Minister for Arts, Culture and Heritage committing an additional $500k.  

The development and design work of the building, research conducted by Monty Soutar 
(Improving Bi cultural Relationships - the C Company 28 Maori Battalion collection and 
exhibition at Gisborne Museum and Arts Centre) and the Resource Consent process has 
ensured that this project has been well discussed and documented for it to now be in a 
position to secure the balance of funding required and look at commencing the 
construction.  

This project along with the development at Gisborne Museum demonstrate the value the 
Tairawhiti region places in its history. The wider project entails the land preparation, 
construction of the building and fitout, landscaping and carving and development of pou 
and artwork. 



Name: Papawhariki Society Incorporated 

ABOUT THE ORGANIZATION 

Legal Status Charitable Trust Charitable Status  Registered Charity 

Sector Community Facilities 

Key People Geoff Milner (Chairperson) 

Purpose 
To build a community sport and recreation hub at Waikirikiri Park, Kaiti that will serve to 
uplift and empower directly 25% of the Gisborne district and to add to the infrastructure for 
the Gisborne district. 

Governance, 
management 

The Trust is governed by a Board of Trustees made up of two elected representatives (to 
represent the interests of all sports clubs), and five appointed members who will be 
appointed according to expertise and experience. A Stakeholder Advisory Group is in place.  

Services, 
activities 

This project is to erect a building on Waikirikiri Reserve to cater for a number of different 
sports has been well planned and fills a gap in community facilities in Gisborne. The Trust 
are undertaking feasibility and planning work for the project. 

Community 
Benefit 

Staff:   Members:  
Volunteers:  8 Beneficiaries: Kaiti 

ECCT funding 
history 

Year Amount Sub-Sector Project 
2015/16 $4,000 Operational project manager costs 

Comment ECCT’s donation was to help fund a project manager, who would complete a feasibility 
study. The facility will be a regional facility for softball, junior rugby, touch and perhaps 
league. It will also have benefits for the wider community (e.g. health, connection, etc). 

ECCT provided the Tairawhiti Softball Association (Chairperson: Walton Walker) with 
$25,000 in 2015 towards fencing the new skin diamond at the park. This aligns with the 
wider Papawhariki plan for the park. 


